TOWN OF BARNSTABLE

NOTICE OF MEETINGS OF TOWN DEPARTMENTS AND ALL TOWN BOARDS
As Required by Chapter 28 of the Acts of 2009, amending MGL Chapter 30A

NAME OF PUBLIC BODY — COMMITTEE, BOARD OR COMMISSION:

REGULAR MEETING AGENDA
COMMUNITY PRESERVATION COMMITTEE

DATE OF MEETING: Monday, April 28, 2025
TIME: 5:30 p.m

PLACE: The Community Preservation Committee (CPC) meeting will be held by remote participation
methods pursuant to the passage of legislation extending certain COVID-19 measures adopted during the
state of emergency in the Commonwealth of Massachusetts.

Alternative public access to this meeting will be provided in the following manner:

1. This meeting will be replayed via Xfinity Channel 8 or high-definition Channel 1072. It may also be
accessed via the Government Access Channel live video on demand archives on the Town of
Barnstable’s website: https://streaming85.townofbatnstable.us / CablecastPublicSite/ ?channel=1

2. Real-time public comment can be addressed to the Community Preservation Committee utilizing
the Zoom link or telephone number and access code for remote access below.

Link: https://zoom.us/i/82380513487

Ot by calling the US Toll-free Telephone Number: 888-475-4499
Meeting ID: 823 8051 3487

3. Applicants, their representatives, and individuals required or entitled to appear before the
Community Preservation Committee may appear remotely and ate not permitted to be physically
present at the meeting and may participate through the link or telephone number provided above.
Documentary exhibits and/or visual presentations should be submitted in advance of the meeting
to Sarah.Beal@town.barnstable.ma.us so that they may be displayed for remote public access

viewing.

Meeting materials will be available at
https://www.townofbarnstable.us /boardscommittees /communitypreservationcommittee / ptior to

the meeting.

This meeting of the Community Preservation Committee is being recorded and broadcast on the Town of Barnstable’s
Government Access Channel. In accordance with MGL Chapter 30A, s. 20, the Chair must inquire whether anyone else is
recording this meeting and to please make their presence known

Call to Order:

Roll Call of the Members:




CPA Financial Update — Director of Finance, Mark Milne

Presentation of the Affordable Housing Growth & Development Trust Board's 2024 Year End Report
Trust Administrator — Jillian Douglass

Minutes:
o Approval of the Draft Community Preservation Committee Regular Meeting Minutes from
March 17, 2025.

Letters of Intent:

e A Letter of Intent has been received from the Affordable Housing/Growth & Development Trust
Fund Board requesting the transfer of a total of $2.5 Million Dollars in Community Preservation
Community Housing and Undesignated funds to continue to prioritize strategies and actions to
address the severe housing shortages that Cape Cod continues to experience.

e A Letter of Intent has been received from Barnstable Land Trust requesting $600,000 in
Community Preservation Open Space funds in support of the acquisition and preservation of
13 acres of high priority, ecologically significant pond-front property on Mill Pond addressed
3640 Falmouth Road, Marstons Mills, map 058, parcel 012. The total purchase price is
$1,200,000 and a Mass Conservation Partnership grant for $425,000 will be applied for in June
2025. Barnstable Land Trust will own the property and a conservation restriction to be granted
to the Town of Barnstable.

e A Letter of Intent has been received from Town of Barnstable DPW requesting $407,000 in
Community Preservation Open Space and Recreation funds to revitalize and improve Cotuit
Memorial Park located at 889 Main Street, Cotuit, map 035, parcel 051. The total estimated
project cost is $521,000 with $114,000 in capital improvement funding to be provided. The
Cotuit Civic Association has requested the rejuvenation of this park that is a focal point for the
village connecting the library, waterfront, playground, and post office.

e Letter of Intent from Odd Fellows Lodge requesting $69,360 in Community Preservation
Historic Preservation funds for preservation and restoration work for the Odd Fellows building
including roof, gutters, trim replacement, foundation repair and waterproofing. The building is
listed on the State Register of Historic Places. Continued from March 17, 2025.

Applications:

e An Application has been received from the Department of Public Works requesting $2,900,000
in Community Preservation Historic Preservation Funds to begin revitalization work on the
Hyannis Armory located at 225 South Street, Hyannis, map 326, parcel 004. Proposed
improvements in this phase will preserve the building envelope including masonry restoration,
masonry steel lintel work, window and door replacement, and roof restoration or replacement.
This funding request represents a portion of the total full estimated project cost of $10,000,000
with matching funds provided totaling $867,175. The Hyannis Armory is listed on the State
Register of Historic Places as a contributing building in the Hyannis Main Street Waterfront
Historic District and holds a significant place in American history as it was at the Armory that
President-elect John F. Kennedy delivered his acceptance speech following the 1960 election.



Correspondence Received
e A letter has been received from the Barnstable Historical Society requesting the reallocation of
$24,832 of unused grant funds that were designated for Phase | work, for the purpose of
installing a much-needed central air conditioning system to preserve the building and its
artifacts. Estimates have been received for this work that are within the balance of unused
grant funds.

Project Updates:

¢ Smith’s Creek Conservation Restriction CPC Application was approved at the April 17, 2025,
Town Council public hearing.

e The West Barnstable Railroad Depot Restoration CPC Application has been referred to the
Town Manager for Town Council public hearing.

e Cotuit Highground Conservation Restriction has been scheduled for 15t read at the May 1,
2025, Town Council meeting.

« Conservation Restrictions for the Harju and Prince Avenue properties have been requested to
be placed on an upcoming Town Council agenda for approval.

e South Congregational Church has requested postponement of their Letter of Intent to the May
19, 2025, meeting.

e The Centerville Historic Museum has requested withdrawal of their Letter of intent.

Member Discussion:
e Meeting format for May 19, 2025, Community Preservation Committee meeting.

Public Comment;

Adjournment:
CPC Regular Meeting Scheduled May 19, 2025, 5:30 p.m.

Please Note: The list of matters is those reasonably anticipated by the chair, which may be discussed at the meeting. Not all items listed may be
discussed and other items not listed may also be brought up for discussion to the extent permitted by law. ltis possible that if it so votes, the Committee
may go into executive session. The Committee may also act on items in an order other than they appear on this agenda. Public files are available for
viewing during normal business hours at the Community Preservation office located at 367 Main Street, Hyannis, MA

For your information the section of the M.G.L. that pertains to postings of meetings is as follows: Except in an emergency, in addition to any notice
atherwise required by law, a public body shall post notice of every meeting at least 48 hours prior to such a meeting, excluding Saturdays, Sundays and
legal holidays. In an emergency, a public body shall post notice as scon as reasonably possible prior to such meeting. Notice shall be printed in a legible,
easily understandable format and shall contain: the date, time and place of such meeting and a listing of topics that the chair reasonably anticipates will
be discussed at the meeting. Meetings of a local public body, notice shall be filed with the municipal clerk and posted in a manner conspicuously visible
to the public at all hours in or on the municipal building in which the clerk’s office is located.



The Town of Barnstable

Affordable Housing Growth & Development
Trust Fund Board
367 Main Street, Hyannis MA 02601 www.town.barnstable.ma.us

Mark S. Ells, Chair

March 7, 2025

Lindsey Counsell, Chair
Community Preservation Committee
367 Main Street

Hyannis, MA 02601

Re: Report on the Affordable Housing/Growth & Development Trust Fund
Activities Relating to the Award of Community Preservation Funds for

End of Calendar Year 2024

Dear Mr. Counsell:

On behalf of the Affordable Housing/Growth & Development Trust Fund Board, I am
submitting the following report regarding the Trust's activities. Although the Declaration of Trust
indicates that reports shall be submitted quarterly, on May 5, 2023, the Trust Board voted that to
align with current fiscal cycles, it would be more effective for written reports to be made semi-
annually, at the close of each Fiscal Year and again at the close of each Calendar Year, instead of

quarterly. Please advise if this is not agreeable.

Board Membership Change
After more than 10 years of dedicated service to the Board, Wendy Northcross resigned to

focus on other areas of interest. We are grateful for all her insights and contributions towards our
Town’s housing and economic development over the years.

Changes in Conditions Relating to Housing
As many of us have observed increasing housing insecurity and homelessness, multiple

agencies and organizations are now more actively working to measure, quantify and qualify the
scope, scale and changes in the nature of these issues. (Please see MassHousing Partnership’s
December 2024 Housing Stability Monitor at https://www.mhp.net/news/2024/housing-stability-
monitor) With this data and information, we continue to expand our understanding of how to
advance policy and program success, as well as identifying impediments and failures.

Sadly, the data informs us that while Barnstable’s recent regulatory changes are making
some progress on a local level, (over 118 of the 637 multi-family housing units permitted within
the past year in Barnstable will be deed-restricted for affordability), larger scale market
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conditions (such as: average 2024 Cape rents of over $2,000/mo. for a 2 bedroom unit; extensive
Cape rental wait-list of over 3 years; continued shortage of available rentals and homes for
purchase; mortgage interest rates hovering at 7.0%, average; Cape construction costs of over
$300/square foot; with increasing insurance and management costs), combined with a lack of
capacity within larger local support systems and intervention programs, have prevented improved
outcomes on a broader scale. In response, partnerships and collaborations are emerging and

strategies are changing.

Strategy Changes
It has been encouraging to see that an influx of Post-Pandemic Federal American Rescue

and Relief Aid at both the State and Regional levels have been strategically invested to
investigate the scope of impacts, stem losses, remove barriers and boost production of housing.

At the State level, Massachusetts governmental leadership is stepping up, as evidenced by
the adoption of the Massachusetts A ffordable Homes Act in August of 2024. Massachusetts
previously recognized that communities with growing small businesses and increasing minority
and middle-income populations have economic growth potential as emerging Gateway
Communities. Through specific policy and program directives, Barnstable has benefitted from its
Gateway Community designation. The Affordable Homes Act continues to build on the State’s
Gateway policies and programs by introducing the new policy approaches that are expected to
strategically address the increasing severity of the lack of affordable shelter and housing on Cape

Cod.

