APPOINTMENTS COMMITTEE MEETING

April 24, 2024

Councilor Jeffrey Mendes (Chair) 4:00pm

Councilor Kris Clark (Vice Chair)

Councilor Kristin Terkelsen

Councilor Seth Burdick MEETING MINUTE S

Councilor Charles Bloom

Chair of Committee Councilor Jeffrey Mendes opened the meeting of the Appointments
Committee in the Selectmen’s Conference Room at 4:00pm and made the following announcement:

This meeting is being recorded and will be rebroadcast on the Town of Barnstable’s Government Access
Channel. In accordance with Massachusetts General Laws Chapter 30A, Section 20, the Chair must
inquire whether anyone else is recording this meeting and, if so, please make their presence known.
This meeting will be replayed via Xfinity Channel 8 or high-definition Channel 1072. It may also be
accessed via the Government Access Channel live video on demand archives on the Town of
Barnstable’s website: https://streaming85.townofbarnstable.us/CablecastPublicSite/?channel=1

The administrator to the Town Council took Roll call, all members present in the Selectmen’s
Conference Room

The Chair of Committee and Appointments Committee members welcomed Peter Cross, native Cape
Codder, and a teacher for many years in Vermont, Dennis Yarmouth, and Barnstable. Councilor Mendes
mentioned he applied for both Ad Hoc Committees, and if given a choice which one would he like first,
Mr. Cross stated Housing. Mr. Cross sees the Housing issue not only in Barnstable, but Cape wide. Has
been a part of many Committees in the Town. Councilor Clark asked what drew his interest in applying,
Mr. Cross stated he isn’t happy with the way things are going with regards to housing and feels that
there is too much being built currently in Hyannis, and not enough in the other villages in Barnstable,
and would like to see that change.



https://streaming85.townofbarnstable.us/CablecastPublicSite/?channel=1

The Chair of Committee and the Appointments Committee members welcomed Mr. Steven Robichaud,
current Chair of the Planning Board who has applied for the Committee to Review and Assess Zoning
and Review the Town’s use of Regulatory Agreements. There have been some challenges and
compromise made in his role on the Planning Board, one project that came to mind and probably the
most difficult one was 810 Wakeby Rd, the Solar Array project, there were very compassionate
neighbors on one side, and then the other side that does not allow the Town to regulate, so we had to
come to a compromise with the developer and the neighbors, so it was quite a challenge, but in the end
we increased the boundaries, and the buffer zones, but there was deep seeded feelings on both sides.
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April 12,2024
Barnstable Town Council Office
367 Main Street
Hyannis, MA 02601
Appointments Committes

Chair Jottrey Mendez
Vice Chair Kiis Clark
1 Councilor Seth Burdick
Councilor Chartes Bloom
Councilor Dr. Kristin Terkelsen
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Councilor Burdick asked about the Regulatory Agreement side, and where he sees the need for
improvement, and enforcement when these agreements are made. Mr. Robichaud would like more
details in the descriptions of the Regulatory Agreements, there is a lot of information he feels is left out,
and just the basic is required when a Regulatory Agreement is being applied for, he feels that there are
details that come out after the Board has voted, and he would like to see all the information given up

front first. As far as enforcement goes, more staff is the only thing that would help that situation, if there
are more oversight given then he feels that it could be managed better.

Chair of Committee and members welcomed Rick Presbrey who has applied for Committee to Assess and
Recommend Strategies for Housing Creation within the Town. Mr. Presbrey retired as the President and CEO of

the Housing Assistance Corporation, so he is very familiar with housing issues, and the problems facing the town
now.
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It The state conflict of interest law prohibits committee members from participating as such in any matter
in which the committee member has a financial interest or in any matter in which any of the following have a
financial interest: the commitiee member’s immediate family or partner, a business organization in which the
committee member serves as officer, director, trustee, partner or employee, of any person of Organization with
whom the committee member is negotiating prospective employment. “Immediate family” includes the
committee member and spouse, and their parents, children, brothers, and sisters.

