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SUMMARY OF ALL APPROPRIATED FUNDS

General Fund $162,797,469 $172,264,895 $177,419,317 $5,154,422] 2.999
Solid Waste Enterprise 3,270,726 3,619,089 3,419,883 (199,206) -5.509
Water Supply Enterprise 6,352,116 6,353,929 6,955,015 601,086 9.469
Water Pollution Control Enterprise 4,820,611 4,744,584 4,816,380 71,796 1.519
Marina Enterprise 809,604 792,096 832,780 40,684 5.149
Sandy Neck Enterprise 989,402 1,240,989 1,147,959 (93,030) -7.509
PEG Enterprise 608,590 871,059 877,860 6,801 0.789
HYCC Enterprise 3,277,356 3,298,434 3,400,131 101,697 3.089
Golf Enterprise 3,383,564 3,679,238 3,876,414 197,176| 5.369
Airport Enterprise 6,897,120 6,134,859 8,041,243 1,906,384 31.07¢9
| | | | | | |
Full-time Equivalent Employees | 1,309.55| 1,320.20| 1,324.95| 4.75|

¢t KS
increase over the A budget of ¥,787,810 or 3.8%n additionto i1 KS DSy SNJ f
nine Enterprise Fund operationBoth GeneraFund and Enterprise Fun@s2 Y LINRX & S
funds.

¢ 206y 2 Ttotal FYROpraposed dpedadniy budget faall appropriated fundss $210,786,982 This is an
Cdzy RX
i K Sly appRopriatenid

Another way to look at the overall budget is to compare the change-gearyear net of transfers, as transfers are ng

direct expenditures for personnel services or operatingenses. Excluding transfers from the budget results in28 FY

budget increase of %106,384or 3.7%. The budget increase includes a net increasé. ™ new fulktime equivalent
(FTE) positions.

The General Fund accounts for revenues and expenditueegssary to provide general government services.
definition, all financial resources that are not required to be accounted for in other funds are accounted for il
General Fund. This fund receives all property tax revenue except for property texamges for the Community
Preservation Act. User fees primarily support the Enterprise Funds. Residents thatEueepsise Fundervices pay a
fee to support that operationThe fees charged by the Enterprise Fund operations are set at levels thad stiow
themto cover all operational and capital costs unlesgeaeralFund subsidy is provided.

TheGeneral Fundudget is increasing3b1 millionin FX20 or 3% This includes transfers aride prior year deficit for
snow removal costs. Municipal omions are increasing 1$878,640 all education expenditures are increasin(
$4,542,500, and fixed costs arealeasing $,266,718 Major factors contributing to the increase in the overall budg
are contractual labor obligationgin increase 08.30full-time equivalentsan increase in pensioassessmentand an
increase irregional school district assessment for the Vocational Technical High School construction project

The Solid WasteEnterprise Fundudgetis decreasing in FY20ainly due to a decrease in debt service costs from t|
landfill capping bond issue expiring.

TheWater Enterprise Fundbudget isincreasing in FY20 mainly due to increased costs in debt service and the opel
contract with Suez.
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TheWater PollutionControl Enterprise Funbudgetis increasing in FY20 mainly due to a-tin@ capital outlay costs
to purchase a new lab van.

TheMarina Enterprise Fundbudgetis increasing in FY20 mainly due to a-tinge capital outlay cost for a new vehicle
purchaseand minimum wage impact.

The Sandy Neck Enterprise Furilidget is dereasingin FY20 mainlylue to onetime capital outlay costs not being
repeated as well as reimbursement to the General Fund in FY19 for sand nourishment not being repeated.
reductions have mitigated cost increases.

The PEG Enterprise Funid ircreasingin FY20mainly due to funds to support a temporary position, but this is bein
mitigated by a reduction in onéme capital outlay cost for broadcast equipment.

TheHYCC EnterprsFundbudget is increasing in FY20. This operating budget is increasing mostly because reque
a one fulltime Facility Supervisor, after school program funding, and mandatory minimum wage impact.

TheGolf Course Enterprise Furimlidget is increasingn FY20. The fund will reimburse the General Fund for atiome
charge provided by a supplemental appropriation in FY19 to repair the HVAC system at Hyannis Golf Cours
notable cost includes the mandatory minimum wage impact, as this is a seagp@mation.

