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REGULATORY SERVICES DEPARTMENT 

Mission Statement 
 

The Regulatory Services Department located at 200 Main 
Street, is comprised of three divisions: Conservation/Land 
Management Division; Consumer Affairs Division; and 
Public Health Division, whose collective mission is to 
provide public health, public safety, environmental and 
enforcement services to Town businesses, residents and 
visitors in order that the quality of life and business are 
enjoyed by the community is sustained or improved. 

 

The Regulatory Services Department comprises 
1.27% of the overall General Fund budget. 
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Regulatory Services Department Financial Summary 

 
 
Fees, licenses and permits support 47% of the direct 
operating costs of the department.  

 
 
 
 

 

 
 
 
The Health Division is the largest division within the 
department representing 47%.  

 

 
 

¢ƘŜ ŘŜǇŀǊǘƳŜƴǘΩǎ ōǳŘƎŜǘ Ƙŀǎ ƛƴŎǊŜŀǎŜŘ ŦǊƻƳ Ϸ1.6 million in 
FY14 to $2 million in FY18 or 23% over the five-year period. 
Consumer Affairs Division has provided the largest cost 
increase. These costs have been related to the Bismore Park 
Gateway Greeters Initiative.  
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Summary of Significant Budget Changes  

The FY18 proposed budget is increasing $134,530 or 7%. Personnel costs are increasing $36,590. This includes all 
contractual obligations and $3,900 for conservation overtime. Operating costs are increasing $16,500. Requests include 
$5,000 for cleanup funds in the Health Division and $21,500 for Bismore Park improvements. Operating expenses are 
reduced $10,000 which has been transferred to Public Works for the management of the Shooting Range grounds.  
Capital outlay cost includes three projects for pond water quality management: $11,540 for Fanwort, $47,500 for Bearse 
Pond Study and $22,400 for Mystic Lake/Middle Pond monitoring and survey. Tax support is increasing $86,580. 
Additional funding ($23,000) is being provided from the Bismore Park Special Revenue Funds to offset the costs of the 
Gateway Greeters and Bismore Park improvements.  

Regulatory Services Actual Approved Projected Proposed Change Percent

Source of Funding FY 2016 FY 2017 FY 2017 FY 2018 FY17 - 18 Change

Taxes 349,445$      540,258$      319,321$      626,838$      86,580$        16.03%

Fines, Forfeitures, Penalties 248,645        224,000        274,431        230,000        6,000            2.68%

Fees, Licenses, Permits 978,962        946,550        983,524        964,500        17,950          1.90%

Charges for Services 1,588            -                1,350            -                -               0.00%

Interest and Other 6,641            1,000            9,595            2,000            1,000            100.00%

Special Revenue Funds 122,516        188,100        188,100        211,100        23,000          12.23%

Enterprise Funds 3,500            3,500            3,500            3,500            -               0.00%

Total Sources 1,711,297$   1,903,408$   1,779,821$   2,037,938$   134,530$      7.07%

Expenditure Category

Personnel 1,505,434$   1,674,267$   1,598,565$   1,710,857$   36,590$        2.19%

Operating Expenses 205,863        229,141        181,256        245,641        16,500          7.20%

Capital Outlay -                -                -                81,440          81,440          0.00%

Total Appropriation 1,711,297$   1,903,408$   1,779,821$   2,037,938$   134,530$      7.07%

Employee Benefits Allocation:

Life Insurance 174$             178$             

Medicare 19,184          19,644          

Health Insurance 84,656          93,084          

County Retirement 264,480        302,670        

Total Employee Benefits (1) 368,494$      415,576$      

Total Expenditures Including Benefits 2,079,791$   2,195,396$   

Full-time Equivalent Employees 33.50 34.00 36.00 2.00

(1) Employee benefits are not included in the department's appropriation and are allocated for informational purposes only.
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Additional Funding Recommended  
 

Regulatory ς Conservation   

1. Increase Overtime $4,000 Requested  
$3,900 Recommended 

Increase in operating costs to manage open space.  We find we are expending the Land management overtime budget 
by late fall with the exception of the funding set aside for the management of the Crocker Neck gate. The new trail 
and parking recently added at Lumbert Pond Conservation Areŀ Ƙŀǎ ōŜŜƴ ŀŘŘŜŘ ǘƻ /ƻƴǎŜǊǾŀǘƛƻƴΩǎ ƳŀƛƴǘŜƴŀƴŎŜ ƭƛǎǘ.  
 