RESUME - Frederic B Presbrey -Page 10f 3

RESUME

y Frederic 8
109 Whis
Marstons Ml WA, (3648
Phone: Cell (508) 737-7730
Rick presbrey@comcast net

Management Issues.
B.A University of Rhode Island, Kingston, Rhode Istand. Journaksm and

EMPLOYMENT:
PresidenyChief Executive Officer: Housing Assistance Corporation, Hyannis, MA

1975 -March 2017

agency with current annual budget
assistance to

Full executive responsibilities for a regional non-profit housing
of 21 million dollars. s-vu-ww-lmn!snwcnuprwm
, shelter.

provided technical assistance to towns, agencies and developers in
housing and has provided financial and management consulting services o nuMeroUs other non-
profit organczations.

President § Manager: Asclepius Corporation, Hyannis, MA

1986 - 2017
Responsible for creating and maintaining 20,000 sq. ft mmmhmmm‘qm
publc and private Present
financial management, and buiding maintenance. Dw.bom-rl
responsibiiies ulmrnmmg nl:qmsnnn design, and construction.

PROFESSIONAL QUALIFICATIONS:

Project Management Skils necessary in order to develop an expressed need into a viable business. In
the development of Housing Assistance Corporation, secured the initial funding, advocated for and gained
‘essential community support and acceptance and established an organization with the capacity to deliver services

memunmmmomm lwm"omw»mmm
strategic planning, nurturing of creative ideas technical

Mydanbpnml-ﬂnmwmh

Financial Management In creating a stable agency # has been necessary to improve the financial skills of senior
managers and adopt responsive approaches to an atways changing fiscal environment. Strateges for improving
and of real proerty,

sources, mmmm-mmmmmmmmmmmm

Community Organizing As a full service housing agency HAC has been scrupulously attentive to community

’ ESUME - Fradenc B Prosbrey Page 3 o
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PREVIOUS EMPLOYMENT:

1972 - Eounder. Exscutive Director
1974 Casas inG. Fremont, Ohio

Agency’s mission was 10 promote and create decent housing for migrant and resettiing farm workers.
Housing created ncluded solt-neip homeownership and HUD financed rental housing
1968 . Promct Director.

1972
c Toledo Ohio housing for Inner-city

atholic Better
residents and began work on rural housing issues
1966 - Volunteer and Supervisor of Volunteers:
1968
VISTA. Office of £ ity. Worked an health and education Problems with members of the
ona

conomic Opportun!
Chippewa Tribe on the Leech Lake n m
project targeted for improving conditions of migrant farm workers in Ohio

FUND RAISING EXPERIENCE:

“Through grant writing, proposal development and housing advocacy have leveraged more than S00
million dollars in new funds for regional human service efforts. Maximized participation by Federal, State
Private and Philanthropic funding sources including:_Office of Housing and Utban Development, DRCD,
Farmers Home of Health and Human Services. Federal Emergency
M-nlgcrncmAmncy -mmgsmar Mental Health. Public Health
private
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Jake Dewey
53 Arbor Way Hyannis, MA 02601
508-221-4882 | jakedew/@gmail.com

| Objective:

] Dedicated and accomplished housing developer with 10+ years of experience in affordable, attainable and
workforee housing development and property management. Prepared to leverage expertise in real estate
devek financial and o to further the town’s mission of creating and
preserving affordable housing

Experience:
Housing Developer | All Cape Properties, Hyannis, MA | 2006 - Present
o Identification and acquisition of existing residential rental property for use as for reat workforce and
attainable housing, -
Spearhead the planning. development, and execution of housing development projests, including site
| selection, feasibility analysis, and securing funding from public and private sources.
1 securing housing tax credits, grants, and loans to

=
.

«  Coordinate with architects, engineers, and 1 agencies to ensure iance with
building codes, zoning regulations, and funding requirements.

Cultivate strategic ips with local 1

institutions to advance housing deselopment projects.

Owner/Manager | All Cape Boat Rentals Inc., Hyannis, MA | 2008 - Present
o Launched and cultivated a successful scasonal boat rental business targeting both tourists and seasonal

residents, fostering growth and profitability in alignment with market demands.

Spearheaded strategic initiatives resulling in remarkable business expansion, scaling the flcet from a

single vessel 1o 36 within an cight-year span, demonstrating astute market analysis and proactive growth

planning.