The Airport Enterprise Fundoudgetis increasing in FY20. Increases in jet fuel purchases for resatall services,

police security are contributing factors. There is also a provision for depreciation, which has the largest contribu
the increase.

Distribution of All Appropriated Funds

Marina Enterprise | 0.40%
PEG Enterprise | 0.40%
Sandy Neck Enterprise 0.54%
HYCC Enterprise 1.61%
Solid Waste Enterprise 1.62%
Golf Enterprise W 1.84%
Water Pollution Control Enterprise W 2.23%
Water Supply Enterprise B 3.30%
Airport Enterprise [l 3.82%
General Fund I 84.23%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

The General Fund comprises 84% of all spending for the funds requiring annual appropriation. The Airport is the
Enterprise Fund and comprises 3.82% of all spending.
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GENERAL FUND REVENUE SUMMARY

Tax Levy $118,542,029 $122,755,924 $ 128,255,506 |$ 5,499,582 4.489
Reserved for Abatements and Exemptions (1,299,422 (1,169,281 (1,000,000 169,281 -14.489
Motor Vehicle Excise Tax $ 8,124,653 $ 7,128,259|$ 7,517,456| | $ 389,197 5.469
Boat Excise Tax 130,867 130,000 130,000 - 0.009
Motel/Hotel Excise Tax 1,982,758 1,900,000 2,000,000 100,000 5.269
Payments in Lieu of Tax 32,503 30,000 32,000 2,000 6.679
Intergovernmental $ 19,209,030, $ 20,024,659 $ 18,688,792 |$ (1,335,867 -6.679
Fines & Penalties 1,686,196 1,500,000 1,605,000 105,000 7.009
Fees, Licenses, Permits 3,893,961 3,346,100 3,431,600 85,500 2.569
Charges For Services 2,115,316 1,977,582 2,164,000 186,418 9.439
Interest and Other 2,109,723 1,433,500 1,742,500 309,000 21.569
Special Revenue Funds 761,853 731,853 890,800 158,947 21.729
Enterprise Funds 2,770,524 2,766,218 2,933,271 167,053 6.049
Trust Funds 260,000 5,927,329 6,585,492 658,163 11.109
Reserves 2,477,474 3,782,753 2,442,900 (1,339,854) -35.429

The total General Funtesourcesfor FY20 are increasing $5.2 million over the FY19 budge¥omBich results in a
decrease of $1.3 million in reserves used to balance the budget. Taxes provide 77% of the funding for the Gene
budget. This includes property taxes, mot@hicle excise and rooms excise tax. Most of the revenue growth in FY
in property taxes as a debt exclusion for the Cape Cod Regional Technical High School was added to the tax ley
for the first time. Intergovernmental aid is the secondglest funding source and provides 11% of the total funding {
the General Fund budget. This category of revenue is $1.3 million less in FY20 as state funding for loca
construction projects is expiring. All other sources, including reserves, can@i$ of the total funding sources used t

balance the budget.
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policy. No property tax overrides are proposed foRG balance the operating or capital budgets. The formula used
calculae the projected tax levy for FY20as follows:

FY19Base Levy $121259,225
Prop 2% allowable increa$2.5% of base) 3,0031,481
Estimated new property tax growth 1,000,000
Cape Cod Commission environmental ta 605,50
Debt exclusions 2,359,260

Less reserve for abatements & exemptic  (1,000,000)

FY20 Tax Levy available for operations $127255,506

Estimated new property tax growth is derivg@dincipally from new building construction. The Town Assessor wqg
closely with thelnspectionalServices Department and reviewsiloing activity to arrive at thestimate for the ensuing
year.

The tax for the Cape Cod Commission (CCC) is a taxsthdted to the levy every year above the Proposition :
allowable increase. All Cape Cod communities pay this voter approved additional tax. The CCC assessments cg
increased by 2.5% every year.

Debt exclusions are also voter approved initiatitiest are added to the levy above thedposition 2% increase. These

are equal to the debt service payments and they expire once the debt service expires.

Every year a provision for abatements and property tax exemptions must be made as well26@ar provisionof
$1,000,000 is being set asideducing the available property taxes to fund operations by this amount.
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Motor Vehicle Excise TaMotor Vehicle Excise collections are authorized by Massachusetts General Law, Chapte
Section 1. Té excise tax is calculated by a formula of $25 per $1,000 of valuation. The auto industry has recovere
the recessionary years. Locally, many dealerships have made significant investments in their properties sign
recoveryin the industry ForFY2Qhe Town is projecting &.5% increase in this tax.