Regional Activity
In 2022, Barnstable County invested American Recovery Plan Act funds in a 3-year

County-wide pilot program to research and explore how Cape municipalities could combine
resources and efforts to address affordable housing concerns regionally. The County hired Barrett
Planning Group to examine the potential for mutually Shared Regional Housing Services by
compiling a centralized data base and providing access to model strategies, policies, and
resources that could support each Town’s uniquely individualized plans and projects. The study is
in its 2™ Year. It is anticipated that the County will offer éach Town the opportunity to continue
participation and access to the shared services by contributing toward a communal Inter-

Municipal Agreement (IMA).

Local Actions
At the local level, concurrent with the Town’s Local Comprehensive Planning efforts and

the update of the Town’s Housing Production Plan, Barnstable’s Town Council has appointed
sub-committees to further explore a range of community-wide strategies tailored to Bamstable’s
unique constraints and capacity strengths. Much of the Planning and Development Department’s
work has been to fine-tune zoning and incentive policies to optimize and balance resource and

character protection with careful community growth.

A comparative analysis of multi-family housing construction data before and after the
Town of Barnstable’s regulatory changes can be seen on the Town’s web site at:
https://www.town.barnstable.ma.us/Departments/CommunityDevelopment/Plans_and_Reports/--
Town-Council-Presentation---Housing-Report-12.05.2024.pdf?tm=2/7/2025%208:36:32%20AM




Trust Policy Changes

In response to additional State affordable home ownership program opportunities, in
November, the Trust revised its Rules & Regulations to accommodate CommonWealth Builder
(CWB) ownership projects. The CWB program is intended to incentivize the production of work-
force and “attainable” ownership units targeted to middle-income home buyers. The program
loosens the State’s perpetual deed-restriction requirement in order to allow income-eligible
buyers to access greater property-owner equity within the first 15 years of ownership. The equity
access is expected to allow owner-families to build and accumulate generational wealth earlier,

without having to sell or re-locate.

As a protection to ensure against a shorter-term loss of Trust-Funded deed-restricted units,
the Trust will establish a set-aside of funds to ensure continuation of affordability through re-
purchase of perpetual deed restriction beyond the otherwise expiration of CWB deed restrictions.

Minor Revisions to The Trust’s Notice of Funding Availability (NOFA)

In recognition that increasing construction costs are likely to further drive housing
developers away from producing lower- or reduced-rent construction projects, the Trust re-visited
its subsidy limits and per-unit caps. On May 13, 2024, the Trust voted to increase the per-project
development subsidy limit to $2,000,000 per project and raised the per-unit subsidy caps to
$100,000 per Community Housing unit and up to $150,000 per Affordable unit produced.

Community Preservation Funds Expended During the 2nd Half of Fiscal Year 2024:

Administrative/Professional Support and Filing Fees
The trust renewed contract services for Trust administrative support with Jillian Douglass

and has expended $62,550 in calendar year 2024 for those services. The Trust engaged Special
Legal Counsel through a contract with Attorney Robert Galvin, Jr., of Galvin & Galvin, PC of
Duxbury, MA, and allocated up to $8,000 for those services.

Projects

Close-Out for Cape & Islands Veterans Qutreach Center Regional Veterans’ Home

In July, the Trust was able to close-out the grant to the Cape and Islands Veterans
Outreach Center, Inc. (CIVOC). That grant of $90,000 supplemented the multiple grants and
subsidies that eight (8) different Cape towns allocated toward the creation of those 5 single-room
occupancy (SRO) units for homeless veterans to be located at 1341 route 134, Dennis, MA. All
units have been leased and occupied since 2022.

Release of $330,000 for Phase 1 of Linnell Landing at 50 Yarmouth Road
Linnell Landing Development

On October 13, 2023, the Trust voted to award a reimbursable development grant of up to
$500,000 to CCR Holdings, LLC to leverage affordability of five (5) units, in addition to one (1)
mandatory “inclusionary” apartment, of the total fifteen (15) units being created. The complete
project includes the renovation of three (3) and the creation of twelve (12) new apartments on
.39acres at 50 Yarmouth Road. The existing building dates from 1870 and contains three (3)
apartments. The existing apartments are being fully renovated. One of the units will be
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permanently restricted for affordability to occupants with household income of no more than
80% of AMI. The other two (2) units will be permanently restricted for affordability to occupants

with household income of no more than 100% of AMI.

On February 23, 2024, negotiations led to the Trust’s approval of several amendments. Of
the twelve (12) new units, one (1) unit will be permanently restricted for affordability to
occupants with household income of no more than 65% of AMI and two (2) units will be
permanently restricted for affordability to occupants with household income of no more than

100% of AML

In November of 2024, the Trust released $330,000 to re-imburse CCR, LLC, for expenses
related to the Phase 1 renovations to the existing historic residential structure at 50 Yarmouth
Road. None of the three tenant households were displaced during the renovations, and the
Barnstable Housing Authority has certified that all residents meet the income-eligibility
requirements contained in the new deed restrictions. Funds have been reserved so that future
tenants, at turn-over, will be subject to Fair Housing certification.

Pending Applications

Housing Assistance Corporation 60-bed Assistance Resource Center

On July 7, 2023, Housing Assistance Corporation (HAC) presented their request for a
$500,000 redevelopment grant to leverage American Recovery Planning Act (ARPA) and
MassDevelopment funds for adaptive re-use to create a collaborative “Assistance Resource
Center” (ARC). The project proposed a 60-bed health service-supported “Housing First” shelter
on the vacant WB Mason property at 55 Falmouth Road, Hyannis. The project proposed a
partnership between HAC, Duffy Health Centers and Catholic Social Services, to own and
manage the shelter and services. While the Trust voted to offer a reimbursable grant for this
purpose, the purchase of this property was not successful. Housing Assistance Corporation
request to withdraw the application for that site, but indicated that they planned to resume the

request if an alternative site became available.

Bread + Roses Pre-Development Reimbursable Grant
On September 8, 2023, the Trust voted to award reimbursable pre-development funding

for the cost of professional services required to explore the feasibility of deed-restricting
apartments that will be created through the renovation of the 2" floor of the mixed-use property
at 298-302 Main Street. Based on pre-construction cost estimates, the applicant anticipates
permanently restricting two (2) units, at least one of which is expected to be affordable to a

household of 60% AMI.

New Funding Commitments 2nd % _of Fiscal Year 2024

WinnDevelopment Harbor Vue: Redevelopment and New Construction

On May 3, 2024, WinnDevelopment presented an application for $2,000,000 for the
redevelopment of the vacant TD Bank building at 307 Main Street, at the intersection of Old
Colony Road and Main Street, in Hyannis. The original project proposed 120 units of studio, 1-,
2-, and 3-bedroom apartments, 45 of which would be deed restricted for affordability to
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households of 60% or less of AMI, 16 of which would be assigned Project-Based Vouchers, 16 of
which would be assigned MA Rental Vouchers, 32 of which would be community housing
(restricted to households of up tp 120% AMI), and 9 of which would have market-rate rents.

The Trust received a total of 22 comments from the public, the majority of which opposed
to the size of the project and the number of units that would be reserved for lower income
households. Further exploration and negotiation produced a Local Initiative Program (LIP)
alternative for a total of 30 of the 120 units (or 25%) to be permanently deed restricted. In
accordance with the Town’s Inclusionary Zoning Ordinance, 12 of the 30 units would be
affordable to households of no more 65% AMI, The applicant proposed that consistent with Low
Income Housing Tax Credit (LTHTC) requirements the inclusionary units would be affordable to
households of 60% AMI and 18 units would be deed restricted as affordable to households of
80% AMI. As a LIP/LIHTC project, all 120 units, including the community/workforce units,
would be eligible for inclusion in the Town’s Subsidized Housing Inventory. The Trust voted
unanimously at their June 3, 2024, meeting to offer a reimbursable grant of $2,000,000.

Bratt LLC, The Flats
On June 3, 2024, Bratt LLC submitted an application for $1,050,000 of development

funds for redevelopment of 1.21 acres at 199 Barnstable Road, to construct 45 new 1-bedroom
rental apartments. A minimum of 5 of the units are required by local ordinance to be permanently
deed restricted for Affordability to occupants earning up to 65% of the Area Median
Income(AMI). Originally, the project proposed to protect 2 additional units as Community
housing, to be permanently deed-restricted for occupants earning up to 100% of AMI, for a total

of 7 income-eligible units.

The Trust denied the initial request as not meeting the Board’s criteria and exceeding the
maximum per unit award threshold of $100,000 per unit. Further review and discussion resulted
in a revised proposal for 9 of the 45 units (20%) of the units being deed restricted; 5 at 65% AMI
and 4 at 100% AMI. The Trust voted at their July 1, 2024 meeting to offer a reimbursable grant

of up to $600,000.

Spartan Real Estate
On August 3, 2024, Joshua and Tammy Barros submitted an application for $500,000 of

development funding for the redevelopment of the 0.94-acre site of Spartan Dry Cleaners at 242
Barnstable Road, to construct 46 new rental apartments. A minimum of five (5) of the units are
required by local ordinance to be permanently deed restricted for Affordability to occupants
earning up to 65% of the Area Median Income (AMI). The project proposes to protect four (4)
additional units as Community housing, to be permanently deed-restricted for occupants earning
up to 100% of AML, for a total of nine (9) income-eligible units. At their November 1, 2024
meeting, the Trust voted to conditionally support this request with a reimbursable grant of

$400,000

Housing Assistance Corporation CommonWealth Builder Condominiums

On July 25, 2024, the private non-profit Housing Assistance Corporation submitted an
application for $1,000,000 of development funds for redevelopment of the 1.5-acre vacant lot at
268 Stevens Street, to construct 50 new condominium homes. A minimum of five (5) of the units
are required by local ordinance to be permanently deed restricted for Affordability to occupants
earning up to 65% of the Area Median Income (AMI). This project proposes that 40 of these
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Community housing units will be deed-restricted through the State’s CommonWealth Builders
program for 15 years for affordable purchase by income eligible buyers earning up to 100% of
AMI. The remaining 10 units would be offered for sale at market-rate, through a Fair Housing

purchase lottery.

