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GOLF COMMITTEE
MINUTES

March 12, 2013

MEETING CALLED TO ORDER AT: 5:30 pm

5:30 Roll Call: David Miller Present
Richard Aliberti ~ Present
Nancy Beauchamp  Present
Geoffrey Converse  Present

Mary Creighton Absent
Terry Duenas Present
Daniel Ginther Absent
Also Present: Bruce McIntyre- Director Of Golf Operations

Merry Holway- Head Golf Professional
Chris White- Assistant Golf Course Superintendent

Announcements:
o Chair Miller reads statement in accordance with MGL Ch. 30.A.S.20 regarding public taping at meetings.

Motion Duly made by Dave Miller, seconded by Richard Aliberti to approve the minutes of February 12, 2013 as
amended.
Vote: So voted unanimously

Opening Public Comments
-NONE

Status: updates provided by Bruce MclIntyre — Director of Golf Operations
Refreshment Carts update
o After a very positive meeting downtown with legal and regulatory the information has been forwarded to the town
manager.
o Dave Miller asked if it could take place this year.
o Refreshment carts could be in place after Memorial Day.

IT Update



o New website process has started with course trends. Should be a 5 to 6 week process and you can check them
out at www.coursetrends.com

Hyannis Renovation Project

o Nothing new to add
o  Put together request for 35k from free cash surplus to cover feasibility study and we will not know until late May
if it is approved, then we can put it out to bid

Review of winter activities and planned spring activities at the courses
Operations presented by Merry Holway -

In the process of filling Wayne’s vacant position

Updated the information guide and added new sample tee sheets

Sent out yearly membership flyers

All tee sheets have been made for 2013 and we have started taking bookings
Painting indoors at Hyannis golf club

New merchandise has been ordered and is coming in

St. Patricks Day Scramble has been cancelled

There will be a welcome spring tournament on April 11th

Attended the golf show in Boston at the Cape Cod Chamber Booth

Roman wanted me to mention there will be a PGA Little League starting this year at the courses and he will be
elaborating about it next month

e Men's room is currently under renovation

Maintenance presented by Chris White-

We welcome another season greens were mowed for the first time today

Indoor painting completed at both shops

There has been a large amount of tree work to do this year due to the Nor'Easter/blizzard
Hyannis golf course lost over 20 trees OBF lost about 10 trees

Received the two new greens mowers and they are fantastic

The mechanic has been working hard to get the equipment ready for the season
Attended seminars and completed first aid/ CPR training

Starting to attack the moss on the greens and will get the irrigation going again soon

*Dave Miller asked if the geese deterrent efforts are helping with cutouts and swans.
-Bruce inputs that the best way to do it is to obtain a nuisance permit and eliminate the problem
*Richard Aliberti asked about the trees that came down, topic discussed

New Carts at Olde Barnstable presented by Bruce Mcintyre
e Carts are being built and will be here by 4/1/13. They are from Country Club Enterprises
e Geoff Converse asked if we have considered going electric, topic tabled

Manager/Superintendent Report by Bruce Mcintyre



Holding second interviews for the grade 5 position, it is going to be a tough decision

Seasonal staff will be coming back soon

Men's room at OBF is being updated soon

In talks with lan Philbrick about replacing outdated kitchen equipment

Deck railings are to be finished on the restaurant side this season

The Open Meeting Laws must be followed. The state is taking this very seriously and sub committee meetings
must be posted and laws followed

We are down rounds because of snow/poor weather

Nancy Beauchamp asked about new ideas and menus in the restaurant, topic tabled
-also asked about surveys for outings and large groups suggests using survey monkey

Closing Public Comment

-none

Motion duly made by Dave Miller, seconded by Geoff Converse to adjourn

Adjourn

TIME 6:17pm

Next Golf Committee meeting scheduled for Tuesday, April 9th, 2013 at Old Barnstable Fairgrounds course at 5:30pm

Respectfully submitted
Wayne R. Malcolm
Recording Secretary

Public files are available for viewing during normal business hours

** Further detail may be obtained by viewing the video via Channel 18 on demand at http://www.town.barnstable.ma.us **