Boat Excise Taxthe boat excise tax has always been a relatively small revenue source to the Town and is set at ¢
$1,000 of valuation by the state. Boat excise has not experienced the iesré@st motor vehicle excise has in recer
years. The state imposes a maximum taxable value of $50,000 on vessels. This category is projected to be2@ve
based on prior year collections.

Motel/Hotel Excise TaxThe Massachusetts Legislatgracted the Motel/Hotel Tax in 1985 as a local option excise |
2y K2GSftaxr vY20Sftas yR f2R3IAYy3I K2dzaS&8 64a406SR FyR 6N

local option portion from business establishments and sending them bathetaities and towns on a quarterly basis.

Cities and towns now have the option aflopting up to a 6% local tax on room sal®sethird, or 2% of the tax
assessed by Barnstableas been dedicated for sewer expansion projects and certain qualifyingterived
improvements.The remaining 4% is used as a General Fund revenue sdhiseevenue source Bojectedto increase
5.3%FY20.

Payments in Lieu of Tax (PILOTheBarnstable Housing Authoritatax-exemptentity, provides an annual payment to
the Town A payment for state owned land is included under Intergovernmental Aid.

Intergovernmental: This category of revenue consists of several state aid classifications. Most notably are CH70
education and unresicted general government aid. The estimate used for theOmdget proposal is based on the
D2 SNy 2NDR& LINE L2D avBidh wasdsBuddSini JarfidyNdf 90The House and Senate will also propoy
budgets and then conference to reconcile theirfeliénces. Their budget is then sent to the Governor who can vi
specific line items or make changes to state aid categories like CH70. The House and Senate can override an
Late June or early July, after the Town has already approved its budgatyusompletes this process. As this is
LR2fAGAOFE LINRPOSaasx (KS ¢2¢6y KlIa KAadG2NROlIftfte dzaSR
adjustments subsequent to the state budget passage if necessary.

Fines & PenaltiesThis category is comprised of various chargeghayPolice Department (false alarms, and ror
criminal violations)Town Collector and Treasurer (interestd penaltieson the late payment of taxes)

Fees, Licenses, PermitThis category is comprised efirious fees charged by the cemetery operations (buri
administration, and monument fees), Town Clerk (copies of vital statistics), Police Department (alarm registré
LicensingDepartment(beverage licenses, rental property registration, and reotal surcharges)nspectionalServices
Department (building electricand plumbing permitsand Town Collectoimunicipal lien certificates)

Chargedor ServicesThis category is mainly comprised of recreational revenues (beach stickebeacitparking) and
police outside detail services.

Interest and Other This category is mainly comprised of revenue from renewable energy projects aestnent
income.The renewable energy projects generating revenue include the solar arrays at the traasfar ;1 Marstons
Mills and the airport.Interest income depends almost entirely on the timing and amount of revenue collecti
expenditure disbursement, interest rates and the investment vehicles available tbotlva
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Special Revenue Fund¥his category includes revenue from embarkation fabe, Community Preservation Fund
parking fees collected @&ismore Park, mooring és and onservation fes collected under the Wetlands Protection Ac|
These fees are all required to be accounted fithim the ¢ 2 ¢ Y@@dal revenue funds. TA@wnthen transfers a sum

annually out of the special revenue fund to balance @smeralFund operating budget.

Parking Meter Receipts $451,499 $344,573 $342,800 $453,272
Wetland Protection Fund 231,121 59,098 45,000 $245,218
Embarkation Fee Revenue 317,519 200,822 155,000 $363,341
Water Ways Improvement Fund 404,841 350,000 348,000 $406,841
Totals $1,404,979 $954,493 $890,800 $1,468,671

Enterprise FundsFor cost efficiency reasons, administrative orderliness, and the inability to be invoiced separ
several items are budgeted and managed within the ¢ yGéharal Fund operations, which subsegutly must be
allocated to the EnterpriseuRds. These costs include items such as pension assessments and property antlycg
insurance. In addition, thererprise Funds are charged a service fee for papt they receive frontertain GneralFund

operations such aginance, Human Resourcesand Information Technology. The R0 reimbursements from the

EnterpriseFunds are as follows:

Airport $770,538
Golf 483,199
Solid Waste 395,683
Water Pollution Control 503,449
Water Supply 188,311
Marina 67,842
Sandy Neck 107,936
Hyannis Youth & Community Center 332,069
Public, Educational, Governmental Access Channg 84,245
Total Enterprise Funds Indirect Cost $2,933,272

Trust Fund The Town

maintains ension Reserve Trust Fund, which it utilizes every year to offset the per

assessment received from the County Retirement System.
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General Fund ReserveThe Town will use2$442,900in General Fund reserves to balance th@@dperating budet.