The Trust agreed at their October 4, 2024, meeting to further consider this request, but
identified concerns that their rules and regulations did not allow for deed-restrictions that do
permanently protect the affordability of Trust-subsidized units. In addition, Board members
identified the need for a set-aside of funds that would be available to ensure that future income-
eligible buyers will be able to afford these units at their future resale prices. In order to
accommodate the application, the Board amended the Rules and Regulations to allow for the
consideration of CommonWealth Builder project applications. On November 14, 2024, the Board
accepted the Stevens Street application and voted to conditionally commit up to $1,000,000
dependent on the establishment of a set-aside of “Buy-Down” funds and subject to a review of

the projects final funding budget.

Use of Town-Owned Parcel for the Development of Affordable Housing
On November 17, 2022, the Town Council, in Item No. 2023-062, authorized the

investigation into disposition of the Town’s interests in the 0.85-acre parcel located at 164 Route
149, Marstons Mills for the creation of affordable housing. In collaboration with the Planning &
Development Office and the Asset Management Division the Town Manager released a Request
for Proposals, seeking qualified housing developers to submit proposals for the creation of
housing for income-eligible owner-purchase, in accordance with MGL Chapter 30B.

On October 13, 2023, the Town received one responsive proposal which resulted in the
December 7, 2023, Town Council vote to transfer the parcel to Habitat for Humanity of Cape
Cod for $10, with conditions that Habitat develop up to two (2) single family homes. These two
homes will be permanently deed restricted to remain affordable to individuals or households at or
below 80% of the Area Median Income and will qualify for inclusion in the Town’s Subsidized

Housing Inventory (SHI).

In addition, the Town has engaged the public in 4 community workshops related to the
adaptive re-use of the 18-acre site that previously served as the Marstons Mills Elementary
School. The Town’s contracted consultants have produced 3 plans intended to show multiple
compatible uses of differing degrees of development and use-intensity. This site holds an
extraordinary opportunity for the planned creation of permanent affordable and/or community
housing with on-site community facilities and services, as well as opportunities for public open

space and recreation facilities.

While no Trust or CPA funds have yet been expended on either of these properties, it is
anticipated that Habitat for Humanity and other future private entities may apply to the Trust for
funding to supplement their pre-development or development budgets.

New Income/Revenue

September 2024 marked the commencement of the ground-lease between the Cape Cod
Gateway Airport and WS Landing at Hyannis LLC. In accordance with the Town’s development
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Regulatory Agreement and the lease terms, the Town has begun receiving the agreed total of
$2,500,000. The first payment to the Trust was received on October 1, 2024. The Trust is
scheduled to receive annual installments of $75,000 each year on October 1%, for the next ten
(10) years for an additional total of $750,000. A $1,750,000 lump sum payment is expected in
Fiscal Year 2027 on the “Full Rent Commencement Date”.

The Trust anticipates that, because these funds are not originating from the Community
Preservation Act, their uses may be more flexible, potentially to supplement CPA funded
activities, that would otherwise not be possible.

Trust staff is available to appear before the Community Preservation Committee to answer
any questions that you may have regarding this report, or if committee members have additional
concepts or ideas you wish to suggest or explore for greater Community Housing benefits or
outcomes. Thank you.

Sincerely,

\_K
Mark Eﬁ s, Trust Chair

w/Balance & Commitment Sheet

cc: Town Council
Housing Committee



Resources:

Tradewinds

Interest income

Loan interest

WS tanding

Donations

CPC Allocation

Sturgis Charter School
Berkshire Development
Mitigation - FW Webb
Chick Fil-A Mitigation
CCC Mitigation - BJ's
Land Lease - Botsini Prime LLC
Total Resources

Expenses:

Chili's Mitigation

Hyannis Gateway improvements
Parking Management Plan
Administrative Board Support
BHA - Stage Coach Rd & Oak St.
Ready Renters Program
Barnstable Big Fix Grant

Habitat for Humanity

HAC - Ridgewood Ave

CACCI Safe Harbor Program
Mitchells Way

Stevens St.

Tree Top Circle

Village Green loan

HAC - Rent Assistance

Cape & Islands Vet Outreach Center
Linnel Landing - 50 Yarmouth Rd
Grant award - Residence at 850
Consultant for Residence at 850
Total Expended

Excess Resources Over Expenses

Commitments:

Linnel Landing - 50 Yarmouth Rd
Spartan Cleaners - 242 Barnstable Rd
Harbor Vue - 307 Main St Hyannis

Affordable Housing Growth & Development Trust Fund
Statement of Financial Position
Inception to December 31, 2024

Housing Assistance Corporation - Assistance Resource Center

Housing Assistance Corporation - 268 Stevens St

FORWARD - Phase |l {contingent)
Bratt LLC

Pre-development 302 Main St. Hyannis (Bread & Roses}

Total Commitments

Balance Available

CPC Funded
Economic Affordable Affordable
Development Housing Housing Total
$ 1,000,000.00 $ 1,000,000.00
265,403.82 367,570.10 632,973.92
13,754.33 13,754.33
75,000.00 75,000.00
10,000.00 10,000.00
7,500,000.00 7,500,000.00
5,000.00 5,000.00
10,000.00 10,000.00
13,829.21 13,829.21
25,886.24 25,886.24
41,078.00 41,078.00
53,961.30 53,961.30
149,754.75 1,364,158.15 7,867,570.10 9,381,483.00
5,115.00 5,115.00
15,860.23 15,860.23
30,000.00 30,000.00
212,615.28 7,368.21 219,983.49
275,000.00 275,000.00
3,000.00 3,000.00
4,928.27 4,928.27
233,165.45 233,165.45
350,000.00 350,000.00
40,000.00 40,000.00
4,625.00 4,625.00
8,872.85 8,872.85
3,500.00 3,500.00
50,000.00 50,000.00
4,830.00 4,830.00
90,000.00 90,000.00
330,000.00 330,000.00
1,400,000.00 1,400,000.00
1,000.00 1,000.00
50,975.23 1,185,706.85 1,833,198.21 3,069,880.29
98,779.52 178,451.30 6,034,371.89 6,311,602.71
170,000.00 170,000.00
500,000.00 500,000.00
2,000,000.00 2,000,000.00
500,000.00 500,000.00
1,000,000.00 1,000,000.00
375,000.00 375,000.00
600,000.00 600,000.00
50,000.00 50,000.00
- - 5,195,000.00 5,195,000.00
$ 98,779.52 $ 178,451.30 $  839,371.89 $ 1,116,602.71




Town of Barnstable
COMMUNITY PRESERVATION COMMITTEE

www.town.barnstable.ma.us/CommunityPreservation
Email: CommunityPreservationCommittee@town.barnstable.ma.us

Committee Members

Lindsey B. Counsell — Chair ® Tom Lee — Vice Chair — Clerk/Historical Commission e Terry Duenas — At Large — At Large

Stephen Robichaud- Planning Board Lee — Conservation Commission ¢ Vacant — Recreation Commission

Monday, March 17, 2025
Regular Public Hearing DRAFT Minutes
Meeting Held Via Zoom

5:30 PM

Lindsey Counsell — Chair Present
Tom Lee-Vice Chair Present
Katherine Garofoli Present
Deborah Converse Present
Stephen Robichaud Present
Farley Lewis Present

Terry Duenas Present

Call to Order:

Notice of Recording: With a quorum present, Chair Lindsey Counsell called the meeting
to order at 5:30 pm and read: “Please note that tonight’'s meeting is recorded and
broadcast on Channel 18 and, in accordance with MGL Chapter 30A, s.20, | must inquire
whether anyone else is taping this meeting and to please make their presence known.”
No one present was recording the meeting.

ROLL CALL: Terry Duenas (present), Katherine Garofoli (present), Tom Lee (present),
Deb Converse (present), Farley Lewis (present), Steve Robichaud (present), and
Lindsey Counsell (present).

Housing Update — Planning & Development Director James Kupfer

Planning and Development Director, James Kupfer narrated the PowerPoint presentation
“Town of Barnstable Multi-Family Housing Development Report” and explained he would
highlight the most important points. He noted that there are three tools that are currently
available that help with the creation of affordable housing: programs such as those the
Trust has for predevelopment and development funds, incentives such as HDIP Tax
Incentive Program, and recent Regulatory changes.

Mr. Kupfer said that the spread sheet and report for multifamily housing covers eight
years from 2017 — 2024 and is available on the Town’s webpage under the Housing tab.
A map showing where multi-family housing has been produced since 2017 was depicted
and it was noted that a majority of the housing development is in Hyannis downtown
likely because the available programs, incentives, and zoning amendments all facilitated
the creation of housing in this area.

Mr. Kupfer continued to narrate the PowerPoint presentation with slides depicting total
units created between 2017-2023 totaling 216, with 13 affordable units with 8

367 Main Street, Hyannis, MA 02601
Phone: 508-862-4749 Fax: 508-862-4782


http://www.town.barnstable.ma.us/CommunityPreservation

Regulatory Agreements required. In 2023 — 2024 there were 637 total units created with
118 affordable units without the need for Regulatory Agreements because the regulatory
amendments in downtown Hyannis the projects by right. He also noted that there are
three large residential developments outside of the downtown area in Independence
Park.

Next Mr. Kupfer depicted a slide listing housing projects that are currently in the
permitting stage describing each with site plans and elevations. He explained that there
are a total of 156 units in the permitting stage with 13 proposed to be deed restricted as
affordable. He said that the town is looking at ways to tighten the Inclusionary Ordinance
to increase the percentage of affordable units required in a development.

The next slides depicted projects that totaled 181 units that have been permitted with 90
deed restricted as affordable; and projects that are under construction that totaled 220
units with 25 affordable. The slides for each project included site plans and elevations.

Farley Lewis expressed concern that the architecture of the developments depicted in
the PowerPoint presentation were not more diverse. Director Kupfer said that the
Hyannis Main Street Historic Commission works diligently to improve the aesthetics of
projects in that district noting that this usually adds a cost to the project. There was
discussion regarding the use of green alternative sources of energy and Mr. Kupfer
shared that a few Town Councilors have been successfully stressing high efficiency
structures when developers come to the Town Council seeking tax incentive approval.

