TOWN OF BARNSTABLE
SANDY NECK BOARI)
1189Phinney's
Lane
Centerville,Ntl, 02632

Tel: 508-790-6272
Fax: 508-790-6275

SandyNeckBoard Meeting
March 12,2012
Chairman:
RichardsFrench
Vice Chairman:
William Carey

A regularly scheduledmeeting of the SandyNeck Board was held on March 12,2012 at the BarnstableTown
Hall, Hearing Rootn, 367 Man Street,Hyannis, MA. The meeting was called to order at7:33 pm by Chairman
Rich French.

Roll Call:

BoardMernbers:
BarbaraBell
Lynn Fleslinga
NateI(ng
GeorgeMuhlebach
PeterSarnpou
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CouncilLiaisons:
JuneDaley
Ann Canedy

BoardMemberspresent:BarbaraBell, NateKing, PeteSampou,Bill Carey,GeorgeMuhlebach,andRich
French.
CouncilLiaisons:JuneDaleyandAnn Canedy,
Staff:Nina Coleman,SandyNeckParkManager;DouglasI(alweit,NaturalResources
Supervisor;
Matt
Gough,NaturalResourceOfficer;andDebbieLavoie,SecretaryPro Tem.
Public:Manypeoplewerepresentbut did not signin. Thosewho did - areidentifiedin theseminutes,

Act on Minutes:
.

On a motion by BarbaraBell seconded
by NateKing, the SandyNeckBoardvotedto approvethe
Februaryminutesasprinted. GeorgeMuhlebachabstainedashe wasnot presentat thatmeeting.

Correspondence:
.

OpenMeetingLaw Correspondence
from RuthWeil, Town Attorneywasdistributedto the Board
Membersandis on file.

Staff Report:
Nina Coleman addressedthe Board:
o The currentstickersaregooduntil April l5d'. Thenew stickerapplications
wentout andthey are
processing
themnow.
o Gatehouse
will be opensevendaysa weekstartingApril 1't,
. Thebeachlooksgood- whichmeansit is "alsogood" for plovers- too earlyto tell - but be prepared.
o Most of the seasonal
staffis returning.Hiring somenew gatehouse
staffandshorebirdstaff.

Old Business:
Marsh Trail Repair
Nina Colemanrepofiedthatwork hasstartedandmustbe completedbeforeApril I't. Theyareusinga different
truck this year- needto seeif it workswell on the trail. Projectis dividedinto two separate
tasks.Good
weatherandtidespredicted- time will tell.

