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Committee Members 
Lindsey B. Counsell – Chair • Tom Lee – Vice Chair • Vacant – Clerk/Historical Commission • Terry Duenas – At Large • Katherine Garofoli – At Large 

Stephen Robichaud– Planning Board • Tom Lee – Conservation Commission • Vacant – Recreation Commission 
   Deborah Converse – Housing Authority • Farley Lewis – At Large • Felicia Penn, President – Town Council Liaison   

Monday, November 25, 2024 

Regular Public Hearing APPROVED Minutes 

Meeting Held Via Zoom:  https://zoom.us/j/89520036207 

5:30 PM 

 

Lindsey Counsell – Chair Present 

Tom Lee-Vice Chair Absent 

Katherine Garofoli Present 

Deborah Converse Present at 5:52 p.m. 

Stephen Robichaud  Present 

Farley Lewis Present 

Terry Duenas Present 

 
Call to Order: 
Notice of Recording:  With a quorum present, Chair Lindsey Counsell called the meeting 
to order at 5:30 pm and read: “Please note that tonight’s meeting is recorded and 
broadcast on Channel 18 and, in accordance with MGL Chapter 30A, s.20, I must inquire 
whether anyone else is taping this meeting and to please make their presence known.”  
No one present was recording the meeting. 
 
ROLL CALL: Terry Duenas (present), Kathrine Garofoli (present), Farley Lewis 
(present), Steve Robichaud (present), and Lindsey Counsell (present).  
 
Minutes:    

• Approval of the Draft Community Preservation Committee Regular Meeting 
Minutes from October 21, 2024.  
   
Approval of the minutes was postponed to the end of the meeting. 

 
  

Letters of Intent:  

• A Letter of Intent has been received from the Planning & Development 
Department requesting $50,000 in Community Preservation Open 
Space/Recreation Funds to hire a consultant to assist in the updating of the Town 
of Barnstable Open Space and Recreation Plan.  This plan is required to be 
updated every seven years to maintain eligibility for state grant funding through 
Massachusetts Department of Conservation Services.  The town is seeking a 
state land grant in the amount of $20,000 and if awarded it will reduce the CPA 
funds needed for this project. 
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Mr. Kyle Pedicini, Assistant Director of Planning & Development, explained that the last 
Open Space and Recreation Plan update was in 2018, noting that the plan is due to be 
updated by 2025.  He said Planning & Development is seeking a consultant that can 
help ensure compliance with state regulations to assist with the plan update.  A Land 
Conservation Assistance Grant, which helps towns to fund open space plan updates, has 
been applied for in the amount of $20,000 through the Massachusetts Division of 
Conservation Land Services and would reduce the amount required from CPA funds if 
granted.   Mr. Pedicini stated that although the full requested amount of $50,000 may not 
be needed if the grant is awarded, the full amount is needed to be able to set the 
Request for Proposal (RFP) process in motion.  
 
As an explanation to CPC member’s questions, Mr. Pedicini said that a scope of work 
will be developed that will be included in the RFP administered through the Procurement 
Department.  He anticipates that one consultant team that meets the evaluation criteria 
and experience will be selected. There was discussion regarding an accounting of town 
playgrounds, the existing field study and Annual Recreation Needs Study being included 
in the plan update and Mr. Pedicini agreed that the development of the plan update could 
result in a road map for what is needed for town playgrounds and how it can be 
accomplished.  CPC members expressed their support and commended staff for keeping 
track of the required plan updates.  Selection of a team with knowledge of the Town of 
Barnstable was strongly encouraged and it was confirmed by Mr. Pedicini that the 
estimate of $50,000 was appropriate.  After brief discussion, the CPC members agreed 
there would not be a benefit to the receipt of an Application and noted that the Open 
Space and Recreation Plan update is a necessity. 
 

Motion of Stephen Robichaud was seconded by Terry Duenas to approve 
and recommend the Letter of Intent/Application from the Town of Barnstable 
Planning & Development Department for $50,000 in Community 
Preservation Open Space & Recreation Funds to the Town Council through 
the Town Manager.   
Roll Call: Terry Duenas (yes), Stephen Robichaud (yes), Katherine Garofoli 
(yes), Farley Lewis (yes), and Lindsey Counsell (yes).  5 – yes, 0 – no.  
Motion Carried. 