The Town has historically been able to generate more reserves than what it has used to balance the budget
conservative revenue estimation and unexpended appropriations. The Town expects to generate a SURM®s; ir
whichwill offsetmost if not all ofwhat will be used in 20 to balance the budget. In addition, most of the costs beil
paid for with surplus are natecessarilyecurring operating costand include the following:

$500,000 forthe FYD snow removal cost that exceedélde FY® budget
$310,000 for retiree sick leave buybaakd vacation

$250,000 Town Council Reserve Fund

$482,900for Municipal operating budget;

PonnXnnn ¥ 2 Ninsiirgdlinetmgloyrnfedt@xpeénSahdf
$600,00for Schoob S LJF NIi Y Sy (i Budget2 LISNI G A y 3

These costs are not expected to be repeated with any certainty. Snow removal costs are dependent upon the w|
There are several departmentsith anticipated retirements in F20 which may requirea sick leaveand vacation
buyback paymergtin accordance withlabor contracs and the Town has always used reserves to fund itsisslired
unemployment insurance prograrfollowing is a tetyear history of General Fund reserves used and generated.

July 1, 2013 (FY14

11,095,664

(3,585,000)

(591,993)

6,451,368

13,370,039

July 1, 2014 (FY14

13,370,039

(4,104,926)

(1,037,689)

5,721,779

13,949,203

July 1, 2015 (FY1¢

13,949,203

(2,726,877)

(4,000,000)

5,908,772

13,131,098

July 1, 2016 (FY1]

13,131,098

(2,572,316)

(350,000)

5,988,373

16,197,155

July 1, 2017 (FY14

16,197,155

(3,587,352)

(4,260,175)

4,293,608

12,643,236

July 1, 2018 (FY1

12,643,236

(2,442,900)

(264,000)

3,000,000

12,936,337
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GENERAL FUND EXPENDITURE SUMMARY

Police Department $ 13,693,228 $ 14,706,538 $ 14,677,026 $ 15,342,667 | $ 636,129] 4.339
Public Works Department 10,022,756 9,691,760 9,574,657 10,189,353 497,593 5.139
Administrative Services Department 5,718,846 6,008,108 5,871,012 6,322,843 314,735 5.249
Marine & Environmental Affairs 1,064,663 1,121,341 1,106,025 1,238,947 117,606| 10.499
Community Services Department 2,414,316 2,523,347 2,477,475 2,569,427 46,080 1.839
Licensing Department 194,059 155,716 161,135 165,398 9,682 6.229
Inspectional Services 1,934,819 2,076,999 1,974,400 2,140,557 63,558 3.069
Planning & Development 1,695,205 1,967,993 1,851,090 2,130,304 162,311 8.259
Town Manager 654,960 671,810 670,374 709,451 37,641 5.609
Town Council 258,462 275,682 274,500 268,987 (6,695] -2.439
Local School System $ 67,833,941] $ 70,637,000 $ 70,226,922/ $ 72,234,000 |$ 1,597,000 2.269
Regional School District 3,535,665 3,682,234 3,682,234 6,119,570 2,437,336 66.199
Commonwealth Charter Schools 3,236,687 3,288,841 3,246,468 3,664,363 375,522 11.429
School Choice 1,022,791 1,332,065 1,156,066 1,464,707 132,642 9.969
Employee Benefits $ 23,419,705 $ 25,282,780 $ 24,464,748| $ 26,714,165 |$ 1,431,385 5.669
Debt Service 9,563,419 9,996,301 9,996,301 7,152,492 (2,843,809) -28.459
State & County Assessments 2,446,113 2,630,071 2,605,513 2,620,267 (9,804) -0.379
Grants 1,945,025 2,009,000 2,009,000 2,115,460 106,460 5.309
Property & Liability Insurance 1,717,342 1,810,000 1,795,657 1,860,000 50,000 2.769
Celebrations, Rent & Other 164,804 172,000 172,000 172,000 - 0.009
Snow & Ice Removal Deficit - 1,171,720 - 500,000 (671,720) -57.339
Reserve Funds - 250,000 - 250,000 - 0.009
| | | | | | | | |
|Transfers to Other Funds | 10,260,659 10,803,589 10,803,589 11,474,359 | 670,770]  6.219
| |

