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CFAC MEETING MINUTES
12.08.14
7:00 PM
Growth Management Conference Room

CFAC Members Present: Robert Ciolek, Cynthia Crossman, Ralph Krau,
Gregory Plunkett, Lillian Woo, John Schoenherr, Henry McClean

CFAC Members Absent: Laura Cronin, Jacqueline Michelove

Councilors Present: None

Staff Present: Mark Milne, Nathan Empey

1. Call to Order

Robert Ciolek calied the CFAC meeting to order at 7:00 PM in the Growth
Management Conference Room of Town Hall.

2. Act on Minutes

The following minutes were approved by unanimous vote:

11.24.14
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3. Communication from Committee Members/Councilors and Staff

Mark noted the construction of the Early Learning Center at Hyannis West Elementary
was approved. Also, both president and vice president for the Town Council have been
voted in for another term.

4, Old Business

5. New Business

The bases for this discussion were centered
Act, which supports initiatives in the ren

The Act does limit municipalitiegip
by renewable sources. This amou

American Capital Energ lope ill project. ACE gets all attributes
roject throdg ] ith CVEC. This ensures the

Within the CVEC contra e tow ] i eriods” to fully buy into the landfill project
over the 20yr:duration

‘Giand ACE are for 20 years.

b) Will the solar prOJecé eep pace with solar panel technological advances? Developer
may replace panel with newer technology if it makes sense for them financially but are
not required.

contract between:-_

o Panels depreciate at 1% annually
o ACE is responsibility to meet a certain amount of output

¢) Is the town obligated to buy the project after 20yrs? - Town takes over the project with
no acquisition costs. Can continue to operate if it makes financial sense.

d) Major risk during the 20yr project?

- 2| b age _



o ACE has less incentive to maintain the project near the end of the 20yr
contract. The incentive payments they receive occur over the first ten years.

o Agreements with other towns to purchase excess capacity

u How can we unwind these contracts with other towns if the town
decides not to buy into project after the 20yr duration?

e) Knowledge Risk to the town, who will replace Charlie McLaughlin? Richard Elrick
and David Anthony have been involved and will take on more involvement in the
future,

6. Discussion

The meeting adjourned at 8:30 p.m.

Next Meeting: CFAC will have its next mee
the Growth Management Conference Room;

2014 @ 7 p.m. at
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