ORVparking proposalfor 2012
The PowerPoint presentationfrom last month's meeting was again explained by Nina Coleman. SeeFebruary minutes for
complete details. In summary,Nina Coleman explained that with the existing conditions, the campersand day trippers park on
both sides of the ORV coridors. Some of the current problems are (1) Campersamive before the weekend (Wednesday,
Thursday and Friday) and chooseto park, for the most pafi, on the berm. (2) The majority of day hippers arive on Saturday
and have limited berm parking. (3) Day trippers are crossingthe ORV conidor to reach their vehicles. She is proposing that
the camperspark along the rope and the day trippers park on the berm. The benefits of this arangement are (1) Greatly reduces
the amount of pedestrian/vehicularinteractions as day tripper and camper's with families do not have to crossthe ORV
conidor. (2) Improves estheticsas campersobscurethe oceanview. (3) Reduceshigh tide problems at night as campersare in a
better location to avoid water. (4) Provides greater equality amongstuser groups as it limits camperuse to a fixed amount that
is equal to day tripper use. Plus there will be a Family Camping Area (for families with children) after the ORV corridor where
no vehicles will be driving. She is not in favor of one user group over anotherbut rather looking for what is fair to all.
Public Comments:
Rich French askedfor public cornmentregarding the parking proposal.
r
Attached at the end is an email flom Diane Lomba. She also spoke. She is not pitting one user group againstanother.
She stressedthat many people cross the ORV corridor and it is dangerous.
o Michael Rolfe: (l) parking on the dune side also put kids in danger,(2) speedingis a major concern(3) awningsin the
ORV corridor is a concern, sometimesthey are actually in the roadway and people have to weave around them.
o Mark Dwyer: (l) why are "day tripper children" treated differently than "camper children" as far as safety issues.
o Pat Paquette: (1) is there data about children (2) the layout for the farnily area looks small and not meaningful (3) alcohol
is the number one issue on the beach (4) is there data for accidentsand speeding(5) overcrowding is a major concern (6)
more people flom the public need to be involved in this discussion- could more information be given to the beachusers
before a decision is made - the entire beaching community needsto give their input (7) all children's safety is of concern.
o RebeccaEmerson: (l) speedis a big issue(2) shewantsto park wherevershewants along the beach(3) do not put people
in different user groups - it w1ll causeanimosity (3) not sure about family area.
o Bob Cram (1) levelingthe camperalong the dunewill be an issue
r
Wendy Paquette: (l) parentsneed to educatechildren regarding safety and crossing the ORV corridor (2) there is more
traffic now then ever before (3) lower the speedlimit (4) perhapsyou should orgarize the chasevehicles better (5) doesnot
like the family area- why should there be a separatearea- families should be allowed anywhere(6) do not separateday
trippers and campers- they should be together.
Sandy Nech Board Comments:
o Nate King: (1) when you park campersup near the dures it is horuible at night - there is no breeze and it gets hot
(2) could both the campersand day trippers be parked together in two lanes so no one would be crossingthe corridor.
o Bill Carey: (1) corridor parallel to the dune would make sense- parking double or triple may make better use of the
beach (2) if campersare in a congestedarea,people should know to slow down - but that is not happening- is more staff
needed(3) safetyis a major issueand needsto be addressed.
o Rich French: the speedlimit needsto be looked at along the beach.
o Matt Gough: the regulations say the speedlimit is not more than 15 mph however, but the limit is 5 mph along the access
trail and along the ORV corridor. There are many big signs posting speedlimits. Speedis a major issue - but staff can not
be everywhere- people should continue to call the gatehouseif there are problems.
o Rich French: If there is a problem - call the gatehousewhen it is happenirig- not after the fact.
.
Doug Kalweit: (1) back in the 1970stherewere no plovers and peopleparkedall along the dunes(2) there are a lot of
people at the beach and it could be overpopulatedbut you have to staft somewhere- you are not going to solve all the
problems but you cannot compromise safety (3) speedingis an issue(4) it is not just campersor day trippers - more is
involved. (5) safetyis the main issue.
r
Pete Sampou: How many days is the beach overcrowded and no more vehicles are allowed on the beach?
o Nina Coleman: In response- All the weekendsin July and most weekendsin August and all of the July 4tl'holidayweek.
There arejust too many vehicles on the beach and there will have to be some sort of restriction. This proposal is more
equitable to all user groups. The suggestionofhaving different areasfor day trippers and campersso that they can come
and go and not be shut out becauseof crowding may work. She would have to look into that idea. She stressedthat not all
parentswatch their children and that is anotherproblem.
r
Ann Canedy: (1) alcoholuse on the beachis the major issue(2) askedif more staff could be hired.
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o

Nina Coleman:Staffcannot be everywhere.This is only oneissuestaffdealswith on a dayto daybasis.All staff is paid
from the enterpriseaccount- no staffis paid from the generalfunds. BarnstablePoliceOfficersarehired for beachpatrols
on weekendsoverthe summer.
Rich French: Summarized
(l) thereis an issuethatneedsto be addressed
(2) feedbackis good[thankyou] (3) this is a
work in progress(4) alcoholis a problemandshouldnot be allowed(5) speedingis an issue
Nina Coleman: Will bring thenew optionsto thenextmeetingwhichare:(1) all the vehicleson thebermandcorridor
wouldbe up againsttheropesand(2) portionof the beachfor daytrippersandportionfor selfcontained.

New Business:
Cottage Colony Concerns
Rich French read the following email:
Last Thursday morning I met with Dan Horn and Joe Gibbs to discusspolicy and safety issuesrelated to the chqnnel
and mooring /ield near the Sandy Neck cottage colony, The meeting was yery beneficial.
We managed to come up with an action plan that should be in place before the 2012 boating season. Theplan will
include a visit with cottagers to review the issuesand various action steps to report violations, as well as designing a
strategl for enforcement,when needed. Wewill also work to educatethe cottagers on thejurisdictional issues
confronting the hqrbor master.
On behalf of the Sandy Neck Colony Association,please alert the SandyNeck Board that we appreciateyour ffirts,
the efforts of the Harbor Master, and the effurts of the Board.
SteveHeslinga, Sandy Neck Colony Association, President.

