
 

367 Main Street, Hyannis, MA  02601 
Phone:  508-862-4749   Fax:  508-862-4782 

 

 

1 

 

   

Committee Members 
Lindsey B. Counsell – Chair • Tom Lee – Vice Chair • Vacant – Clerk/Historical Commission • Terry Duenas – At Large • Katherine Garofoli – At Large 

Stephen Robichaud– Planning Board • Tom Lee – Conservation Commission • Vacant – Recreation Commission 
   Deborah Converse – Housing Authority • Farley Lewis – At Large • Felicia Penn, President – Town Council Liaison   

Monday, October 21, 2024 

Regular Public Hearing APPROVED Minutes 

Meeting Held Via Zoom:  https://zoom.us/j/881117410129   

5:30 PM 

 

Lindsey Counsell – Chair Present 

Tom Lee-Vice Chair Present 

Katherine Garofoli Absent 

Deborah Converse Present 

Stephen Robichaud  Present 

Farley Lewis Present 

Terry Duenas Present 

 
Call to Order: 
Notice of Recording:  With a quorum present, Chair Lindsey Counsell called the meeting 
to order at 5:30 pm and read: “Please note that tonight’s meeting is recorded and 
broadcast on Channel 18 and, in accordance with MGL Chapter 30A, s.20, I must inquire 
whether anyone else is taping this meeting and to please make their presence known.”  
No one present was recording the meeting. 
 
ROLL CALL:  Terry Duenas (present), Tom Lee (present), Farley Lewis (present), Steve 
Robichaud (present), Lindsey Counsell (present). 
 
Letters of Intent: 

• None received. 
 

Application 

• Application from the Federated Church of Hyannis requesting $164,000 in 
Community Preservation Historic Preservation Funds to conserve 270 
gravestones in the Universalist Cemetery that were identified in the 2024 
Condition Assessment prepared by Fannin Lehner Preservation Consultants. The 
Federated Church owns the land where the cemetery lies and provides meeting 
space for several non-profit groups.  The cemetery is listed on the State Register 
of Historic Places and has an existing preservation restriction recorded.  The 
church will donate $1,000 with in-kind donations from volunteers providing 
ongoing research and management. 

 
Ms. Pam Brown, Project Coordinator, Federated Church, narrated a PowerPoint 
presentation in support of the Application.  She acknowledged that $164,000 is a 
significant ask for funding and noted the extent of the full project saying that a phased 
approach would not have generated conservator’s interest in the project.  She reviewed 
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the quotes and work that three conservators had submitted.   Two conservators 
submitting quotes were from Connecticut and were very similar in the proposed work and 
price.  They both indicated they wanted to work in the off season because lodging is less 
expensive.  She explained that the third conservator from Massachusetts had not visited 
the site and cannot begin any work until 2027.  Because of this, the third conservator’s 
proposal has been ruled out.  Ms. Brown compared the details of the remaining two 
conservator’s quotes pointing out the similarities and differences between them resulting 
in an equal choice.  Ms. Brown noted that Atlas Preservation proposed to provide 16 
carved square stones set about a foot above the ground engraved with the cemetery 
section IDs at no additional cost.  Ms. Brown displayed examples of the work of the 
conservators showing before and after photos of work performed by consultants this 
summer and the steps involved in repairing and resetting broken headstones.  She noted 
that she has recently offered cemetery tours that were well attended by the public.   Ms. 
Brown said she is struggling with making a choice between the two very competent and 
well-respected conservators.     
 
Chair Counsell noted that he had attended a tour of the cemetery and said the amount of 
work already done is amazing.  He said that the marker stones offered by one of the 
conservators would be a nice addition, however the choice between conservators should 
be made by the church.       
 