Devised and implemented operational optimizations to enhance business efficiency and profitability,

utilizing innovative strategies and technology integration 1o drive sustainable revenue growth

xecute i il ing human resources, financial

oversight, and logistics 1o ensure izational efficiency and regulatory compliance.

«  Championed a culture of excellence in customer service, delivering jonal
and resolving challenges to uphold the highest standards of client satisfaction and retention.

and financial

Education:
Bachelor of Arts (BA), Economics | Hobart College, Geneva, NY |

Certifications and Community Involvemen;
Zoning Board of Appeals: Member 2016-202
Licensed Real Estate Sales Agent (MA)
Citizen Planner Training Collaborative: Land use training

Chairman 2021-Present

Chair of Committee and members welcomed James Garland, resident of Osterville, has applied for both Ad
Hoc Committees
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RESUME
Garland
30 Tower Hill Road Unit 19
Omerville, MA 02655
)420-217

Faucation
A Tufts University, Medford MA
School of the Museum of Fine Arts. Boston MA

Work Bperience

12 1o 2024

Department of Business
Cape Cod Community College

art Time Administrative Assistant 10 the Department of Business. Di
full time Professors and approximately twelve Adjunct Professors. Preforms o
Web and all Windows based applica

procedures such crmailing. and mail sorting. Maintains a dcp ntal
)Pl 1o0m and monitors inventory on & weekly basis. Orders and tracks all Department purchases via purchase
i prior to submitting all requisitions. Reviews all invoices for accurncy
oll for department personnel. Oversees scheduling for the Vita Tax program interfacing
with the local communisy. stafl and students.
September 2008 Trustee Village Square Condominium
Department of Defense
Joint Base Cape Cod, Bourne, MA
Responsible foc oversecing maintenance production cont am €1 shop. maintains all recond
ry veiicles and aveociated systems. Orders and receives parts on 3 dail basis. manages a hudiet of
I time and attendance for all cmployees. Pays all employees via DOD DFA
Orders and s all office equipment. Records. maintains and updates all personnel flle:
Computer proficient with all Windows based applications
Military - Retired Staff Sargent 29 Years. Supply MOS. with service in Vietnam and
100% VA Disabled
— = s

Chair of Committee and members welcomed Margaret Magowan, resident of Osterville, has applied for both
Ad Hoc Committees, has concerns about the quality of life for everyone in Barnstable, and would like to be a part
of the solution and discussions to improve that.
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MARGARET MAGOWAN
39 Tower Hill Road
Osterville, Massachusetts 02655 (508) 420-2177 (home)

PROFESSIONAL EXPERIENCE

2007-Present Retired, Former Osterville Library Trustee and Trustee Village Square North Trustee

19992007 Mark, Fore & Strike, Osterville, Massachusetts
Sales Associate

Majoc responibilsies ncluded sl kspecs ofreceiving merchandise and basic operations of the store.
provided courteous customer as < in merchandise sclection, processed cash and credit card
Wansaciions and assisied in maieiaining a pleasant shopping environment for all customers

sachusetts

‘ 1984-1999  Shreve, Crump & Low, Boston, M:
Sates Assoclate

Provided exemplary customer service 1o shoppers in the gallery. responsible for responding (© produc

| information mq\nncﬁ from customers in person and via the telephone. acquired a vast knowledge ukmm
. had direct involvement with many product promotions. developed positive working

stock inventories and assisted

1 the desiga of an aitractive seling o

1971-1980  Shreve, Crump & Low, Boston, Massachusetts
Sates Associate

Displayed and sold gift merchandise to customers, followed through on special orders, maintained stock
levels in the department, worked as a team member and also independently on various retail assignments.