2. Fanwort Control $13,265 Requested  
$11,540 Recommended 

Funding to support invasive Fanwort control in hot spot areas via mechanical means, DASH (Diver Assisted Suction 
Harvesting) along with pre- and post-treatment surveys and final report.  Fanwort is very invasive and without control 
will spread throughout the lake, affecting recreational use and aquatic habitat. 
 

3. Bearse Pond Study & Water Quality Monitoring $47,500 Requested  
$47,500 Recommended 

Bearse Pond has experienced several seasons with small cyanobacteria blooms. Spikes of nutrients and other 
contaminants from polluted runoff are damaging Bearse Pond and encouraging cyanobacteria blooms. Review of 
shoreline inputs and polluted storm run-off into Bearse Pond, which have not been reviewed thoroughly in the past, is 
needed to assess the watershed impacts to protect long-term pond health. In addition, continuous water quality 
monitoring will help understands patterns that lead to toxic cyanobacteria bloom. 
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Additional Funding Recommended (Continued)  
 

4. Mystic Lake/Middle Pond Monitoring & Survey $22,400 Requested  
$22,400 Recommended 

There have been recent unsubstantiated reports of algae blooms and mussel kills in Mystic Lake. The funding will 
allow for important water quality data collection.  Mystic Lake and Middle Pond were once considered to be the two 
best ponds for freshwater mussels in all of Massachusetts.  There was a large mussel kill Mystic Lake in 2009/2010.  
The State has received occasional reports of mussel kills in Mystic over the last couple of years, where localized 
patches of Pyganodon were washing ashore, but no investigation or quantification has been done. A mussel survey 
would help to determine status of mussel populations. 
 

 

Regulatory ς Health Services  

 

 

5. Nuisance Abatement  $5,000 Requested  
$5,000 Recommended 

This request is to provide funding to the Public Health Division to provide the Town the ability to fund the clean-up and 
removal of refuse and debris piles, the hiring of a professional to conduct rodent infestation exterminations, and to 
safely secure (i.e.  blocked-up windows, holes in roofs, exterior siding, etc.) at abandoned buildings and dwellings 
which are privately owned and/or abandoned.  Each year, we receive more and more complaints and requests from 
frustrated neighbors to correct public health and safety issues at a privately owned neighboring property, which 
cannot be readily resolved due to the absence of an owner, lack of funding available to an owner, foreclosure, and/or 
due to the abandonment of a private property. This will allow the Town to move ahead and correct serious public 
health and safety issues more readily.  
 

 

Regulatory ς Consumer Affairs  

 

 

6. Bismore Park Projects $21,500 Requested  
$21,500 Recommended 

To continue enhancing the services provided at Bismore Park through the Gateway Greeter program, Arts & Cultural 
Program as well as visitor services. As Bismore is a highly visible gateway for our community, these requests will 
enhance quality of life and economic development. In collaboration with Arts & Cultural program and Community 
Services Department, staff has identified several areas in which need to be updated, initiated or enhanced.  
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Conservation Program 

Land Management 
Program 

Recent Accomplishments 
 

¶ {ǳŎŎŜǎǎŦǳƭ ŘŜǇƭƻȅƳŜƴǘ ƻŦ ǘƘŜ ¢ƻǿƴΩǎ ŦƛǊǎǘ {ƻƭŀǊ.ŜŜ 
(water circulator) to combat cyanobacteria in 
Schoolhouse Pond. 
 

¶ Treatment of Mystic Lake and Middle Pond, Marstons 
Mills and Long tƻƴŘΣ /ŜƴǘŜǊǾƛƭƭŜ ǿƛǘƘ {ƻƴŀǊϰ ǘƻ ŎƻƳōŀǘ 
hydrilla. 
 

¶ Fanwort control in Wequaquet Lake by mechanical 
means. 
 

¶ Coordinated contract for control burn at Crocker Neck 
Conservation area scheduled for spring 2017. 
 

¶ Directed Eagle Scout in trail marking post project in 
Seabury Farm and Bridge Creek Conservation Areas. 
 

¶ ¦ǇŘŀǘŜŘ /ƻƳƳƛǎǎƛƻƴΩǎ bhL ǎǳōƳƛǎǎƛƻƴ ŎƘŜŎƪƭƛǎǘ 
including a requirement that a PDF versions of the 
application be submitted to Shellfish Department and 
Harbormaster.  
 