Steve Robichaud said that the report was excellent and noted that the Massachusetts
Building Code already has intense minimum thresholds for high efficiency construction
requirements. He said that many of the sites that were being redeveloped were eye
sores and were previously either vacant, dirt, or closed and said he thought a lot of the
new development shared in PowerPoint was beautiful. He credited the Main Street
Historic Commission with significantly improving the aesthetics of projects that are within
their purview. He stressed the need for housing and noted that a lot of units are being
generated from derelict properties that will now contribute to the community.

Deb Converse said the report was very informative and asked if there was a program
that could depict overall what Hyannis would look like once all the proposed
development was constructed. Mr. Kupfer explained there is modeling software that
would enable the public to visualize what Hyannis would look like after construction and
a cost-effective way of doing this is being explored. Ms. Converse asked if there will be
enough tenants available for the market rate units and asked if a market analysis is
required for housing developments. James explained that if developers are looking for
incentives or using programs through the Affordable Housing Trust, the proposed market
unit rents are identified. He said most recently the development behind Home Depot had
an analysis that indicated there is sufficient need for those market rate units. Ms.
Converse said that long ago to receive any kind of public funding, the provision of 25%
affordable units was required, which has changed to the 10% we have now. All agreed
that a greater percentage of affordable units needs to be required within residential
development.

Terry Duenas asked if there is a livability package that would include a grocery store. Mr.
Kupfer confirmed that in the downtown Hyannis area, a grocery store is the number one .
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need for making Hyannis a walkable community. He said that as the Planning Director
he speaks with a lot of business owners across the Cape and outside of the Cape and
said he consistently hears that there is not enough year-round population. James noted
that with the new influx of year-round population in the downtown Hyannis area, there
could now be a good opportunity for some uses that we typically are not seeing such as
a small grocery store.

Minutes:
e Approval of the Draft Community Preservation Committee Regular Meeting
Minutes from February 24, 2025.

The motion of Tom Lee was seconded by Deb Converse to approve the meeting
minutes with one revision as noted.

Roll Call Vote: Terry Duenas (yes), Katherine Garofoli (yes), Tom Lee (yes), Deb
Converse (yes), Farley Lewis (yes), Steve Robichaud (yes), and Lindsey Counsell
(yes). 7yes —0no. Motion Carried.

Letters of Intent:

e A Letter of Intent has been received from the South Congregational Church
requesting Community Preservation Historic Preservation funds for the cleaning,
restoring and resetting of approximately 33 gravestones and markers with historic
and cultural significance located in the cemetery on the church grounds. The
burial ground is listed on the State Register of Historic Places.

Ms. Jean Mansur, a member of the South Congregational Church, explained that the
South Congregational Church would like to repair and restore the cemetery behind the
church that is in a state of disrepair. She said it is a historic place and important to the
Village of Centerville and the Town of Barnstable and should be preserved, saying it
gives a sense of place and tells the story of the Town as there are many prominent
families buried there including sea captains and cranberry growers. She said the church
has received 3 bids for restoration of 33 gravestones, with the lowest being $10,500 but
would have a better idea of cost after a planned site visit later that week. She said that
tours highlighting the history of the town have been envisioned. She said the cemetery
is in the historic district and deserves to look much better than it does.

Mr. Tim Tudor, Project Manager, said that a survey of the entire property is being
conducted, which has never been done before. He noted a boy scout troop that will help
with the project and specifically mentioned two Eagle Scout candidates who are
interested in helping with portions of the restoration and repair of the stones. He said
there is a leadership meeting on Thursday and confirmed the CPC’s suggestion that a
consultant is needed at a cost of $2,500 for preparation of the MHC required Form E.

Chair Counsell explained there are several steps required to move the Letter of Intent
forward confirming that a consultant for Form E is needed for the Massachusetts Historic
Commission to approve the requisite preservation restriction. He noted that what was
done at the Unitarian Cemetery in Hyannis will be required for this project on a smaller
scale. He said that the Legal Department will confirm eligibility for CPA funds, however,
did not anticipate a problem as the cemetery is listed on the State Register of Historic
Places. Chair Counsell noted that the Letter of Intent proposes the preservation of 33
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stones, however a proposal for a full evaluation would be needed. After brief discussion,
it was decided that Chair Counsell would visit the site with Mr. Tudor on Thursday.

e A Letter of Intent has been received from Odd Fellows Lodge requesting $69,360
in Community Preservation Historic Preservation funds for preservation and
restoration work including roof, gutters, trim replacement, foundation repair and
waterproofing. The building is listed on the State Register of Historic Places.

Mr. Paul Davies, a member of the Odd Fellows Lodge, noted that the Odd Fellows
building, owned by the membership, is a historic building in serious need of repair,
however the membership lacks the necessary funds. Chair Counsell noted that the
Legal Department is reviewing the Letter of Intent to confirm eligibility for CPA funds as
there were questions regarding sufficient public access/benefit which is a requirement.
Mr. Davies noted that the 2" floor is the large hall open to the public with an elevator.

He said there is a commercial kitchen in the building where community dinners had been
held and said he envisioned the hall will again be used as a place where neighbors in
the downtown Hyannis area could meet and have an affordable meal. Chair Counsell
explained that a full assessment of the exterior of the building by a preservation architect
is needed as well as the drafting of the required preservation restriction approved by the
Massachusetts Historic Commission. Mr. Davies inquired if there is shorter term funding
available for the most critical repairs, however Chair Counsell explained that CPC is not
allowed to fund temporary work, and the building report will direct the historic
preservation and restoration of the building. It was confirmed that step one is to get
pricing for a preservation consultant to analyze the building and provide a plan outlining
the work that is needed. The CPC will hire the attorney to draft the preservation
restriction. The address of the Odd Fellows Lodge is 354 Main Street, Hyannis and the
store front tenants are Ben and Jerry’s and the Boarding House.

Applications:
None received.

Correspondence Received
e Report from the Affordable Housing Growth and Development Trust Fund Board
Regarding Activities Related to the Award of Community Preservation Funds for
End of Calendar Year 2024.

Project Updates:

e Smith’s Creek Conservation Restriction CPC Application has been forwarded for
Town Council public hearing.

e The West Barnstable Railroad Depot Restoration CPC Application has been
referred to the Town Manager for Town Council public hearing.

e Cotuit Highground Conservation Restriction has received approval from the Open
Space Committee and Conservation Commission and will be referred to the Town
Council.

e Conservation Restrictions for the Harju and Prince Avenue properties have been
requested to be placed on an upcoming Town Council agenda for approval.

e DPW Applications are anticipated for the April 28, 2025, CPC meeting.

e The Affordable Housing Trust Administrator is anticipated to review the End of
Year Affordable Housing Trust Report at the April 28, 2025, CPC meeting. ¢
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e A Letter of Intent is anticipated to be received from the Affordable Housing Trust
for the April 28, 2025, CPC meeting.

e Centerville Historical Museum has asked for a postponement of their Letter of
Intent for the Tin Shop. The Legal Depart will need to determine eligibility.

Member Discussion:

e Request from Planning & Development Department for up to $10,000 in
Community Preservation Administration funds for a consultant to research public
rights for portions of Boulder Road and Flint Rock Road in support of the Town’s
efforts to extend the Cape Cod Pathways Program.

Farley Lewis confirmed that this request came through the Open Space Committee.
Chair Counsell noted that there is a missing 300-yard section of the trail that would link it
to the new bikeway to connect to Yarmouth that public access would need to be
determined as there have been challenges from the neighbors. He said that a title
search for these ca. 1700s ancient ways is needed to determine if there are existing
public rights to connect the trail sections.

After discussion, it was decided that a title search is the only way to resolve this issue as
there are many opposing opinions, including a previous opinion from the Town’s Legal
Department that public rights do exist.

The motion of Tom Lee was seconded by Steve Robichaud to approve the
payment of up to $10,000 in CPC Administration funds for title research on
Boulder and Flint Rock Roads to determine if public access rights exists.

Roll Call Vote: Terry Duenas (yes), Katherine Garofoli (yes), Tom Lee (yes), Deb
Converse (yes), Farley Lewis (yes), Steve Robichaud (yes), and Lindsey Counsell
(yes). 7yes -0 no. Motion carried.

e After discussion, the CPC members agreed that the April 28, 2025, Community
Preservation Committee meeting would be held remotely.

Public Comment:
None

Adjournment:
The motion of Tom Lee was seconded by Deb Converse to adjourn the meeting.

Roll Call Vote: Terry Duenas (yes), Katherine Garofoli (yes), Tom Lee (yes), Deb
Converse (yes), Farley Lewis (yes), Steve Robichaud (yes), and Lindsey Counsell
(yes). 7 yes —0 no. Motion carried. Meeting adjourned at 6:37 p.m.

Next CPC Regular Meeting Scheduled April 28, 2025, 5:30 p.m.
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List of documents/exhibits used by the Committee at the meeting:

Exhibit 1 —-CPC Regular Meeting Agenda, March 17, 2025.

Exhibit 2 — Draft CPC Meeting Minutes - February 24, 2025

Exhibit 3 — PowerPoint — Town of Barnstable Multi-Family Housing Development Report
Exhibit 4 - Affordable Housing Growth & Development Trust End of Year Report — 2024.
Exhibit 5 — Letter of Intent — South Congregational Church, CPC Historic Preservation
Exhibit 6 - Letter of Intent — Odd Fellows Lodge, CPC Historic Preservation

Respectfully submitted,

Ellen M. Swiniarski

Community Preservation Coordinator
Planning & Development Department

Please Note: The list of matters is those reasonably anticipated by the Chair which may be discussed at
the meeting. Not all items listed may be discussed, and other items not listed may also be brought up for
discussion to the extent permitted by law. It is possible that, if it votes so, the Committee may go into
Executive Session for specified allowable reasons. The Committee may also act on items in an order other
than they appear on this agenda.

* Public files are available for viewing during normal business hours at the Community Preservation
office located at 367 Main Street, Hyannis, MA
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The Town of Barnstable
Affordable Housing Growth & Development
Trust Fund Board
367 Main Street, Hyannis MA 02601

www.town.barnstable.ma.us

Mark S. Ells, Chair

March 14, 2025

Lindsey Counsell, Chair
Community Preservation Committee
367 Main Street

Hyannis, MA 02601

Re: LETTER OF INTENT REQUESTING AN ADDITIONAL $2.5 MILLION
FROM HOUSING AND UNDESIGNATED FUNDS

Dear Mr. Counsell:

On behalf of the Affordable Housing/Growth & Development Trust Fund Board (the
Trust), I am submitting the following Letter of Intent seeking an additional $2.5 Million Dollars
in Community Housing and Undesignated Funds.

