CAPE COD GATEWAY AIRPORT
COMMISSION MINUTES OF THE REGULAR SESSION
Held at the Cape Cod Gateway Airport
TUESDAY, August 15, 2023

Commissioners Present:
John T. Griffin, Jr., Chair; John G. Flores, Vice Chair; Norman Weill, Clerk; Wendy Bierwirth; Bradley J.
Bailey and Joseph DiGeorge

Commissioners not present:
Mark Guiod

Yarmouth Representative:
Christine Greeley

Airport Staff Present:

Katie Servis, Airport Manager; Matt Elia, Assistant Airport Manager; Suzanne Kennedy, Executive
Assistant to the Airport Manager; and Chris Bostwick, Senior Project Manager/Airfield Compliance
Supervisor

Public Members:
Gordon Starr, Town of Barnstable, Town Councilor

Call To Order:

Chairman Griffin called the regular meeting of the Cape Cod Gateway Airport Commission to
order at 4:00 p.m. Attendance roll call was taken followed by the Pledge of Allegiance and
thoughts and prayers for the people in Maui.

Minutes of the previous meetings:
The minutes of the July 18, 2023 Airport Commission meeting were approved and signed

Chris Bostwick introduced Samantha (Sam) Bunar. She has been instrumental in accomplishing
a lot during her internship. A power point (attached) of her weekly takeaways and updates of
weekly construction meetings was shared with the commissioners. Sam Bunar added additional
reflection on her experiences during her time at the Airport and her new found love of aviation!
She gave a synopsis of her interests and what led her to apply for the internship.

Public Comment:
None

Commissioners Response to Public Comments:
None

Finance Subcommittee (Commissioners Weill, Flores, and Bailey)
The Finance Subcommittee did not meet in August 2023,

Infrastructure & Marketing Subcommittee (Commissioners Young, and Bierwirth) The
Infrastructure & Marketing subcommittee did not meet in August 2023.

Old Business:
None

New Business:
COMO0823-1 Renovations Update — Aloft Aviation Management LLC - 110 Mary Dunn Way
e Manager Servis reviewed a power point presentation of the renovation updates with
photos of the progress.



o There is an 18 month window for planning how to develop a smart grid system
and determining what is needed to install additional solar and wind technology to
help feed the grid.

o Schedule:

e 7/14/2023 = bid on the street

e 7/26/2023 = pre-bid meetings (airport cannot be an evaluator)
e 8/16/2023 = bids due

e 8/30/2023 = bid award

e 10/1/2023 = contract

e 3/1/2025 = project completed

o Jeff DeCarlo, Administrator for MassDOT Aeronautics, has done a lot to find ways to
implement new technology. He implemented a drone program for all of MassDOT to
utilize. This is a next step to having airports use green technologies in aviation.

o Commissioner Weill commented on Archer Aviation and they should start to move
forward now that their lawsuit has been settled. Management mentioned that BETA is
installing their own charging stations in order to move forward with their company. Other
companied are looking to the airports to install the charging stations, which will be
planned for the future. Commonality in the plugs for the stations will be taken into
account.

o WS Development Update
o Access Road flooding impact to the catch basins has been remediated
o The parking lot and buildings are being renovated
o Floor & Décor
o Whole Foods
o Projects Update/Status was provided by Chris Bostwick
o Replacement of T-hangar CARES] & Airport Operations Renovation

o The windows, doors, tile and drywall have all been installed in the ARFF/OPS
building. The cabinets and a section of the ceiling grid are being installed this
week.

o The T-hangars are erected, the drywall is complete, and all doors are installed and
functioning. This project is 95% complete.

o Runway 6/24 Reconstruction Project

o The paving, electrical, and the first coat of painting is complete. Hydro-seeding

and revegetation is being conducted. This project is 80% complete.
o EMAS Replacement Project

o This was on hold for some testing. This project will be restarted next week and

should be completed mid-October.
o Procurement - Management has been delayed on these procurement prospects and will
update the Commission once revisited
o Airline Consultant
o Café commercial kitchen or retail
o Airport Signs and Tower Sign
o Requires procurement due to construction of sign base.
o Airport Environmental Assessment Status (https://fl a.com/airport-info/environmental-
assessment/)
o General Update - all the information has been updated on the website
o Next meeting = October 18, 2023 with both a virtual and in-person meeting schedule
o 2:00 virtual
o 6:00 in-person at Town Hall
o PFOS/Public Involvement Plan & Update
o PFAS Community Meeting - August 7, 2023 overview of the meeting. The meeting
went quite well and the Airport received a round of applause for how the meeting was
conducted and the information that was provided
o Phase V Report = underway (October 2023 submittal)
o Upcoming Events:



CAPE COD GATEWAY AIRPORT

Cape Cod Gateway Airport Commission Meeting

Tuesday, August 15, 2023 at 4:00 PM

SIGN IN SHEET
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