 
The following agenda item was taken out of order: 
 
Correspondence Received    

• E-mail from Planning & Development Dept. regarding extension of public 
comment on the Local Comprehensive Plan Draft Future Land Use Map through 
December 2, 2024.  Chair Counsell noted that there many and flexible ways to 
provide comment on the plan. 

• Twenty-two emails were received in support of the preservation of Oakmont Road, 
Cummaquid property.   The names of each supporter were read into the record. 
 

Project Updates: 

• Oakmont Road, Cummaquid properties open space acquisition update.  
o Chair Counsell shared that through the help of the Compact of Cape Cod 

Conservation Trust, Barnstable Land Trust, and the Save Cummaquid 
Woods group, a contingent offer to purchase 87 Oakmont Road, 
Cummaquid owned by the Cobb Trust, for $800,000 was not accepted.  
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The asking price is a firm $850,000 and would require additional 
fundraising if another offer is to be submitted.   

o Ms. Marie Rizzo of Save Cummaquid Woods noted the possibility of 
doubling the benefit to the community.  The Cobb Trust, which provides 
benefits for school children’s programs outside the school budget, will profit 
from the sale of 87 Oakmont Road.  Secondly, the preservation of the lot as 
open space would not increase the number of septic systems impacting the 
aquifer.  Ms. Rizzo noted she is working with BLT and Cape Cod Compact 
to increase fundraising ability.   

• Progress is being made on the Centerville and Osterville Playground projects. 

• Mass DOT has granted an award for the CC Rail Trail Phase III work.   
o Chair Counsell shared that Lawrence Lynch has been selected as the 

construction company and will begin work Spring 2025. 

• An appraisal has been ordered by Barnstable Land Trust for 10.4 acres located at 
304 Putnam Ave, Barnstable.   

o Ms. Milkman of BLT said that the appraisal for 304 Putnam Ave, Barnstable 
is complete and can be shared with CPC members. 

• The Historical Society of Santuit and Cotuit’s Phase II CPC Application was 
approved at October 24, 2024, Town Council public hearing.    

• Department of Public Works Letters of Intent are anticipated for the December 16, 
2024, CPC meeting.  

 
Deb Converse joined the meeting at 5:52 p.m. 
 
Letters of Intent (continued) – Katherine Garofoli recused from review of this item. 
 

• A Letter of Intent has been received from Barnstable Land Trust, Inc. requesting 
$1,350,000 in Community Preservation Open Space/Recreation Funds in support 
of the appraised fair market value acquisition of the property located at 30 and 31 
Crocker’s Neck Road, map 020, parcel 093-001 and 097 totaling 10.62 acres, 
with the remaining 50% of the acquisition cost, plus project costs, being raised 
through BLT’s private fundraising.  This open space project will be eligible for a 
state PARC grant to the Town for purchase of a Conservation Restriction in the 
amount of $500,000 which could partially reimburse the CPA funding.  The 
purchase of the property by BLT will protect the property from development, and 
will preserve the scenic, open space, and recreation values of the property for 
public access and use by the community.   Barnstable Land Trust will grant a 
perpetual Conservation Restriction to the Town of Barnstable on the property. 

 
Ms. Janet Milkman, Executive Director of Barnstable Land Trust, narrated a PowerPoint 
presentation that depicted maps of the locus showing the location of golf courses, 
municipal open space, and non-profit open space as well as the densely populated 
residential neighborhood with little open space nearby.  She identified the Cotuit 
Highground Golf Course and parking lot, noting that the land has been used as a golf 
course since the 1950s with a third generation of the family currently operating it.  An 
aerial view showed the density of housing in the area in relation to the property.  Ms. 
Milkman noted the golf course has been a favorite sledding hill for generations and the 
clubhouse is used as a center for community events.  She said it is important to the 
family that the land remains undeveloped, saying their preference is that it continues as 
a golf course for the short run for 5 years, operated by one member of the family, and is 
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a part of the agreement.  Ms. Milkman noted that this property is important to the 
community, and she has received many inquiries and support.  She noted that once the 
property is no longer a golf course, it will no longer be contributing nutrients to 
Shoestring Bay watershed which is a severely impacted watershed.  It is estimated that 
currently the golf course contributes 7.5% of the nutrients going into that watershed.    
 