As we are all aware, the Cape continues to experience severe shortages of housing,
particularly at lower price- and rent-ranges. Housing production continues to lag demand and the
inventory of homes for sale remains extremely low.

This Letter of Intent informs the Community Preservation Committee that the Trust will
be requesting a transfer of at least $2.5 Million from Housing and Uncommitted CPA funds in
order to continue to address and prioritize strategies and actions. While we understand that there
is approximately $800,000 in Housing allocated funding available, we are seeking additional
allocation of approximately $1,700,000 from Undesignated funds to bolster the immediate
availability of funding for continued investment in our Local and Regional Housing priority
actions.

The Trust looks forward to the opportunity to present its Letter of Intent to the Community
Preservation Committee. In this regard, please advise me or Jillian Douglass (Trust Administrator,
jillian.douglass@town.Barnstable.ma.us, 508-776-2162) if there is any additional information that
the Committee needs or any schedule coordination required in order to move forward the Trust’s
Letter of Intent. Thank you for your consideration.

Sincerely,

Mark 8. Ells,

Trust Chair



BARNSTABLE

To the

April 14, 2025

Members of the Town of Barnstable Community Preservation Committee:

| am writing to submit this Letter of Intent for Community Preservation Act funding to preserve
an ecologically important parcel of land on Mill Pond in Marstons Mills.

Project Name: Mill Pond Preserve Land Protection Project

Owner: Kenara Adelheidis Webster (f/k/a Kenneth Arthur Webster, Jr.)
Location: 3640 Falmouth Road (Route 28), Marstons Mills

Acres: 13 acres

Map & Parcel: 058/012

Purchase Price: $1,200,000

CPA Request: $600,000

Timeline: Interim closing June 2025, BLT closing January 2026

The Mill Pond Preserve Land Protection Project will permanently protect 13 acres of

ecologically significant pond-front property on Mill Pond in the village of Marstons Mills.

Barnstable Land Trust has an agreement with the current property owner for the purchase of
the property and seeks Community Preservation Act funding in support of the acquisition. This
13-acre pond-front property is a high-priority for protection due to the following important

conservation values:

The property includes significant frontage on Mill Pond in historic Marstons Mills. Mill
Pond dates back to the 17th century when part of the Marstons Mill River was dammed
to power a gristmill on its shores. Mill Pond is one of the most photographed bodies of
water on Cape Cod. Tucked into the intersection of Routes 28 and 149, it serves as a
scenic wildlife refuge and an active herring run for fish migrating upstream to spawn in
Middle Pond.

The 750+ feet of pond frontage provides a crucial vegetated buffer, helping protect
water quality and providing vital wildlife habitat.

Areas of the property are mapped as NHESP Priority Habitat of Rare Species, BioMap
Rare Species Core Habitat, and BioMap Regional Rare Species Habitat. Protection
of this property will safeguard areas critical to the long-term survival of vulnerable
species and their habitats.

The property is designated as BioMap Aquatic Core Habitat and Buffer, which
includes freshwater habitats with the highest diversity of rare aquatic species, the
strongest anadromous (migratory) fish runs, and habitats most resilient to a warming
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climate. These areas represent some of the most structurally and functionally intact
freshwater ecosystems in the state.

e The property lies within mapped BioMap Local Landscape Blocks, which consist of
large, unfragmented areas of land and water that provide habitat for wide-ranging
species, support dynamic natural processes, and enhance ecosystem resilience.

e Thepropertyis bordered by 400 acres of existing protected open space, including Town-
owned wellhead protection land to the north and west, and BLT-owned land across the
pond to the east. These connections offer the opportunity to extend and improve trail
networks for public passive recreation.

e Nearly half of the property falls within the MassDEP Zone Il Wellhead Protection Area,
making it crucial for protecting water quality for drinking water supply.

e The Marstons Mills River is the primary tributary within the Three Bays Watershed.
Currently, the water quality of the Three Bays estuary is severely impaired and routinely
exceeds water quality standards for nitrogen. The causes of this impairment include
septic system leaching, stormwater runoff, and development in surrounding areas.
Protecting this 13-acre property will help preserve the watershed from further
degradation by preventing development along Mill Pond’s shoreline.

Timeline for Preserving the Land:

Barnstable Land Trust, Inc. (BLT) has an agreement with the current owner for the fee simple
acquisition of the 13-acre property. Due to the accelerated timeline for closing required by the
current owner, BLT’s nonprofit partner, The Compact of Cape Cod Conservation Trust, Inc.
(The Compact), has agreed to pre-acquire the property on BLT’s behalf by June 30, 2025, for a
purchase price of $1,200,000. This intermediate step will allow BLT to launch the fundraising
campaign necessary to fully fund the property acquisition. BLT plans to acquire the property in
early 2026 and grant a conservation restriction to the Town of Barnstable, ensuring permanent
preservation of the land.

Funding Request:

Barnstable Land Trust seeks $600,000 in Community Preservation Act funds. Barnstable
Land Trust will apply for an MA Conservation Partnership grant in June 2025 for $425,000 to
help fund the acquisition. In compliance with the CPA requirements, the Town of Barnstable
will be granted the conservation restriction on the property.
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Locus Map

MILL POND LAND PROTECTION PROJECT, 13 ACRES

3640 FALMOUTH ROAD, MARSTONS MILLS, BARNSTABLE
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Thank you for your consideration.

Sincerely,

Janet Milkman
Executive Director
508-771-2585 x 101

1540 Main St., West Barnstable, MA 02668, blt.org, (508) 771-2585



The Town of Barnstable

Department of Public Works

382 Falmouth Road, Hyannis, MA 02601
508.790.6400

Mark R. Marinaccio, AIA

Town Architect

MEMO
Date: November 8, 2023
From: Mark Marinaccio AlA, Town Architect
To: Mark S. Ells, Town Manager
Copy: Daniel W. Santos, P.E., DPW Director

Lindsey Counsell, Chairman, Community Preservation Committee

Subject: Project Eligibility Letter of Interest to the Community Preservation Committee

Cotuit Memorial Park Improvements, 889 Main Street, Cotuit

Map/Block/Lot: 035 / 051/

Dear Mr. Counsel!:

Please accept this Letter of Interest for Community Preservation Funding to revitalize the Cotuit Memorial Park,
889 Main Street in Cotuit.

With a total estimated project cost of $521,000 The Department of Public Works is seeking $407,000 in
community preservation funding and 114,000 in capital improvement funding to revitalize and improve the park.

The Cotuit Memorial Park is the focal point for the village connecting the library, waterfront, playground, and post
office. It provides support for local events including the artisan fair, village day, craft festivals, and non-profit fund-
raising activities. The Cotuit Civic Association has requested the rejuvenation of the park and has worked with
the Town Architect and Structures and Grounds division to develop preliminary designs for the enhancement of
the site. These plans will improve pedestrian accessibility by bringing non-conforming walks into compliance with
ADA, as well as replacing park benches, deteriorated flagpole, diseased trees, and deteriorated asphalt walks
and other site improvements. Over time, surrounding elements have encroached onto the site resulting in
memorials that do not have the prominence they once did. This project will relocate one or more of the
monuments to restore their prominence in the landscape.

This project will fund the design and restoration of the existing park. Work will include the installation of new
accessible brick paver walks, relocation of one war memorials, installation of a new flagpole, tree replacements,
benches, landscaping and other amenities. This project will correct handicapped accessibility issues and replace
the decaying Norway maple trees.



Name/Subject
Date
Page 2
Thank you for your consideration of this request and please contact us if you have any questions or if we
can provide any additional information.

VA Qo

Mark S. %s Town Manager




P.O. Box 121, Cotuit, MA 02635

April 23, 2025

Dear CPC Chairman Lindsey Counsell,

| am writing on behalf of the Cotuit-Santuit Civic Association (CSCA) to request a favorable
outcome for the Cotuit Memorial Park project. The condition of our park, which is central to
Cotuit village, has been deteriorating for quite some time. The mature trees in the center are all
dying and the tree warden has said they need to be removed. The paved paths throughout the
park are crumbling, unsafe, and not ADA compliant.

We have been working on plans for this park for about 10 years with the Town, specifically with
Mark Marinaccio and his team. They have designed a much needed and simple upgrade to the
park that will make this green village asset beautiful and welcoming again. For your
information, we did make it onto the Town Counsel top 10 capital project just before COVID
shut down all spending.

We hope you and the committee will vote to move this project through to the next phase at
your upcoming meeting on Monday, April 28th.

Regards,

Carol Zais, President
Cotuit-Santuit Civic Association
csca@cotuitcivicassociation.org

Cc Mark Marinaccio, Seth Burdick, Ellen Swiniarski
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BCA

10 Langley Road
Suite 202
Newton Centre, MA 02459

T 617.916.5661
F 617.477.2350
bcausa.com

April 17, 2025

Paul Davies

Odd Fellow Lodge 226
354 Main Street
Hyannis, MA 02601

Re:  Odd Fellows Building
354 Main Street, Hyannis, MA
Exterior Conditions Assessment and Comprehensive Report

Dear Paul:

Building Conservation Associates, Inc. (BCA) is pleased to submit this proposal to the
Odd Fellows Lodge 226 to provide an exterior conditions assessment, treatment
recommendations, identification of priorities and phasing options for the Odd Fellows
Building. We have performed this service at similar historic masonry buildings including
the Barnstable Superior Courthouse in Barnstable, MA, Cambridge Fire Department
Headquarters in Cambridge, MA, the Benton Library in Belmont, MA, Flint Public
Library in Middleton, MA. and St. Paul’s Church in Nantucket, MA.

