
 
 
April 14, 2023 
 
Mr. Lindsey Counsell, Chairman 
Barnstable Community Preservation Committee 
367 Main Street 
Hyannis, MA 02601 
 
 
Dear Mr. Counsell: 
 
On behalf of The Trustees of Reservations, I respectfully submit the following application to the Barnstable 
Community Preservation Committee requesting a grant of $170,000 to support a thoughtful, community-focused 
renovation of Armstrong-Kelley Park, an 8.5-acre garden and woodland property located on Main Street in 
Osterville.  
 
In 2019, The Trustees was approached by the Cape Cod Horticultural Society, which has owned and cared for the 
park since 1930, to protect this important community asset in perpetuity through integration of the organizations. 
The Trustees has already begun a renewal transformation project, an estimated investment of $1.425 million, to 
elevate the horticultural experience, remove any physical barriers to accessibility, and provide recreational 
programming for the community, all the while ensuring that the land is permanently protected from development 
and remains true to its history and identity.  
 
The project component identified by the Barnstable CPC and the Trustees as applicable for CPA funding is the 
creation of a children’s play garden, designed by play space consultant Lu-La Design. As you will see in the 
attached documentation from Gardens for Life, the children’s play garden is designed to encourage movement, 
exploration, and sensory engagement. Three terraces, The Logs, The Village, and The Woods invite visitors of all 
ages to engage with materials found at the Park and at other Trustees’ properties. We are thrilled at the prospect 
of bringing Garden for Life’s vision to reality at Armstrong-Kelley Park for the recreational enjoyment of residents 
and visitors of all ages. Interpretive signage is proposed to invite visitors to engage with the garden as well as 
acknowledge the support of CPA funding in its creation. 
 
Founded in 1891 with a mission to preserve, for public use and enjoyment, properties of exceptional ecological, 
scenic, and historic importance, today The Trustees cares for 120 sites across the state. We have the experience 
and expertise to steward this cherished park for generations to come, preserving the spirit of place that makes 
Armstrong-Kelley Park special. Our thanks to you and to the entire Committee for consideration of our request.  
 
Warmly, 
 

 
 
 
Anne Smith-White 
Trustees Director, South Shore Portfolio 



 

Appropriated CPA funds require one or more deed restrictions (conservation / historic preservation / housing). 
Sample restrictions are available at the Official Website of the Town of Barnstable www.town.barnstable.ma.us. 
If the restriction is prepared by the applicant, the first draft of the restriction should be provided to the CPC 
Administrative Assistant. If the applicant is not preparing the restriction, a consultant will contact the applicant to 
assist in the drafting of the appropriate restriction afterwards are appropriated. The Town of Barnstable Legal 
Department and Legal Consultant shall review and approve the restriction prior to the final commitment of the CPA 
funds to the project. 
 

 
 
 
 

  CPC APPLICATION (Page l)  

Submission Date: April 14, 2023 
 

Project Title: Children’s Play Garden at Armstrong-Kelley Park 
 

Project Map/Parcel Number: Map 141, Page 38 
 

Estimated Start Date: September 2023 
 

Estimated Completion Date: November 2023 
 

Purpose (please circle all that apply): 
Open Space 
Community Housing 
Historic 
Recreation 
Town Affiliation** 

 
Public 
Private 
Non-Profit 
Partnership (Describe below #3) 

 

**Please note: All Town CPC Applications must be approved by the Town Manager prior to submission. 
 

Applicant Contact: 
Name: Anne Smith-White 

Organization (if applicable): The Trustees of Reservations 

Address: 200 High Street, 4th Floor, Boston, MA 02110 

Mailing Address: Weir River Farm, 140 Turkey Hill Lane, Hingham, MA 02043 

Daytime Phone#: 781-259-3655 

E-mail Address: asmithwhite@thetrustees.org 
 
Primary Contact (if different from applicant contact): 
Name: Elizabeth Keary Soule 

Address: 200 High Street, 4th Floor, Boston, MA 02110 

Mailing Address: 572 Essex Street, Beverly, MA 01915 

Daytime Phone#: 978-338-1154 

E-mail Address: ekearysoule@thetrustees.org



 

Appropriated CPA funds require one or more deed restrictions (conservation / historic preservation / housing). 
Sample restrictions are available at the Official Website of the Town of Barnstable www.town.barnstable.ma.us. 
If the restriction is prepared by the applicant, the first draft of the restriction should be provided to the CPC 
Administrative Assistant. If the applicant is not preparing the restriction, a consultant will contact the applicant to 
assist in the drafting of the appropriate restriction afterwards are appropriated. The Town of Barnstable Legal 
Department and Legal Consultant shall review and approve the restriction prior to the final commitment of the CPA 
funds to the project. 