The municipal operations budget is increasing,888,6400r 4.7%. Total spending on education is increasit
$4,542,5000r 5.7%%. Local school operations are increasiig5$7,000while assessments from other districts ar
increasing 3,945,500collectivdy. Other costsare decreasing$1,937,4880r 4.5%. Most of the decrease is in dek
service and snow & ice removal defici@®unty retirement assessmerincreased 11.3%. Transferto other funds are

increasingoy $670,770
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DETAIL OF CHANGES IN OPERATING BUDGET

Education Operating Budget Changes

Personnel Contractual Salary

Costs associated with employeellective bargaining

Obligations $1,622,269 agreements, net of retirements and resignations.
Personnel Adjustment for Reductions in personnel to resize for changes in
Enrollment ($242,539 | (4.40) | enroliment and adjustments to morefficient
and Schedule Changes Various S elementary schedules.
. — Leadership support to increase capacity to implement
Personnet New Assistant Principa)  ¢,5 600 | 1.00 | and maintain instructional and SEL supports to studer
Hyannis West Elementary
and staff.
Personnel &perating - Creation of the Community Engagement and
Community Engagement $125,545 2.00 | Registration Center for engaging families in school
and Registration Center registration, outreach, education, and advocacy.
. Provide and support Tier 3 behavior intervention for
Personnel Multi-age Teacher : ) )
: $68,495 1.00 | students. Expansion of proven successful interventior|
Barnstalbe United o )
to upper grades aligning our programing.
Personnel Project Based Learning Creation of new Project Based Learning Coach to sug
Coach Barnstable $35,167 0.40 . .
. . new Barnstable Community Innovation School.
Community Innovation School
Operating ExpenseVarious
Technology Infrastructure Range of annual licensed increases for staff/student
Assessment $22,316 software monitoring. Additional fees for reading
and Professional Development assessments. Responsive Classroom training.
License Fees
. Traits Writing program was introduced to grades K, 1,
Op_e_ratmg Expensetlementary $40,000 and 5 FY19%Expanding implement include grades 2&3
Writing Program
FY20 school year.
Operating ExpenseConsultation Consultantreview of Special Education Interventions,
perating £Xp $100,000 Social, Emotional, & Behavioral Supports and High
Services . .
School Implementation of Scheduling
This program addresses motivated student needs wh
Operating Expensédzarly College $100.000 want to enroll in college courses prior to High School
Experience Tuition ' graduation; Graduate students with a H.S. Diploma ar
Fy 12a20AF0SQa RSANBSO
Adjustment due to nonreoccurring expenditures from
Operating ExpenseFY19 One ($831,936 FY19. Purchases of operating capital items including
time Purchases ’ reading program, technology and professional
development that won't be repeated in FY20.
Operating ExpenseTransportation ($3,317 Removal of the Transportations Office. Transportation
Dept. Utilities ’ operations to be housed within existing district buildin
Operating ExpenseCapital $400.000 Full implementation of a@istrictwide instructional

Technology

technology fiveyear lease and purchase refresh plan.
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Operating ExpenseTransportation
Operations

$56,000

Increases to large bus transportation contract and
department supplies.