In answer to Stephen Robichaud’s question, Ms. Brown explained that a chemical 
cleaner called D/2 works over a period of time and continues to preserve the 
gravestones, however there is no sealant used.  Mr. Robichaud noted that the addition of 
stone markers and having all the stones cleaned, not just the 270 indicated in the 
condition report is significant.  Ms. Brown explained that both conservators had difficulty 
figuring out how to stay within the given budget and would be unable to reduce their 
prices further.   
 
There was discussion regarding the payment schedules required by both companies and 
the benefit to holding payment until all the work has been done.  It was noted that 
although only a $1,000 contribution was being provided as matching funds from the 
church, there have been hundreds of in-kind hours donated by Ms. Brown and other 
volunteers. It was noted that the per stone amount is not a lot of money for a full 
restoration project.    
 
Town Councilor Kris Clark suggested that a benefactor from the church could possibly 
provide temporary housing at a cheaper rate than the local hotels.  It was also discussed 
that the church could reach out to local hotels for an off-season deal that they could then 
use as a tax write off and perhaps help alleviate the conservator’s lodging expense.   
 
Public comment: None 
 

The motion of Tom Lee was seconded by Terry Duenas to approve and 
recommend the Federated Church’s Application for $164,000 for 
conservation and preservation of 270 gravestones in the Universalist 
Cemetery 320 Main Street, Hyannis.  Funds are to be taken first from the 
Community Preservation account set aside for Historic Preservation with 
any remaining balance to be taken from the Undesignated Community 
Preservation account.    
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Roll Call Vote: Terry Duenas (yes); Deb Converse (yes), Tom Lee (yes; Farley 
Lewis (yes); Stephen Robichaud (yes) and Lindsey Counsell (yes).   6 – yes; 
0 – no.  Motion carried. 
 

Approval of Meeting Minutes was taken out of order. 
Minutes   

• Approval of the Draft Community Preservation Committee Regular Meeting 
Minutes from September 16, 2024.  
 

The motion of Tom Lee was seconded by Farley Lewis to approve the 
September 16, 2024, CPC meeting minutes as submitted. 
Roll Call Vote: Terry Duenas (abstained), Deb Converse (yes); Tom Lee (yes); 
Farley Lewis (yes); Stephen Robichaud (yes), and Lindsey Counsell (yes).  5 – 
yes, 0- no, 1- abstained.   Motion carried.   
 
 

Chair Counsell reviewed the following correspondence received:  
Correspondence  

• Report on the Affordable Housing/Growth & Development Trust Fund Activities 
Relating to the Award of Community Preservation Funds for End of Fiscal Year 
2023. 

• Letter from the Barnstable Fire District Water Department withdrawing their Letter 
of Intent and further interest in acquiring Oakmont Road, Cummaquid properties 
for future well sites. 

• Active CPC accounts as of September 24, 2024, from Director of Finance, Mark 
Milne. 

• E-mail from Planning & Development Dept. regarding opening of public comment 
on the Local Comprehensive Plan Draft Future Land Use Map through October 
23, 2024. 

• Informal inquiry received from Cape Cod Toy Library for funding for a permanent 
location for community play, learning center and resource library.  He noted that 
this was referred to the Legal Department after which they were informed of 
criteria of eligibility. 

• 3 Letters of support and 1 opposed regarding the Oakmont Road acquisition 
project. 

 
Project Updates: 

• Oakmont Road, Cummaquid properties open space acquisition update.  The Save 
Our Cummaquid Wood group is continuing to work on their proposal for the 
smaller parcel.   

o Marie Rizzo said she has been heading the group to save Cummaquid 
Woods and they have applied for and received all the information needed 
from the state and are now registered as a non-profit corporation.  She said 
they have partnered with Mark Robinson at the CC Compact and will be 
able to raise funds soon.   

o The Cobb Trust parcel is listed with Carey Commercial at $850K, which is 
considerably higher than the appraisal of $700,000.  Currently working with 
CC Compact Conservation Trust to find grant money if an offer is to be 
made.     
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• Progress is being made on the Centerville and Osterville Playground projects.  
They will likely be starting work in the spring.   