Scope of Work:
Conditions Assessment
1. Conduct a thorough existing conditions assessment to:
a. Identify all materials on the building — brick masonry, wood, roofing,
metal flashing, windows, etc.
b. Determine types of deterioration at each material type
C. Identify any sources of water infiltration
d. Identify any areas of structural movement
2. Conduct a hands-on survey from the ground using high-powered binoculars.
3. Develop a systemic understanding of how the building is performing as a whole,

and how each system’s deterioration impacts the other systems.

Treatment Recommendations

1. Develop treatment recommendations for each material type and deterioration
mechanism observed.
2. Provide specific materials and methods for restoration.

BUILDING CONSERVATION ASSOCIATES INC



BCA

Priorities and Phasing

1. Establish three priority levels for repair. The three levels can be defined as
Priority 1: Emergency; Priority 2: Restoration, and Priority 3: Stand Alone
2. Establish potential phasing options. The report will outline options for breaking

the work into logical discrete projects.

Comprehensive Report
1. All of the information described above will be compiled into a comprehensive
narrative report, illustrated with photographs.

Fees
BCA will provide the services above for a lump sum fee of $4,800.00. The fee includes

all direct expenses.

Terms And Conditions

1. Attachment A: Terms and Conditions of Professional Service is attached to this
contract and incorporated herein by this reference.
2. This proposal is good for 60 days from the date of offer. BCA reserves the right

to withdraw this letter of agreement if not executed and returned to our office
within 60 days of the date of this letter.

If the foregoing is acceptable please sign below and return an executed copy for our
files. Please do not hesitate to contact me with any questions. Thank you for this
opportunity.

Offered by: Accepted by:

Building Conservation Associates, Inc. Odd Fellows Lodge 226
Lisa Harrington Paul Davies

Director

BUILDING CONSERVATION ASSOCIATES INC Page 2



Attachment A
Building Conservation Associates, Inc.
Terms and Conditions of Professional Service

Standard of Care — Building Conservation Associates, Inc. (“BCA” or
“Consultant”) is a consulting firm, not a licensed professional. The
standard of care for all professional services performed or furnished by
BCA under this Agreement will be the skill and care used by members of
the Consultant's profession practicing under similar circumstances at the
same time and in the same locality. BCA makes no warranties, express
or implied, under this Agreement or otherwise, in connection with the
services provided by BCA.

Compensation - For the scope of services stated in the accompanying
proposal or letter agreement, Client agrees to pay BCA the
compensation stated in the agreement. Any modification to the contract
amount for compensation shall be agreed upon by both parties in
writing. BCA agrees to submit invoices monthly for services rendered in
the manner and format stated in the written proposal. Payment terms
are net 30 days.

Indemnification - Client and BCA each agree to indemnify and hold the
other harmless, and their respective officers, employees, agents and
representatives, from and against liability for all claims, losses, damages
and expenses, including reasonable attorneys’ fees, to the extent such
claims, losses, damages, or expenses are caused by the indemnifying
party's negligent acts, errors or omissions. In the event claims, losses,
damages or expenses are caused by the joint or concurrent negligence
of Client and BCA, they shall be borne by each party in proportion to
its negligence.

Force Majeure - Neither party shall be deemed in default of this
Agreement to the extent that any delay or failure in the performance of
its obligations results from any cause beyond its reasonable control and
without its negligence.

Dispute Resolution - Client and BCA agree that they shall first submit
any and all unsettled claims, counterclaims, disputes, and other matters
in question between them arising out of or relating to this Agreement to
mediation in accordance with the Construction Industry Mediation Rules
of the American Arbitration Association, effective as of the date of this
Agreement. This Agreement shall be construed under and be governed
in all respects by the laws of the State of New York, and any litigation
arising out of this Agreement shall take place in a State or Federal Court
of competent jurisdiction in New York County.

Termination of Contract - Client may terminate this Agreement within
seven days prior written netice to BCA for convenience or cause. BCA
may terminate this Agreement for cause within seven days prior written
notice to Client. Failure of Client to make payments when due shall be
cause for suspension of services or, ultimately, termination, unless and
until BCA has been paid in full all amounts due for services, expenses
and other related charges.

Hazardous Environmental Conditions - It is acknowledged by both
parties that Consultant's scope of services does not include any services
related to the presence at the site of asbestos, PCBs, petroleum, lead,
radioactive or other hazardous waste or materials. Client acknowledges
that BCA is performing professional services for Client, and BCA is not
and shall not be required to become an “arranger," "operator,"
"generator” or "transporter" of hazardous substances, as defined in the
Comprehensive Environmental Response, Compensation, and Liability
Act of 1990 (CERCLA).

Ownership of Documents - All documents prepared or furnished by
BCA pursuant to this Agreement are instruments of BCA’s professional
service, and BCA shall retain an ownership and property interest
therein, including copyright. BCA grants Client a license to use
instruments of Consultant's professional service for the purpose of
constructing, occupying and maintaining the Project alone, and for no
other purpose. Reuse or modification of any such documents by Client,
without BCA's written permission, shall be at Client's sole risk, and
Client agrees to indemnify and hold BCA harmless from all claims,
damages and expenses, including attorneys’ fees, arising out of such
reuse by Client or by others acting through Client, or from any claim,
damage, or expense, including legal fees, related in any way to any

change in BCA's instruments of service or deviation therefrom, after the
termination or expiration of this Agreement.

Use of Electronic Media - Copies of documents that may be relied upon
by Client are limited to the printed copies (also known as hard copies)
that are signed by Consultant. Files in electronic media format or text,
data, graphic or other types that are furnished by BCA to Client are only
for convenience of Client. Any conclusion or information obtained or
derived from such electronic files will be at the user's sole risk. When
transferring documents in electronic media format, BCA makes no
representations as to long-term compatibility, usability, or readability of
documents resulting from the use of software application packages,
operating systems or computer hardware differing from those in use by
BCA at the beginning of this assignment.

Construction Phase Services - If this Agreement provides for any
construction phase services by BCA, it is understood that the
Contractor, not BCA, is responsible for the construction of the project,
and that BCA is not responsible for the acts or omissions of any
contractor, subcontractor or material supplier. BCA will not supervise,
direct, control or have authority over or be responsible for
Contractor’s means, methods, techniques, sequences or procedures of
construction, or the safety precautions and programs incident thereto,
or for any failure of Contractor to comply with Laws and Regulations
applicable to the furnishing or performance of the Work.

Opinions of Cost - When included in BCA’s scope of services, opinions
or estimates of probable construction cost are prepared on the basis of
Consultant's experience and qualifications and represent BCA's
judgment as a professional generally familiar with the industry.

However, since BCA has no control over the cost of labor, materials,
equipment or services furnished by others, over contractor's methods of
determining prices, or over competitive bidding or market conditions,
BCA cannot and does not guarantee that proposals, bids, or actual
construction cost will not vary from Consultant's opinions or estimates
of probable construction cost.

Duration of Agreement — If services under this agreement are not
completed within 18 months, or if the project is put on hold through no
fault of BCA for more than |12 months, BCA reserves the right to
renegotiate the fees and rates.

Equipment Rental — Any prices for the rental of boom lift, scaffolding,
scissor lift, or similar stated in the written proposal are based on verbal
estimates. Prices will be confirmed with the client once services
commence. The actual charge of equipment may vary slightly due to field
conditions (e.g. inclement weather).

Exterior Testing — The temperature must be above 50 degrees
Fahrenheit for field testing to take place on the exterior of a building.
Wind chill temperature must be above 25 degrees Fahrenheit, and wind
speeds must be below 20 miles per hour, for survey or other work to
be performed on the exterior of a building.

Additional Services — This Agreement is based on BCA's current
understanding of the project and the information available for
Consultant review. If during the course of the project new information
requires a substantial change to the scope of services, BCA will request
a change order for additional services and compensation as required.
These additional services will be provided only upon mutual agreement
between the parties.

Reimbursable Expenses — All reimbursable expenses will be charged at
cost plus a markup stated in the written proposal. Reimbursable
expenses include direct costs to BCA, contractor support, equipment
rentals, and subconsultant fees.

Revised 03/11



The Town of Barnstable

Department of Public Works

382 Falmouth Road, Hyannis, MA 02601
508.790.6400

Mark R. Marinaccio, ATA
Town Architect

April 15, 2025

Mr. Lindsey Counsell, Chairman
Community Preservation Committee
Town of Barnstable

367 Main Street — Third Floor
Hyannis, MA 02630

Re: National Guard Armory Exterior Restoration

Dear Mr. Counsell:

We are writing to formally apply to the Community Preservation Committee (CPC) to continue the
phased restoration of the Hyannis Army National Guard Armory — Battery D building located at 225
South Street in Hyannis. The requested funding of $2,900,000 will provide for the complete exterior
restoration of the building envelope including: masonry repairs, windows, doors, ornamental wall-
mounted flagpoles, and signage, as well as provide for the necessary abatement of hazardous materials
such as asbestos found in many building materials such as window caulking.

This limited request for funding addresses the most critical needs of the building; the compromised
exterior envelope and will once again make the building weather tight. The work provided for by the
funding requested with this application will secure this important cultural and architectural resource,
prevent any further costly deterioration of the facility, and pave the way for the future interior
rehabilitation for much needed town services.

We respectfully seek your approval of this application.

Most sincerely,
Town of Barnstable Department of Public Works

Mark R. Marinaccio, AIA
Town Architect

C:\Users\swiniare\AppData\Local\Temp\RVEKwOZ5rcLhOYiz.docx



[he Town of Barnstable
Department of Public Works

382 Falmouth Road, Hyannis, MA 02601
508.790.6400

Mark R. Marinaccio, AIA
Town Architect

MEMO
Date: November 7, 2024
From: Mark R. Marinaccio, AlA, Town Architect
To: Mark S. Ells, Town Manager
Copy: Daniel W. Santos, P.E., DPW Director

Lindsey Counsell, Chairman, Community Preservation Committee

Subject: Project Eligibility Letter of Interest to the Community Preservation
Committee

Hyannis Armory Exterior Restoration, 225 South Street, Hyannis

Map/Block/Lot: 326 / 004/

Dear Mr. Counsell,

In fiscal year 2019, the Barnstable Town Council appropriated $309,179 of capital improvement funding, to
begin revitalization work on the Hyannis Armory. The funding included costs for restoration design and
hazardous material abatement. With a total estimated project cost of $10,000,000, the Department of Public
Works is seeking $2,800,000 in community preservation funding to begin work on exterior restoration of the
building.