CPC members agreed that the Cotuit Highground Golf Course is unique and part of the 
fabric of the community and said they were pleased that the property will not be available 
for development.  Ms. Milkman shared that an extension of the operation of the golf 
course through a lease to a private party could be a possibility in the future.  The use of 
natural nutrients that do not have an impact on the environment was discussed.  CPC 
members agreed that the property is important and beautiful and expressed support for 
the project.  
 
Public Comment: 
None 
 

The motion of Terry Duenas was seconded by Deb Converse to move 
Barnstable Land Trust’s Letter of Intent for the Cotuit Highground Land 
Protection Project to full Application. 
Roll Call: Terry Duenas (yes), Stephen Robichaud (yes), Deb Converse (yes), 
Farley Lewis (yes), and Lindsey Counsell (yes).  5 – yes, 0 – no.  Motion 
carried. 

 
Kathrine Garofoli rejoined the meeting. 

 
Applications 
None received. 
 
Minutes:    

• Approval of the Draft Community Preservation Committee Regular Meeting 
Minutes from October 21, 2024.  

 
The motion of Terry Duenas was seconded by Farley Lewis to approve the 
October 21, 2024, minutes with one minor edit as noted. 
Roll Call: Terry Duenas (yes), Stephen Robichaud (yes), Deb Converse (yes), 
Katherine Garofoli (abstained), Farley Lewis (yes), and Lindsey Counsell (yes).   
5 – yes, 0 – no 1-abstained.  Motion carried  

 
Member Discussion: 

• It was decided that the format for the December 16, 2024, CPC meeting will be 
remote. 

• DRAFT 2025 Community Preservation Committee Meeting Schedule. 
o After a brief discussion, it was agreed to accept the 2025 Community 

Preservation Committee Meeting Schedule 

• Katherine Garofoli shared that she recently started a new position at the Cape 
Cod Compact Conservation Trust as a Land Protection Specialist and explained 
that Barnstable Land Trust’s relationship with CC Compact required her to recuse 
from voting on the Cotuit Highground Land Protection Project.  CPC members 
congratulated Ms. Garofoli on her new position.   
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• Deb Converse requested an update on the number of affordable housing units in 
the town.  Stephen Robichaud noted that the Planning Board will potentially be 
considering the Housing Production Plan with specific strategies emphasized, 
later that evening and would provide an update to CPC.  It was noted that the 
Affordable Housing Growth and Development Trust Board is considering another 
Application for CPA funding. 

 
Public Comment 
None. 
 
Adjournment: 
 
The motion of Stephen Robichaud was seconded by Terri Duenas to adjourn the 
meeting.  
Roll Call Vote: Terri Duenas (yes); Katherine Garofoli (yes); Deb Converse (yes); 
Farley Lewis (yes); Stephen Robichaud (yes); and Lindsey Counsell (yes).  6 – yes, 
0 no.  Motion carried.  Meeting adjourned at 6:23 p.m.   
 
 
List of documents/exhibits used by the Committee at the meeting: 
 

Exhibit 1 –CPC Regular Meeting Agenda, November 25, 2024. 
Exhibit 2 – Draft Minutes -October 21, 2024, CPC Regular Meeting.   
Exhibit 3 – Letter of Intent – Planning & Development Open Space and Recreation Plan 
Update Consultant 
Exhibit 4 – Letter of Intent – Barnstable Land Trust – Cotuit Highground Land Protection 
Project - Crocker Road, Cotuit 
Exhibit 5 – PowerPoint Presentation – Barnstable Land Trust – Cotuit Highground Land 
Protection Project – Crocker Road, Cotuit 
 
 
Respectfully submitted, 
Ellen M. Swiniarski 
Community Preservation Coordinator 

Planning & Development Department 
 

 
Please Note:  The list of matters is those reasonably anticipated by the Chair which may be discussed at 
the meeting. Not all items listed may be discussed, and other items not listed may also be brought up for 
discussion to the extent permitted by law.  It is possible that, if it votes so, the Committee may go into 
Executive Session for specified allowable reasons. The Committee may also act on items in an order other 
than they appear on this agenda.  

 
* Public files are available for viewing during normal business hours at the Community Preservation 

office located at 367 Main Street, Hyannis, MA 