• Awaiting Mass DOT naming of the award for the CC Rail Trail Phase III work.  
Hoping for a December 2024 start date.  

• An appraisal has been ordered for 10.4 acres located at 304 Putnam Ave, 
Barnstable.  The town is working with the Barnstable Land Trust.  A large majority 
of this land would be used to expand the Mosswood Cemetery.  There may be 
open space remaining or possibly for community housing use. 

• The Historical Society of Santuit and Cotuit’s Phase II work Application has been 
scheduled for public hearing at the October 24, 2024, Town Council meeting.   

• Funds for the acquisition of 211 Cedar Tree Neck Road have been returned to the 
CPA fund as the property has been recently sold to a private party. 

• State grants have been awarded to two Barnstable projects partially funded by 
CPA open space funds: Smith Creek acquisition $200,000 awarded to Orenda, 
and; Santuit Woodlands acquisition $295,000 awarded to Barnstable Land Trust. 
 

Member Discussion: 

• Review of CPA Project Accounts to Close. 
o Cotuit Federated Church 
o 211 Cedar Tree Neck Road 
o Little League Restrooms 

 
The Motion of Tom Lee was seconded by Stephen Robichaud to close CPA 
project accounts identified.  Roll Call: Terri Duenas (yes), Deb Converse (yes), 
Tom Lee (yes), Farley Lewis (yes), Stephen Robichaud (yes), and Lindsey 
Counsell (yes).  6 – yes, 0 – no.  Motion carried. 
 

• Meeting format for the November 18, 2024, Community Preservation Committee 
meeting.  Stephen Robichaud noted that he would not be in attendance for the 
November 18, 2024, CPC meeting.  After a brief discussion, it was decided that 
the November 18, 2024, CPC meeting would be held remotely. 

 
Public Comment: 
None. 

 
Adjournment: 
 
The motion of Stephen Robichaud was seconded by Terri Duenas to adjourn the 
meeting.  
Roll Call Vote: Terri Duenas (yes), Deb Converse (yes); Tom Lee (yes); Farley 
Lewis (yes); Stephen Robichaud (yes), and Lindsey Counsell (yes).  6 – yes, 0 no.  
Motion carried.  Meeting adjourned at 6:19 p.m.   
 

 
List of documents/exhibits used by the Committee at the meeting: 
 

Exhibit 1 –CPC Regular Meeting Agenda, October 21. 2024. 
Exhibit 2 – Draft Minutes for the September 16, 2024, CPC Regular Meeting.   
Exhibit 3 – CPC Application – Federated Church for Universalist Cemetery restoration 
Exhibit 4 - Federated Church – Universalist Cemetery PowerPoint presentation. 
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Exhibit 5 – Report of the Affordable Housing Growth & Development Trust Activities for 
Fiscal Year End 2023. 
Exhibit 6 - Letter from the Barnstable Fire District Water Department withdrawing their 
Letter of Intent and further interest in acquiring Oakmont Road, Cummaquid properties 
for future well sites. 
Exhibit 7 - Report of Active CPC accounts as of September 24, 2024, from Director of 
Finance, Mark Milne. 
Exhibit 8 - E-mail from Planning & Development Dept. regarding opening of public 
comment on the Local Comprehensive Plan Draft Future Land Use Map through October 
23, 2024. 
 
 
 
Respectfully submitted, 
Ellen M. Swiniarski 
Community Preservation Coordinator 

Planning & Development Department 
 

 
Please Note:  The list of matters is those reasonably anticipated by the Chair which may be discussed at 
the meeting. Not all items listed may be discussed, and other items not listed may also be brought up for 
discussion to the extent permitted by law.  It is possible that, if it votes so, the Committee may go into 
Executive Session for specified allowable reasons. The Committee may also act on items in an order other 
than they appear on this agenda.  

 
* Public files are available for viewing during normal business hours at the Community Preservation 

office located at 367 Main Street, Hyannis, MA 