¶ Coordinated Coastsweep Beach Cleanup for 16th year. 
 

 

0.27% 

Percentage of FY18 General Fund Budget 

 

 
 

 

 

Conservation Division 

Mission Statement 
 

The mission of the Conservation Division is to provide 
professional services to the Town of Barnstable and the 
Conservation Commission in order that wetland 
resources may be protected and conservation lands 
managed. 
 

 

The Conservation Division comprises 0.27% of 
the overall General Fund budget. 
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Fiscal Year 2018 Goals and Objectives  
(All Goals relate to the nine areas of the Town /ƻǳƴŎƛƭΩǎ FY18 Quality of Life Strategic Plan- See Introduction Section) 
 

Short Term: 
1. Continue lake and pond restoration projects to combat invasive plants, hydrilla and fanwort. (SP: Environment and 

Natural Resources) 
 

2. Continue to assist Health Division on lake and pond projects to reduce toxic Cyanobacteria. (SP: Environment and 
Natural Resources, Public Health and Safety) 
 

3. Continue wildfire management efforts for public safety purposes at key conservation parcels. (SP: Environment and 
Natural Resources) 
 

4. Permit and install a small footbridge at a stream crossing, Lumbert Pond Conservation Area. (SP: Infrastructure) 
 

5. Prepare a cost analysis and review current fee schedule. (SP: Finance)   

 
Long Term: 
1. Continue core support to Conservation Commission. (SP: Environment and Natural Resources, Regulatory Process 

and Performance) 
 

2. Continue providing expert parcel-based information to the public. (SP: Environment and Natural Resources, 
Regulatory Process and Performance)  
 

3. Continue the land management initiative, promoting use of conservation lands. (SP: Environment and Natural 
Resources) 

 

  
Osprey nest 
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Conservation Division Financial Summary 

 
 
Taxes provide 86% of the funding for this operation. The 
Wetlands Protection Special Revenue Fund provides 10% of 
the funding for this operation. 

 

 

 
 
 
The Conservation Program comprises 90% of the FY18 
proposed budget for this division.  

 

 
 

The budget has increased from $373,100 in FY14 to 
$428,973 in FY18 or 15%. The drop in the FY15 budget 
resulted from a transfer of $25,000 of funding to the 
Department of Public Works in order to manage other lands 
owned by the Town. The spike in the FY18 budget is due to 
water quality monitoring requests. 
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Summary of Significant Budget Changes  

The FY18 proposed budget is increasing $83,868 or 24.3%.  Personnel costs are increasing $12,428 because of 
contractual obligations, and $3,900 for overtime. Operating costs are decreasing by $10,000 as these costs are being 
transferred to Public Works for shooting range grounds management.  Capital outlay cost includes $11,540 Fanwort, 
$47,500 Bearses Pond study and monitoring, $22,400 Mystic Lake/Middle Pond monitoring. Tax support for this division 
is increasing $79,368 or 27.55%. This increase mostly due to the capital outlay requests. 
 

  
More turkey sightings occurring in town    Controlled burn on conservation land 

 

 

Conservation Division Actual Approved Projected Proposed Change Percent

Source of Funding FY 2016 FY 2017 FY 2017 FY 2018 FY17 - 18 Change

Taxes 254,805$      288,105$      267,191$      367,373$      79,268$          27.51%

Fees, Licenses, Permits 19,453          12,000          18,900          16,500          4,500              37.50%

Charges for Services 1,588            -                1,350            -                -                 0.00%

Special Revenue Funds 45,000          45,000          45,000          45,000          -                 0.00%

Total Sources 320,845$      345,105$      332,441$      428,873$      83,768$          24.27%

Expenditure Category

Personnel 285,151$      287,800$      290,806$      300,128$      12,328$          4.28%

Operating Expenses 35,694          57,305          41,635          47,305          (10,000)          -17.45%

Capital Outlay -                -                -                81,440          81,440            0.00%

Total Appropriation 320,845$      345,105$      332,441$      428,873$      83,768$          24.27%

Employee Benefits Allocation:

Life Insurance 25$               26$               

Medicare 3,614            3,687            

Health Insurance 22,682          24,950          

County Retirement 53,629          54,919          

Total Employee Benefits (1) 79,950$        83,582$        

Total Expenditures Including Benefits 400,795$      416,023$      

(1) Employee benefits are not included in the department's appropriation and are allocated for informational purposes only.
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Full-time Equivalent Employees  
 

 
 