Municipal Operating Budget Changes

Personnek Contractual Salary

Costs associated with employee collective bargaining

o $729,270 | (0.70) | agreements and contracts, net of savings from emplo
Obligations )
turnover, salary reallocation, and reduced hours
Personnek State Minimum Wage $95,600 L Y Lk ou 2 y. astazylt gb3Sa
minimum wage requirement.
Personnet Town Attorney Onetime funding for hlr_lng Towh UUZ2NYSéeQa
) $78,500 replacement before retirement date to allow for smoof
Retirement o
transition.
Personnet Early Voting $12.000 Cost_s of Poll Workers and overtime for new early votil
requirements.
Personnek Bismore Park Safety $50.200 Increase irseasonal staff hours associated with new
Improvements ' traffic management controls set in place.
Personnek One New Patrol Officel $59,616 1.00 Additional Pafcrol Officec Commitment to School
Resource Officer Program.
Personnek Police Department $126.146 Increase in overtime to fund additional training and
Overtime ' School Resource Officer Program.
Personnek DPW Field Crew $136,137 3.00 | New field crew in to maintain parks and fields.
Personnek Marine & $18.000 Seasonal wage increaseftomd an additional
Environmental Affairs ’ 2 GSNBIFeQa 9y FTF2NOSYSyid h
Personnet Police Department ($200,000) A_nt|C|pated 911_State grant to offset salary costs for
dispatcher positions.
Operating ExpensesPolice ($115,452) Reduction to operating expenses for Police Academy
Department ’ costs not included in the FY20 proposed budget.
Operating ExpensesPolice $46,624 Increase in training materials and supplies.
Department
Operating ExpensesTown $25,000 Increase in fundinfpr professional services.
Manager
Operating Expenses . . . .
Administrative Services and Publi{  $73,900 Co§t increase associated with software licenses and
maintenance.
Works Departments
Operating ExpensesBismore Park Police outsideletails and supplies associated with
$52,100 :
Safety Improvements enhanced level of service.
Operating ExpensesPolice $91,000 Technology improvements for the department.

Department

*FTEC Fulktime EquivalenEmployees
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Municipal Operating Budget Changes (Continued)

Increase the base budget to $950,000 for snow & ice

OperatingExpensesg Public Works| $125,000
removal.
Increase in funding for park & field maintenance
Operating ExpenseasPublic Works|  $104,800 supplies; safety equipment; vehicle maintenance, tool
andequipment and supplies.
Operating ExpenseasRecreation $3,500 CPR training equipment.
Operating Expensesinspectional $10.000 Funds to cover credit card processing fees and tablet
Services ' replacements.

: : Increase in funds for vehicle replacements, voting
Operating Capital $356,700 tabulators, radios, Tasers and safety cameras.
Fixed CostsBudget Changes
Employee Benefits $1.431.385 Costs increase in county retirement assessment and

health insurance.

Debt Service

($2,843,809)

Decrease due to expiring debt service on school
construction bonds.

Increase in grants to the seven village libraries and a

Grants $106,460 )
tourism grant.
Property & Casualty Insurance $50,000 Increase in premium costs.
Increase in assessments from regional school,
School Assessments $2,945,500 commonwealth charter schools and school choice
programs.
Snow & Ice Removal Deficit ($671,720) Reduction in the deficit spending for snow and ice
removal.
State & County Assessments ($9,804) Reduction in other state and county assessments.
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BARNSTABLE MUNICIPAL AIRPORT ENTERPRISE FUND

Airport Enterprise Fund Actual Approved Projected Proposed Change | Percent

Source of Funding FY 2018 FY 2019 FY 2019 FY 2020 FY19 - 20 Change
Intergovernmental Aid $ 110,040| $ - |$ 38,980| $ - $ - #DIV/0!
Fees, Licenses, Permits 659,729 673,251 716,258 1,710,018 1,036,767 153.999
Charges for Services 5,013,524 4,807,281 5,879,946 5,940,222, 1,132,941| 23.579
Interest and Other 360,690 354,064 478,502 391,003 36,939| 10.439

Total Operating Source of Funding $ 6,143,983 5,834,596 7,113,686 8,041,243@ $ 2,206,647 37.82%
Intergovernmental Aid $ 7,897,478 $ 1,349,000 $ - $ 2,460,250 | $ 1,111,250 82.389
Borrowing Authorizations - - - 1,000,000 1,000,000| #DIV/0!

Total Capital Source of Funding $ 7,897,478 $ 1,349,000 3,460,250 $ 2,111,250 156.50%
Total Sources of Funding $14,041,461 $ 7,183,596 $ 7,113,686 $11,501,493@ $ 4,317,897 60.11%

Personnel $ 1,691,058 $ 1,747,411 $ 1,718,404/ $ 1,810,007 | $ 62,596 3.589
Benefits 528,608 563,071 531,527 587,401 24,330 4.329
Operating Expenses 3,607,408] 3,419,523 4,062,861 4,974,758 1,555,235] 45.489
Capital Outlay 61,574 19,600 19,600 225,200 205,600{1048.989
Debt Service 170,344 185,957 185,957 229,858 43,901 23.619
Transfers Out 838,128 199,297 199,297 214,019 14,722 7.399