EDUCATION/ACADEMIC AWARDS

Mount Ida College, Newton, Massachusetts
A'S. Liberal Studies - GPA 3.8/4.0

Recipient of the Mount Ida College Creative Writing Award
SKILLS
Superior oral and written skills . patient. valued individual

| cmicfioeior sffestve and soviaful v tersber s Compniter Heraty
INTERESTS
Reading, history, art, antiques, travel, movies and theatre
MEMBERSHIPS

Friends of the Wellesley Free Library Friends of the Osterville Library
Wellestey Historical Society Trustee of the Osterville Library

References furnished upon request

Chair of Committee and members welcomed Adam Mirick, resident of Osterville, has applied for the
Committee to assess Zoning and review the Town’s use of Regulatory Agreements

Town of Barnstable
Application Form
Town Council Sub-Committee Application Form for Public Use

Name: Adam M. Mirick Village: Osterville

Mailing Address: 95 Windswept Way, Osterville 02655 _ €-mail: adammirick@gmail.com

Telephone: (H) (W) (Cell) 203-517-8288
Please list schools attended and /certificates or degrees earned: D: College BA
Recent Work ploys ottt v o 40 e

Are you a resident and registered to vote in the town of Barnstable? Yes {Z] No [J

[ P Tounor,

Please indicate the committee(s) you wish to serve on:

M Committee to Review and Assess Zoning and Review the Town’s use of Regulatory Agreements

O c to Assess and for Housing Creation Within the Town

Please Indicate in a sentence or two what qualifies you for this appointment:

1 spent over 20 years 1 15 and restrichons is a key skil
rm good st modesng. | speak Portugumse. and | grest job. | also have 8 young tamdy here. and
e b L was very o enorgy for and interest in gring back

f k April 16th, 2024
Signature Date

NOTE: The state conflict of interest law prohibits committee members from participating as such in any matter
In which the committee member has a financial interest or in any matter in which any ol the following have a
financial interest: the committee member’s immediate family or partner, a business organization in which the

{ committee member serves as officer, director, trustee, partner or employee, or any person or organization with
whom the member is family” includes the
committee member and spouse, and their parents, children, brothers, and sisters.




YES___ No_v

f yes, please provide a brief explanation

Barnstable Town Council Office, 367 Main St., Hyannis 02601 by April 19, 2024 or FAX to:
attach your application and email to Cynthia.lovell@town. barnstable.ma.us

Return completod
508-862-4770. Or

Additional documents (letter of interest & resume) may be included in addition to this application.

Chair of Committee and members welcomed Meghan Mort, resident of Marstons Mills, has applied for both
Ad Hoc Committees, has been an advocate for those that cant afford to live on Cape Cod, has experienced
housing insecurity in her life, has couch surfed and stayed with friends, works at the Cape Cod Hospital as an
LPN, and hears all the time that there is no housing on Cape Cod for those that work here.

e 37
& and Review the Town's use of Regulatory Agreements

(&4 Strategles for Housing Within the Town
Ploas what qualifies you for this appointment:
{2 Sl expreionce & hooSiog \nSeooeity ope. +

Y 4 Whoosian aduareced  QUegent ) CEC. Membe L

2 T =4

2 Hoos~cy o+ Yhowmaa @ ice compaitee amemiaez

et h 3

(AL, 212 (o

Date




Chair of Committee and its members welcomed Rimas Veitas, resident of Osterville, applied for both
Ad Hoc Committees

Mr. Rimas explained his background and experiences I live in Osterville and am now retired
from my career as owner of a structural engineering firm that has worked on market rate, multitudes of
40B housing, work force housing in Maine, housing projects for the archdiocese, housing projects
funded by the Federal Government, as well as, various state governments. We have also done a large
2500-unit project for housing Disney workers in Orlando. To sum it up | have experienced a wide
spectrum of large-scale housing projects, many smaller scale town sponsored housing projects and
constructed single family homes in Osterville and Eastern Massachusetts.

Town of Barnstable
Application Form
Town Council Sub-Committee Application Form for Public Use

Name: ZMI& / 745 Village: _2S7ZR. ‘/l//é

Mailing Address: _33 S22V '91/&’ Emall __ o) MAS @ /e, 7((5 coM
T (H) = (Cell) /&/ 7J 2/2- 5935
Please list schools attended and /certificates or degrees .amea 2T/ E MM EMD 214
WorTHM=RN ) u/t///avtsqz /fg sce) | MTT [ Mses reves

Recent Work Exp: /i " _owm’(/ 72 pst yels LowsIWETER.