 
 

 
Pre SolarBee launch to help combat Cyanobacteria -  

Schoolhouse Pond 

 

 

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Job Title FY 2016 FY 2017 FY 2018 Change

Administrative Assistant 1.00              1.00              1.00              -            

Conservation Administrator 1.00              1.00              1.00              -            

Conservation Agent 1.00              1.00              1.00              -            

Conservation Assistant 1.00              1.00              1.00              -            

Full-time Equivalent Employees 4.00 4.00 4.00 0.00



FISCAL YEAR 2018 BUDGET Conservation Division  GENERAL FUND 
 

 
 

Serving the Public, Protecting our Wetlands, Managing our Conservation Lands 
 

Page 313 

Description of Division Services 
Provided 

 
 

Conservation Program  
 

The Conservation Division is responsible for providing technical, 
administrative and clerical assistance to the Conservation 
Commission in carrying out its responsibilities under M.G.L. Ch. 
131, Sec. 40 and Chapter 237 of the Town Code (Wetlands 
Protection).  The Division provides services in the areas of 
project review, permit issuance and compliance, enforcement, 
building permit application review, aquatic restoration and 
public education. The program thus serves to protect, promote 
and enhance the quality of wetland resources within the Town.  
These resources range from coastal beaches, banks, marshes 
and dunes, to streams, rivers, ponds and their adjacent 
wetlands. The public benefits derived from the program include protection of surface and ground water quality, 
protection from flooding and storm damage, protection of shellfish beds and fisheries, enhanced recreation, and 
protection of wildlife habitat. 

 

 
 
 
 
 
 
 
 
 

Conservation Program Actual Approved Projected Proposed Change Percent

Source of Funding FY 2016 FY 2017 FY 2017 FY 2018 FY17 - 18 Change

Taxes 221,418$      237,502$      220,819$      322,870$      85,368$          35.94%

Fees, Licenses, Permits 19,453          12,000          18,900          16,500          4,500$            37.50%

Charges for Services 1,588            -                1,350            -                -                 0.00%

Special Revenue Funds 45,000          45,000          45,000          45,000          -                 0.00%

Total Sources 287,459$      294,502$      286,069$      384,370$      89,868$          30.52%

Expenditure Category

Personnel 271,940$      270,800$      271,181$      279,228$      8,428$            3.11%

Operating Expenses 15,519          23,702          14,888          23,702          -                 0.00%

Capital Outlay -                -                -                81,440          81,440            0.00%

Total Appropriation 287,459$      294,502$      286,069$      384,370$      89,868$          30.52%

Employee Benefits Allocation:

Life Insurance 25$               26$               

Medicare 3,611            3,683            

Health Insurance 22,641          24,905          

County Retirement 53,629          54,919          

Total Employee Benefits (1) 79,905$        83,533$        

Total Expenditures Including Benefits 367,364$      369,602$      

(1) Employee benefits are not included in the department's appropriation and are allocated for informational purposes only.
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Land Management Program  
 

The Conservation Division prepares management plans for conservation areas and 
budgets, coordinates and supervises the maintenance work performed thereon.  The 
major focus of the land management program is on large conservation tracts enjoyed 
by hikers, mountain bikers, hunters, etc. Through the Land Management Program, 
grant funding is sought. Trails, signs, kiosks, parking areas and fences are placed and 
maintained; fields are mowed; community gardens plowed; litter removed; and fire 
management measures are implemented.  

 

 
 
 

  
  

Land Management Actual Approved Projected Proposed Change Percent

Source of Funding FY 2016 FY 2017 FY 2017 FY 2018 FY17 - 18 Change

Taxes 33,386$        50,603$        46,372$        44,503$        (6,100)$   -12.05%

Total Sources 33,386$        50,603$        46,372$        44,503$        (6,100)$   -12.05%

Expenditure Category

Personnel 13,211$        17,000$        19,625$        20,900$        3,900$    22.94%

Operating Expenses 20,175          33,603          26,747          23,603          (10,000)   -29.76%

Total Appropriation 33,386$        50,603$        46,372$        44,503$        (6,100)$   -12.05%

Employee Benefits Allocation:

Life Insurance 0$                 -$              

Medicare 3                   4                   

Health Insurance 41                 45                 

Total Employee Benefits (1) 44$               48$               

Total Expenditures Including Benefits 33,431$        46,420$        

(1) Employee benefits are not included in the department's appropriation and are allocated for informational purposes only.