Public Comment:
o

PatPaquettestatedthatnotjust big charterboatsbut alsooperatorsofsmall skiffs do not alwaysoperatetheir vessel
properly. It is a busychannel.

Ninu Coleman thanked Matt Goughfor his service to the Town and Sandy Neck, He is going back to the west
coast. He was an amazing worker and eclucator. Good Luck.

Adjournment:
.

Therebeingno furtherbusiness,
themeetingadjournedat 8:54pm.

Respectfullysubmitted,

Pro Tem
DebbieLavoie,Secretary

DearNina andSandyNeckAdvisoryBoard,
Speakingasa beachuser,I'm vwitingto you on thematterbeforefor boardfor the proposedoRv parking
policy.
I understand
thereis a seriousparkingproblemon thebeachthewaythingsarenow,However,I do not believe
the
proposedpolicy will makethe situationbetter,is just seemsto .ru"ir. anixisting problem.
I would like you to takeanotherlook at whattheproblemreally is.
Theproblemseemsto be the sectionof beachbetweenthe accesstrail and trail2. This is whereit is
extremelycongested
andsafetyseemsto be in issue.
I understand
at thebegiruringof the season,
this is the only part of thebeachthat is open,makingthe situationmuchworse
until thebeachis ableto openup further.
I havebeenout on thebeachwhenthis arealooksmorelike a parkinglot. I alsonotice,usersaresometimes
parked3 or
moredeepon thewatersideof the ORV corridor.
I believethis is wheresafetyis of theutmostconcern.Thereis a row of self-contained
vehicles(SCV) closestto the water,
Thentherearechasevehicles,dayhippersandfriendswho parkwith no rhymeor reason.Therearecarsparked
at all
angles'A lot of timestheyarevery closeto the oRV corridor,makingdriving downthebeachunsafe.Beachgoers,
being
ableto parkeverywhichway, arewherethe safetyconcefllcomesin. AlthoughI'm a firm believerthatparentineed
to be
responsible
for watchingtheir children,it makesan unsafesituationwherechildrenhaveto weavearoundcarsto getto the
tracksto cross.I believetheproblemisn't wherethe campersareparkedbut by the way vehiclesareparkedaroundthem.
I would like to seethe staffbe moreawareof this andimplementa standardof parkingthatworksandthat will haveto be
enforced.
Moving the campersto the dunesidewill not solvethisproblemif all thenon-campers
arestill allowedto parkeverywhich
way.
I do havea few pointsI wouldlike to makeaboutwhy I wouldnot like to seethenew proposedpolicy put into effect.
If campersareon the duneside,wheredo theygetto havetheir carnpfires?
How do theyopenawningswithoutthe fearof themgettinghit by vehiclestravelingdownthebeach?
Whathappenwhena child or a dog comesout the door of the camperandthe roadis only feetaway?
Campersdo haveto pay an extrafeefor stayingovernight.
Userswith camperstendto go backandforth from thewaterto the campermoreso thendaytrippers.
Day tripperstendto unloadtheir stuff anda lot of timesdon't evengo backin their vehicleuntil theyarepackingup to
leave.Theycrossthe corridoronly to usethe bathroomsthroughoutthe day
Whereaspeoplewith campersare in and out of therecampersall day for bathroomuse,food or what haveyou.
Every onewith a camperis self-contained,
and neverhasto crossthe corridor at all. But by putting the camperson
the duneside,now all thesepeopleneedto crossbackand forth all day, everytime they needsomeihingandultimatelyhavethe potentialto causemorefoot traffic in the corridor.
Althougha familyparkingareaat the endseemslike a greatidea,I don't think it's fair to havea placesetasidefor either
familiesor non-families.The locationof wherepeoplepark shouldremainon a frst comefirst servedbasis.
Thankyou for your consideration
DianeLombaSouthYarmouth,Ma
JeepgirU0@yahoo.com
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