Constructed in 1958, the Hyannis Armory once served as the home of Battery D, 685th AAA Machine Gun
Battalion of the Massachusetts Army National Guard. The building holds a significant place in American
history, as it was at the Armory that President-elect John F. Kennedy delivered his acceptance speech
following the 1960 election. After casting their votes in Boston, John F. Kennedy and his wife Jacqueline flew
to Cape Cod to await the election results at the Kennedy Compound in Hyannis Port. On the morning of
November 9, 1960, the Kennedy family traveled to the Hyannis Armory, where Kennedy expressed gratitude
for his victory and called for national unity as the country faced the challenges of the 1960s.

Although the building was nominated for the National Register of Historic Places, it has not yet been listed.
Over the years, the condition of the Armory has deteriorated significantly, and it is currently used as cold
storage for various town departments. Despite this, the building remains a vital piece of our town’s history and
a valuable community asset.

The Department of Public Works has initiated efforts to restore the Armory for future use as town offices and
public meeting spaces. Town Council has already appropriated funds for restoration design and hazardous
materials removal. The next critical step is to restore the building's exterior, with interior improvements to follow
in subsequent phases.

This project specifically addresses the exterior restoration of the Hyannis Armory. Planned work includes
masonry restoration, masonry steel lintel work, window and door replacement, and roof restoration or



Letter of interest — Hyannis Armory
11/7/24
Page 2

replacement. This phase is crucial to securing the building’s exterior envelope and halting further deterioration,
regardless of the ultimate vision for the facility.

The Department of Public Works is seeking $2,800,000 in funding for this phase of restoration. This investment
will advance the overall goal of restoring and adaptively reusing the Hyannis Armory for the benefit of the
community.

Thank you for your consideration.

Sincerely,

Mark S.Ells, T}an Manager



CPC APPLICATION (PAGE 1)

Appropriated CPA funds require one or more deed restrictions (conservation / historic preservation / housing). If the
restriction is prepared by the applicant, the first draft of the restriction should be provided to the CPC Coordinator. If
the applicant is not preparing the restriction, a consultant will contact the applicant to assist in the drafting of the
appropriate restriction after funds are appropriated. The Town of Barnstable Legal Department and Legal
Consultant shall review and approve the restriction prior to the final commitment of the CPA funds to the project.

Submission Date: April 15, 2025

Project Title: Hyannis Armory Exterior Restoration
Project Map/Parcel Number: 326 /004

Estimated Start Date: Summer 2025

Estimated Completion Date: Fall 2026

Purpose (please circle all that apply):

Open Space Public

Community Housing Private

Historic Non-Profit

Recreation Partnership (Describe below #3)

Town Affiliation**

**Please Note: All Town CPC Applications must be approved by the Town Manager prior to submission

Applicant Contact:

Name: Mark R. Marinaccio, AlA Town Architect
Organization (if applicable): Town of Barnstable

Address: 800 Pitchers Way, Hyannis 02601
Mailing Address: same as above

Daytime Phone #: 508-328-5064

E-mail Address: mark.marinaccio@town.barnstable.ma.us

Primary Contact (if different from applicant contact):

Name: Mark R. Marinaccio, AlA, Town Architect
Address: 800 Pitchers Way, Hyannis 02601
Mailing Address: same as above

Daytime Phone #: 508-328-5064

E-mail Address: mark.marinaccio@town.barnstable.ma.us

Budget Summary:

Total budget for project: $2,900,000

CPA funding request: $2,900,000

Matching funds (committed/under consideration): Projects #18063 ($200,175), and #18096 ($667,000) for

design and asbestos abatement




CPC APPLICATION (PAGE 2)

Please address the following guestions:

1.

Project summary (description and goals):

Currently used for cold storage, this project continues the restoration of the historic and culturally significant
Hyannis Armory. Funding provided in 2018, and 2019, began the multi-phase process of converting the
armory from its existing state into a totally renovated space, which will eventually house the Executive and
Legislative Branches of Town government. A large 250 seat community gathering space is included in the
design.

This Community Preservation Fund request will address exterior restoration of the building. Work will include
masonry repair, windows, door, and roof restoration / replacement work making the building weather tight in
preparation for future improvements.

How does this project help preserve Barnstable’s character?
In conformance with the General Project Criteria, the Barnstable Armory Project:

e Preserves the essential character of the town

e The restoration will save a resource that would otherwise be threatened

o Demonstrates practicality in utilizing an existing town resource far below the budgets required to
construct a new building

e The adaptive reuse of existing historic buildings is a prime example of an advantageous cost/benefit
value.

e This funding request will help to leverage matching funds that have been provided for design and
asbhestos abatement.

e The Town of Barnstable and the Town Manager has been a consistent supporter of the effort to
adaptively reuse the armory.

Partnership(s) Description:  Not applicable to this project.

Provide a detailed project timeline:
Design/Bid: Summer 2025
Construction: Winter 2025 — Fall 2026
Project Closeout:  Fall 2026

How does this project meet the General Criteria and Category Specific Criteria for CPC projects?

The exterior restoration of this culturally significant building will save an important town resource that
continues to face the threat of demolition. For a relatively minimal investment the armory can be protected for
future rehabilitation as a town facility. As a handsome, existing Mid-Century structure with a large, open
interior space, it is far more advantageous to protect the town’s interests by protecting the structure for future
development.

Additionally, President-elect John F. Kennedy gave his victory speech at the Hyannis Armory on the morning
of November 9, 1960, after he learned that he had been elected President of the United States. This project
will preserve the location of that very important cultural event, which led to what has been characterized in
popular culture as the “Camelot” years at the White House, and which is now an important stop on the
Kennedy Legacy Trail. The integral association of the Kennedy family with the town of Hyannis has, for over



CPC APPLICATION (PAGE 3)

have a century, helped to establish the character of Hyannis, and Barnstable, as an open and accepting
community with strong ties to the ideals of equality and fairness.



CPC APPLICATION (PAGE 4)

6. Provide a detailed budget, including the following information, as applicable: (Fiscal Year, Total Cost, CPC
Funds Requested, Other Sources of Funding sought and received, and cost estimates/quotes received):

Please see Attachment “A”

7. Assessor’s office identification map and map and parcel number;

Map and Parcel Number: 326 / 004
Nt AU L~ 21264 ¢ ff ‘

#50,
\ &

Y0 T 326001001 2 3R
R ae8s e g e

Signature of Applicant Date

Signature of Applicant Partner Date

Signature of Town Manager (Town Affiliated Projects) Date



CPC APPLICATION (PAGE 5)

PHOTOGRAPHS:

Figure 1. Exterior View

Figure 2. Masonry damage caused by failing steel lintels
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Figure 3. Typical damaged metal window with asbestos caulking
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FORM B - BUILDING Assessor's numb_i Area(s)  Form Number
326-004 AU 1738

Massachusetts Historical Commission

Massachusetts State Archives " T AL

220 Morrissey Boulevard A S T Banstable

Place (neighborhood or village) Hyannis

Boston, Massachusetts 02125

Address 225 South Street

Hyannis, MA 02601

Historic Name Barnstable (Hyannis) Armory

Uses: Present Armory
Original Armory
Date of Construction 1958

Source MAARNG Statewide Armories Inventory

Style/Form __Modern functional

Architect/Builder Walter Gaffney Associates

Exterior Material:

Foundation _ Concrete

Wall/Trim Brick/Concrete

Roof Rubberized membrane, metal (standing seam)

Qutbuildings/Secondary Structures _None

Major Alteration (with dates) None

Condition Good

Moved No Yes L1 Date

Acreage 2.2 Acres

Setting Set back from street approximately 20 feet

in area of municipal building complex: Town Hall,

Recorded by _ Edward Stanley Hyannis Public Library, Kennedy Museum across

Organization Boston Affiliates, Inc. street. Situated in the Hyannis Main Street/

Waterfront Local Historic District

Date (month/day/year) 11/22/02

o~
Foltowe Mazsacky etz Historizel Commtssion Svrvay Mavvsl isteuctions for completing this form
{ ) P
f .



BUILDING FORM - | Bﬁm 1134

ARCHITECTURAL DESCRIPTION see continuation sheet
Describe architectural features. Evaluate the characteristics of this building in terms of other buildings within
the community.

The Barnstable (Hyannis) Armory is a large brick-walled, modern functional-style building located on the south
side of South Street, Situated in an area of municipal buildings associated with the Town of Bamstable, the
building is executed in a utilitarian style characteristic of armories constructed in the 1950s and 1960s. The
building is primarily square in plan with flat roofed one-story wings and gable-roofed assembly hall. All
windows are metal-framed with cast stone sills. A rectangular, one-story administrative block, with its long
axis parallel to South Street, is joined on the rear by the square 1%-story, assembly hall block, which is flanked
on the west side and rear by one story wings. A raised band of windows on the sides of the assembly hall
provide light to the interior. The administrative block is characterized by a central projecting pavilion
composed of cast stone having a recessed main entrance with metal replacement doors flanked by a tall
window with five horizontally-oriented lights on each side. This pavilion is flanked by lower side wings, each
containing a band of triple windows with three horizontally-oriented lights in each sash. The east and west side
elevations show the gable end of the assembly hall and the projecting front administrative block. The east gable
end contains a high, metal overhead door that provides

HISTORICAL NARRATIVE see continuation sheet
Discuss the history of the building. Explain its associations with local (or state) history. Include uses of the
building, and the role(s) the owners/occupants played within the community.

The Barnstable (Hyannis) Armory was consiructed in 1958 to serve as a training, meeting, administrative and
equipment storage and maintenance facility for the Massachusetts Army National Guard. The National Guard
had its roots in the citizen-soldier ethos of the New England colonial volunteer militia, separate from any
regular standing army. The first three regiments of militia in Massachusetts were the North, East and South
Regiments, organized by a law passed in 1636, Much of the Revolutionary War army under George
Washington was made up of militiamen. After the Revolutionary War, when the United States Constitution’s
divisions of state and federal power were being tested, militias were maintained by the states to counterbalance
the potential power of the regular standing army. In 1781, the first Massachusetts militia law was enacted
which organized forces into a Train Band of service-eligible men and an Alarm List of reserves. In 1840, the
Massachusetts General Court reorganized the state militias into the Massachusetts Volunteer Militia (MVM),
composed of three divisions and six brigades. ' '

BIBLIOGRAPHY and/or REFERENCES see continuation sheet

* Barnstable, Town of. Annual Reports of the Town Officers of the Town of Barnstable for the Year Ending
December 31, 1960 . 1961.

