CAPE COD GATEWAY AIRPORT
INFRASTRUCTURE & MARKETING SUBCOMMITTEE
MEETING AGENDA
Tuesday, June 21, 2021
10:30 AM

ADDRESS: The Infrastructure & Marketing subcommittee will be held by remote participation. Please

see instructions below.

Join Zoom Meeting
https://zoom.us/j/94783532455

Meeting ID: 947 8353 2455

One tap mobile

+16468769923,,94783532455# US (New York)
+13017158592,,94783532455# US (Washington D.C)
Dial by your location

+1 646 876 9923 US (New York)
+1 301 715 8592 US (Washington D.C)
+1 312 626 6799 US (Chicago)
+1 346 248 7799 US (Houston)
+1 408 638 0968 US (San Jose)
+1 669 900 6833 US (San Jose)

+1 253 215 8782 US (Tacoma)
888 475 4499 US Toll-free
877 853 5257 US Toll-free
Meeting ID: 947 8353 2455
Find your local number: https://zoom.us/u/acIdy49cRF

UNFINISHED BUSINESS:
IN1021-2 Review and Discuss the Sign Plan Modifications to Meet Rebranding
Efforts

IN0422-1 Review and Discuss the Airport Aircraft Rescue and Firefighting
(ARFF) Airport Operations Renovation Project.

IN0522-1 Review and Discuss Revisions to the Airport Business Plan for
FY2023.

NEW BUSINESS:
None

UPDATES:
o Southern Airways Express Status
o Monthly Financial Review (Finance)
o Include discussion of projects that have been rescinded
o Monthly Business Plan Review (Infrastructure)
o Upcoming August Finance Items:
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On-call Planning
On-Call Engineering
Cape Air/Hyannis Air Service Terminal Lease
HMI Parking Services LLC
Access Agreements
" New England Aircraft Detailing
® Heritage Turbines
o Upcoming August Infrastructure Items:
o Business Plan Update
o Upcoming Events
o Electric Aviation Discussion
o CARES Act Projects Update/Status
o Replacement of T-hangar CARES1 & Airport Operations Renovation
(see above)
= Project starts after July 17
o Mary Dunn Way Extension
= Project started 6/20
o Other Projects out to Bid Now
o Runway 6/24 Reconstruction (Spring 2023 start)
o Runway 6/24 EMAS Bed Replacement (Spring 2023 start)
o Town of Barnstable Budget
o Management will start planning for FY2024 starting with CIP
development with on-call teams
o Airport Environmental Assessment Status
o PFOS/Public Involvement Plan & Update
o Working on Phase IV Reporting due to DEP in October 2022
o Webpage development with more information on PFAS underway
o Rebranding
o Sign Replacement
® Mary Dunn Way Project will include one sign
= Replacement of wooden signs - out for a bid/quotes. Assume
$30K/sign
o Website Upgrade
"= New site well received
o Dates to remember:
O Cape Cod Gateway Airport Community Event Series
" September 24, 2022: A Great Day For the Gateway -
Celebrating America on Cape Cod (11-4:00)

O 0O O0O0Oo

Adjourn Meeting

Please Note: The list of matters, are those reasonably anticipated by the Chair, which
may be discussed at the meeting. Not all items listed may in fact be discussed and
other items not listed may in fact be discussed and other items not listed may also be
brought up for discussion to the extent permitted by law. It is possible that if it
so votes, the Commission may go into executive session. The Commission may also act
on items in an order other than they appear on this agenda.
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