CPC APPLICATION (page 2) 
 

Budget Summary: 
Total budget for project: $1,425,000 

CPA funding request: $170,000 

Matching funds (committed): $1,255,000 

Please address the following questions: 
1. Project summary (description and goals): 

The Trustees of Reservations (The Trustees) requests funding from the Barnstable Community 
Preservation Committee (CPC) for an essential component of ongoing stewardship investments at 
Armstrong-Kelley Park, a beloved community greenspace in the heart of Osterville. This transformation, 
which began in the Spring of 2022 with property-wide buffer and specimen plantings, seeks to improve 
horticulture diversity, active and passive recreational opportunities, pedestrian and vehicular access, 
parking, and stormwater management, while ensuring that the land is protected from development and 
remains true to its history and identity. 
 
The essential component of this transformation identified as applicable for Community Preservation Act 
(CPA) funding is the construction of a new, nature-based children’s play area.. The children’s play area, 
further explored in this application, intends to diversify recreational opportunities at the Park and within the 
Town. Funding from the Barnstable CPC will support this important work that both respects the existing 
character of the Park while creating a new recreational feature accessible to all.  

 
2. How does this project help preserve Barnstable’s character?  

Since 1930, Armstrong-Kelley Park has been owned and managed by the Cape Cod Horticultural Society 
(CCHS). In 2019, the CCHS approached The Trustees to protect this important community asset in 
perpetuity through integration of the organizations. Founded in 1891 with a mission to preserve, for public 
use and enjoyment, properties of exceptional ecological, scenic, and historic importance, today The 
Trustees cares for 120 sites across the state. The children’s play garden is an integral part of extensive 
investments that The Trustees is making in the care and renewal of the Park to steward this cherished place 
for enjoyment by all. The play area is not a traditional playground but instead is designed for open-ended 
and nature-based play intended to foster a love for the outdoors for generations to come. The accessible 
pedestrian circulation running through the garden will be a permeable stone dust material, appropriate for 
the Park and for Barnstable. 

 
3. Partnership(s) Description:  

The Trustees completed an integration agreement with the Cape Cod Horticultural Society (CCHS) which 
has cared for Armstrong-Kelley Park since 1930. Upon completion of the agreement at the end of 2021, The 
Trustees became the permanent steward and manager of the Park. We continue to work closely with the 
dedicated members of the CCHS board, some of whom sit on our property committee, while others remain 
dedicated volunteers in weekly maintenance of the Park. However, the bulk of renewal investment, 
stewardship, public relations, engagement and programming, and all fiduciary responsibility now rests with 
The Trustees. 



 

 
 
4. Provide a detailed project timeline:  

Pending contractor schedule and permitting, the children’s play garden will be installed in the Fall of 2023. 
Construction is anticipated to take approximately a month. 

 
5. How does this project meet the General Criteria and Category Specific Criteria for CPC projects?  

The children’s play garden meets criteria for Recreational CPC objectives. This will be a completely new 
feature in the park, expanding opportunities for the public to engage in active outdoor and nature-based 
recreation. Playgrounds are specifically identified in the CPA Legislation as falling under applicable 
recreational use. As universal accessibility is a priority for the Trustees, the play garden will also meet ADA 
regulation in both material and condition.  

 
 
6. Provide a detailed budget, including the following information, as applicable: (Fiscal Year, Total Cost, CPC 

Funds Requested, Other Sources of Funding sought and received, and cost estimates/quotes received): 
Budget estimates for the construction of the children’s play garden is attached to this submission. Some of 
these numbers come from an estimate provided by Robert B.Our Co. Inc. on 3/8/22. This estimate has also 
been included in this application. Remaining numbers come from in-house estimates as staff-performed 
construction was determined to be the most cost-effective path forward for portions of this effort. 

