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SPECIAL MEETING OF THE BARNSTABLE TOWN COUNCIL
Strategic Planning Session

Date: September 11, 2025

Time: 6:00pm — 9:00pm

Location: James H. Crocker Jr. Hearing Room, 2™ Floor, Town Hall, 367 Main Street
Hyannis, MA 02601

The September 11, 2025 Special Meeting of the Barnstable Town Council shall be
conducted in person. The meeting also will be televised live via Xfinity Channel 8 or 1070
or High-Definition Channel 1072 or may be accessed via the Government Access Channel
live stream on the Town of Barnstable’s website:
http://streaming85.townofbarnstable.us/CablecastPublicSite/watch/1 ?channel=1

PUBLIC SESSION

Objective: Revise the Town of Barnstable Town Council Strategic Plan for Fiscal Years
2026-2027

David A Colton, Senior Associate, Edward J. Collins, Jr. Center for Public Management
University of Massachusetts Boston

Margaret Aresnault, Associate, Edward J. Collins, Jr. Center for Public Management
University of Massachusetts Boston

1. 6:00pm-6:15pm  Welcome, Introductions, and ground rules
2. 6:15pm- 7:30pm Team and Consensus Building Exercises (Margaret Aresnault)
10-minute break

3. 7:45pm- 8:45pm Reaching a Consensus on Strengths, Weaknesses,
Opportunities, and Challenges (David Colton)
4. 8:45-9:00 Wrap-up and Preview of October 16 Workshop

3. ADJOURN
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