Cape Cod Standard Times. *“Nixon Concedes Win to Kennedy.” Nov. 10, 1960 (Vol. 24, no. 231), pp. 1-2.
Cape Cod Standard Times. “President-elect Pledges His Best for Nixon.” Nov. 11, 1960 (Vol. 24, no. 232),

pp. 1-2.

Recommended for listing in the National Register of Historic Places. [f checked, you must attach a
completed National Register Criteria Statement form.

Follow Massachusetts Historical Commission Survey Manual instructions for completing this form.
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INVENTORY FORM CONTINUATION SHEET Town Property Address
BARNSTABLE 225 SOUTHST.:
MASSACHUSETTS HISTORICAL COMMISSION Area(s)  Form No.

MASSACHUSETTS ARCHIVES BUILDING
220 MORRISSEY BOULEVARD
BOSTON, MASSACHUSETTS 02125

[AU|[ 1738 |

ARCHITECTURAL DESCRIPTION (continued)

vehicular access to the assembly hall. To this door’s right are two smaller metal double doors with concrete
canopy that serve as pedestrian access to the hall. Two rectangular louvered openings pierce the upper sections
of each gable end of the hall. At the rear of the assembly hall is a one-story wing that extends as an ell to the
east. The latter contains metal double doors with conerete canopy flanked on each side by a square window.
The rear elevation of the armory is two stories in height as the building is built into a slight hillside; the lower
story provides access to the basement via two metal doors and the upper story contains a variety of windows
matching the functions of interior spaces (1X1, 6X4 and 2X1 lights, all with fixed sash).

HISTORICAL NARRATIVE (Continued)

By this time, the MVM effectively constituted Massachusetts’ own armed forces under the control of the
Governor, and overseen by the Adjutant General. Support and housing for individual companies was the
responsibility of the host communities. Numerous MVM companies augmented the Union forces during the
Civil War. After the conflict, the state militias detetiorated, but by the 1870s support grew in Massachusetts for
a reassessment of militia forces, and by the late 1880s changing forces in urban America including growing
crime, civil disorder, labor unrest, and class strife culminated in greater militia support and passage of the
Massachusetts Armory Act of 1888. This Act established an Armory Commission of three people charged with
the acquisition of armories in cities in which two or more militias were located.

During the Spanish-American War of 1898, the MYM saw combat action on several fronts in both Cuba and
Puerto Rico. Between the end of this conflict and 1916, the militia was called out for many state activities, and
their main use was in controlling civil unrest, mainly during industrial strikes, and in assisting during major
fires. In 1916, the organizational structure of the MVM changed with the nationalization of all state militias
under the National Defense Act, which created the modern National Guard and the associated Massachusetts
unit. This Act, along with a reorganization of the MVM under the Act of 1907, clearly foreshadowed the
national movement toward the consolidation and modemization of the National Guard units and their
integration with the regular army.

World Wars I and 1I saw heavy participation of the Massachusetts National Guard. During World War I, the
Massachusetts units comprised the bulk of the 26"™ Division (the “Yankee Division™), which was composed of
units throughout New England. Major combat involvement occurred at the St. Mihiel, Meuse River and Marne
fronts. World War II campaign credits of the Massachusetts National Guard include distinguished action in the
Pacific (New Caledonia, Guadalcanal) and Europe (Lorraine, “Battle of the Bulge,” and the Saar and Moselle
regions of Germany). The Korean War saw eight Massachusetts Guard units calied to active duty.

After World War 1, federal funding increased for the National Guard and following the Reserve Forces Act of
1955, the Guard became more fully integrated into the Army; by 1960, Guard units were required to complete
Army basic training. Also in this period, federal and state governments began to share the cost of new armory
construction at a ratio of 75 to 25 percent, respectively. This funding procedure remains in place today and has

Foliow iassachuseis Historical Commission Swrvey Manual instructions for completing this form.
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INVENTORY FORM CONTINUATION SHEET Town Property Address
BARNSTABLE 225 SOUTH ST.
MASSACHUSETTS HISTORICAL COMMISSION Area(s)  Form No.

WIASSACHUSETTS ARCHIVES BUILDING
220 MORRISSEY BOULEVARD
BOSTON, MASSACHUSETTS 02 125

‘[AUH 1738 |

HISTORICAL NARRATIVE (continued)

resulted in the construction of thousands of utilitarian armories. Armories constructed during the Cold War
(1946-1989), such as that in Hyannis, frequently lack the architectural grandeur of those built in the late
nineteenth and early twentieth century. Very similar in design and emphasizing functional space, these
armories are very symmetrical, flat- or gable-roofed rectangular buildings, usually with a raised band of
windows on the sides of the drill hall to provide light to the interior. Single story administrative wings usually
front or flank the drill hall. Exterior walls are of brick veneer and omamentation is primarily limited to metal
frame window fenestration.

The Barnstable (Hyannis) Armory rose to national prominence during the presidential campaign of John F.
Kennedy. The final day of the campaign, in the fall of 1960, were spent in Hyannis, the Kennedy family’s long-
term summer home (NRIND 1972). The Hyannis Inn Motel on Main Street provided a sixty room press
headquarters, with teletype and telephones. At 12:30 p.m. on November 9, 1960, the day following the election,
president-elect Kennedy received a telegram from Vice-President Nixon conceding the election and extending
congratulations. Due to the lack of sufficient space in the motel, it was announced that the victory press
conference would be held at the Massachusetts National Guard Armory, a short distance away on South Street,
at 1:45 p.m. President-elect Kennedy, joined by his wife, parents, two brothers and three sisters on the Armory
stage, read telegrams received from President Eisenhower and Vice-President Nixon. Reading from a statement
he had prepared earlier, Kennedy stated “It is a satisfying moment to me. I want to express my appreciation to
the citizens of this country aud to Mr. Nixon personally. The next four years will be difficult and challenging.
There is general agreement by all our citizens that a supreme national effort is needed to move this country to
safety through the 1960s. We need your help. All our energies will be devoted to the interests of the United
States and the course of freedom around the world.”

-

currently houses the 190" Engincers Company. This group is a construction unit composed of a variety of
tradesmen such as carpenters, electricians and carpenters, who are primarily charged with constructing
battalion-sized encampments in combat areas.

The Barnstable (Hyannis? Armory continues to function as a Massachusetts National Guard facility and

BIBLIOGRAPHY and/or REFERENCES (Continued)

Fogelson, Robert M. America’s Armories: Arehitecture, Society and Public Order. Cambridge, MA: Harvard
University Press, 1989. ~

Hollister, Susan. “Imagery and Armories: The Castles of Massachusetts Volunteer Militia.” Unpublished
Manuscript, 1985. :

Massachusetts Army National Guard. “Massachusetts Army National Guard Statewide Armories Survey”.
Privately printed report, 1987.

PAL (Adams, Cherau, and Kierstead) for Massachusetts Army National Guard. “Massachusetts Army National
Guard Integrated Cultural Resources Management Plan.” Privately printed report, 1987.

-

Follow Massachv-=tts Historical Commission Survey Manual instructions for completing this form.
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MASSACHUSETTS HISTORICAL COMMISSION Community  Property Address
MASSACHUSETTS ARCHIVES BUILDING HYANNIS 225 SOUTHST.
220 MORRISSEY BOULEVARD

BosToN, MASSACHUSETTS 02125
Area(s) Farm No.
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National Register of Historic Places Criteria Statement Form

Check all that apply:
Individually eligible [] Eligible only in a historic district

[] Contributing to a potential historic district [ ] Potential historic district

Criteria: & A |:| B’ @ C D D
Criteria Considerations: [ ] A (]l B [1c Ep [l E 1 F G

Statement of Significance by Pauline Chase-Harrell and Edward Stanley, Boston Affiliates, Inc.
The criteria that are checked in the above sections must be justified here.

The Barnstable {Hyannis) Armory possesses integrity of design, setting, materials, workmanship, feeling and association. it appears to
meet Criteria A, B and C for National Register listing. 1t is significant at the local level as a representative of the reorganization and
modemization of the National Guard in the post-World War II period, and significant at the national level as the site of President-elect
Kennedy’s acceptance speech in the 1960 presidential election.

In relation to Criterion A, its construction in 1958 was made possible by the increased federal funding for armory facilities which
reflected the increased integration of the National Guard into-the national defense structure in this period, when US military forces
were being reorganized to meet the changing needs of the emerging Cold War. In relation to Criterion C, its functional modern design
is typical of Cold War era armory facilities in general, and more specifically of the spate of National Guard garages and armories
constructed in Massachusetts in the 1950s.

The Armory also meets Criterion A for its association with the beginnings of the Kennedy adminisiration and Criterion B for its
associations with President John F. Kennedy himself, It is significant as the site of President-elect Kennedy’s acceptance speech after
winning the 1960 presidential election over Vice-President Nixon. This historic speech can be said to begin one of the most
important administrations in the second half of the twentieth century. However, the Armory buildiag is less than fifty years old, and
the acceptance speech slightly younger than the building, and thus not ordinarily eligible for National Register consideration.

In relation to Consideration G, the fact that registration requirements for resources associated with the Cold War context have not yet
been defined make the eligibility of the Bamstable (Hyannis) Armory difficult to evaluate at this time. The construction associations
discussed above would suggest that in the normal course of events the Armory would become eligible at the local level of significance
in 2008. In addition, however, its direct association, as the site of President-elect Kennedy's acceptance speech in the 1960
presidential election, with nationally significant events and personages in the Cold War era (1946-1989) may make it eligible at the
national level under Criteria A and B when those requirements are defined.

-

Follow Massachye~its Historical Connnission Survey Manual instructions for completing this forn.
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