Are you a resident and registered to vote in the town of Barnstable? Yes{Z] No [J wa

L REQUIREMENT: To SERVE, YOU MuST TO VOTE IN THE TOWN OF

Please indicate the committee(s) you wish to serve on:

J committee to Review and Assess Zoning and Review the Town’s use of Regulatory Agreements

)@ Committee to Assess and Recommend Strategies for Housing Creation Within the Town

Please Indicate in a sentence or two what qualifies you for this appointment:

L L fls/et

NOTE: The state conflict of interest law prohibits committee members from participating as

atiol
whom the ittee m s i i 5 iate family” includes the
committee member and and their parents, children, brothers, and sisters.




Rimas discussed the potential zoning and construction of a 4-story building and the impact it could have
on the surrounding area. They also talked about the need for adequate parking, the vision for downtown
Hyannis, and their work on historic and maritime culture projects. The discussion also touched on the
challenges and potential solutions for a committee tasked with finding a compromise between potential
for improvement and the importance of maintaining regulatory agreements.

Chair of Committee and its members welcomed Larry Morin, resident of Cotuit, who has
applied to serve on both of the Ad Hoc Committees

ommend Strategies for Housing Creation Withi

nce or two what qualifies you for this appointment

e and refer to the Attachment to this application




. YOU aware of any such figancial interests that would potentially Impact your ability to fully participate as
Mmmittee member in the mMmittee(s) on which you wish to serve?

YES NO,

\f ves, please provide a brief explanation.

Return completed
862-a770. Or sca

Additional documents (letter of interest & resume) may be included in addition to this application.

——
—" o: Bang
 Bamsiable T,

Felicia Penn, pregigen,
Craig Tamagh, Vice Presiden
.. ‘ i

Pl s
.. ! (o::;: ‘s::l:d this application and attachment; it was not untj| {oday (March 28) that I noticed
Page and not on the cover email)tht f s 0 be filed by March 28, 2024

.. Undergraduare college and degree:

Stanford University, Bachelor of Ants (1958-1962)

Law school:

University of Denver, Juris Doctor (1970)
Masters of Law in Taxation:
William and Mary College of Law (1977)

Private practice of law in Lynchburg, VA (i 1977-2000)

- o
Moved from Virginia to Cape Cod: October 2000
Real estate Sales agent:
Kinlin Grover (2004-2016): Orleans and South Yarmouth Offices
Real Estate Sales agent - both Residential and Commercial
As an attorney:
assisted several different attomeys conceming a wide variety of their cases
by research, court appearances, filing briefs; also represented a few clients
but almost all in a “pro bono” status; also, was trained and served as a volunteer

Mediator in the Barnstable District Court (2007-2017)

A member of the Bamstable Conservation Commission (Oct 2005 - June 2023)
s’ nt” as [ alif 3] 0 e s
In simple terms, 1 am confident that my legal experiences, and most significantly my long term
service and familiarity with the Town of Bamnstable procedures, policies and practices, and most
recently my familiarity with newly elected members of the Town Council, and my desires and
determination to identify, suggest, offer remedies and changes to several of the Town bylaws,
regulations, practices, etc., | feel honored to have the opportunity (o be considered for pending
and future tasks and positions associated with the Town Council as well as the Town Manager,

My “statement” as to what qualifies me for appointment to either of these Ad Hoc Committees:

In simple terms, I am confident that my legal experiences, and most significantly my long term

service and familiarity with the Town of Barnstable procedures, policies and practices, and most
ed members of the Town Council, and my desires and

recently my familiarity with newly elect
determination to identify, suggest, offer remedies and changes to several of the Town bylaws,

regulations, practices, etc., I feel honored to have the opportunity to be considered for pending
and future tasks and positions associated with the Town Council as well as the Town Manager.




Councilor Clark had to leave for another meeting at 6:30pm.
Chair of Committee asked for a motion to adjourn, Councilor Burdick made the motion to adjourn,

Councilor Terkelsen seconded; all members present voted in favor of adjournment at 6:45pm

Councilor Terkelsen yes
Councilor Burdick yes
Councilor Mendes yes
Councilor Bloom yes

ADJOURN: 6:45 pm