 
7. Assessors office identification map and map and parcel number 

Map/Block/Lot: 141 / 038 
Parcel: 141038 
Address: 675 Main Street, Osterville 

 

 
 
 

 
Signature of Applicant Date 

 
 
 
Signature of Applicant Partner Date 

 
 
 
Signature of Town Manager (Town Affiliated Projects) Date 
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BUDGET ESTIMATES ESTIMATE NOTES

CHILDREN'S PLAY GARDEN $150,000
Interpretive Signage 2,000$                     

Remove/ stockpile duff and debris 1,200$                     

Remove accumulated debris in area 3,500$                     

Sub-grade area 2,000$                     Assumes Air Spade labor

ADA Pathway Installation 28,000$                   2,200 SF

Log benches 8,000$                     Assumes park removal/ some fabrication

15 large B an B shrubs 3,500$                     

147 24" shrubs 8,000$                     

11 understory trees 4,000$                     

Planting labor 7,500$                     

Plant material trucking 2,000$                     

Loam edges 1,500$                     

Mulch and soils 3,500$                     

Irrigation 5,000$                     

Leaf/ duff import 3,000$                     

Labor/ equipment to spread import duff 2,500$                     

CHILDREN'S GARDEN, THE LOGS

Prep area, THE LOGS 2,500$                     Remove duff and 6-8" soil 

30-40 10' Cedar logs from on-site/ off site 13,000$                   Assumes Trustees provides cedar

Fabricate and install 7,600$                     90 hours at $85

Playground mulch 5,100$                     60 yards at $85/ delivered

Playground mulch Install 4,000$                     

CHILDREN'S GARDEN, THE VILLAGE

Equipment time (auger/ thumb) 2,500$                     day with mini and track skid

Labor 2,000$                     20 hours at $85 to build elements

Loose material 2,500$                     Collection of branches/ cut to length

Duff mulch 1,000$                     Spread with track skid and rake

CHILDREN'S GARDEN, THE WOODS

Stone material- large 3,500$                       1 load with sorting in yard

Stone material- river stone 3,500$                       Palletized material

Mini 4,000$                       2-days with operator

Labor 2,000$                       2-laborers for a day

CHILDREN'S GARDEN, THE LOOKOUT

Boulders 3,000$                       2-loads with sorting in yard

Equipment 4,500$                       2-days with mini and track skid

Labor 2,600$                       3-days labor

Dense grade 1,500$                       

CONTINGENCY (15%) $20,000

TOTALS $170,000













 

  
          

 April 24, 2023 

  
Dear Barnstable Community Preservation Committee Members: 

Thank you for allowing us additional time for conversation regarding our Community 
Preservation Act Grant, which was unanimously approved by this committee on February 28, 
2022, and unanimously approved by the Barnstable Town Council on May 5, 2022.  In a separate  
e-mail, you will receive an extensive timeline of our presentations and discussions regarding the  
historic preservation grant for this project, which began in the summer of 2021. As you review 
the timeline, you will note that we responded and enacted guidance and recommendations from 
both you and the Barnstable Historic Commission Committee. You will learn we modified our 
project plan, timeline and budget to accomodate the direction set forth by both Committees. 

The possibility of not receiving this grant, after budgeting for it as part of our fundraising plan, 
has a significant impact due to rapidly rising interest rates. We secured a bank loan as a safety net 
and did not anticipate having to use it — a bank loan that now has a fixed rate of 8.5%. This 
means that if we drew from the loan the $179,000 lost from the CPA grant money, assuming that 
we would pay that debt back over the next twenty years, our interest on the loan would be 
$193,816. This means that a denial at this point in our budgeting process would cost us more 
than the value of the already unanimously approved grant amount and forces us now to raise an 
additional unanticipated $372,816.  

We would like to explore all possibilities for the release of these funds.  Michael Steinitz of the 
Massachusetts Historical Commissions has recommended holding a local restrictions document. 
In conversation we had last week with Jessica Rapp Grassetti, our Town Representative, we 
learned that there is an undesignated portion of the Community Preservation money. Might we 
receive the amount of our grant from undesignated rather than historical funds? What other 
options might there be for us to explore? 

40 School Street  │  Post Office Box 436  │  Cotuit, MA  02635 
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In addition, we would also like to request that the funds designated for our grant be held for us 
until this is resolved and they can be released to us.  

Thank you for your consideration, and we look forward to meeting with you on Monday. 
	 	 	 	 	 	 	 	 	 

Respectfully, 
          
  

          

            

Pastor Angela Menke Ballou 

cc:  Town Councilor Jessica Rapp Grassetti 

       Town Council President Matthew Levesque 
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