Total Operating Budget $ 6,897,120 $ 6,134,859 $ 6,717,646 $ 8,041,243

$ 1,906,384 31.07%

$ 2,440,000 171.839
$ 2,440,000 171.83%

Capital Improvements Program $ 7,229,148/ $ 1,420,000 $ $ 3,860,000
Total Capital Expenses $ 7,229,148 $ 1,420,000 $ $ 3,860,000

Total Expenses $14,126,268 $ 7,554,859 $ 6,717,646 $11,901,243

$ 4,346,384 57.53%
$ (28,487

Excess (Deficiency) Cash Basis $ (84807)$% (371,263)$ 396,040 $ (399,750

Summary ofSignificant Budget Changes

¢CKS !ANLR2NIQA C,Hn LINPLRASR 0dzZRIASG A dudhef Oaxsringl dngl Enetite

costs are increasing by $86,926 due to contractual obligations. Operating costs are increasing by $1,555,235, wh

includes $201,770 for eoall services, $525,754 for the increased cost in fuel purchases for resale, $18%,@odlice

security detail, and $558,520 as an account provision to replenish reserves. Capital Outlay cost of $225,200 incluc
$150,000 for annual airfield painting, $3,200 replace electronic equipment, $40,000 to rehabilitate general ayiatior
public paces, $17,000 to purchase office management software and $15,000 to replace operating security equipmen

An increase in ground lease revenue and jet fuel sales will provide for then increase in the budget.
APPROPRIATION ORDER 203-161

ORDERED:

That the sum$8,041,243be appropriated for the purpose of funding the Town's FY 2020 Airport Enterprise Fund
budget, and to meet such appropriation th$8,041,243e raised from current year revenues by the Airport Enterprise
Fund, as presented to the Town Cailrby the Town Manager.
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SCHOOL DEPARTMENZ GENERAL FUND

School Department Actual Approved Projected Proposed Change | Percent
Taxes $54,033,766| $56,047,636 $55,620,334] $56,672,457| | $ 624,821 1.11%
Intergovernmental 13,170,812 13,563,678 13,559,580 14,736,543 1,172,865| 8.65%
Fees, Licenses, Permits 225,000 225,000 225,000 225,000 - 0.00%
Interest and Other 174,057 - 21,322 - - 0.00%
School Savings Account 230,306 800,686 800,686 600,000 (200,686) -25.06%
Personnel $49,560,617| $51,697,734] $51,591,056 $56,013,465| | $ 4,315,731 8.35%
Operating Expenses 15,618,807 16,268,404 15,965,004 16,220,535 (47,869) -0.29%
Horace Mann Charter School 2,654,517 2,670,862 2,670,862 - (2,670,862)-100.009
Life Insurance $ 4,634 $ 4,861
Medicare 671,749 704,845
Health Insurance 3,257,863 3,525,121
County Retirement 2,002,337 2,339,956

| | | | $76,801,704

(1) Employee benefits are not included in the department's appropriation and are allocated for informational purposes only.

Note: The ppropriation order is $534,139less than the budget of A2,234,000as the budget includes,1$659,3000f Circuit Breaker funding, $225,000 of
Transportation Fees Funding, ant4®,839%f School Choice funding, which do not require Town Council appropriation.

Summary of Significant Budget Changes

The FY20 proposed budget is $1,597,000 more than the FY19 approved budget representing a 2.26% incre:
includes $600,000 in @time operating capital expenditures planned for FY20. The increase provides for
contractual pay increases for all staff and operating contracts.

Major changes within the FY2fudget include the vertical alignment of successfully trialed student interventions
upper grades within the district. Initiatives like the creation of a rradfé classroom at Barnstable United and the SE
Coach model at Barnstable Intermediate Schedl provide continuity in programming throughout the system an
adzLILR2 NI addzRSyid | OKAS@OSYSyGao ¢tKS NeRffz2dzi 2F (KS
commitment to developing partnerships in our community and we are excitechiiptanned parent engagement as i
result of this initiative.

School and district leaders will continue to convene to review priorities and identify areas that are critical for advz
student learning and development. Our pledge to schools, departmeard the community is that our budget
development process will be supportive, transparent, and collaborative.

APPROPRIATION ORDER 209-162

ORDERED

That the sun$69,599,861be appropriated for the purpose of funding the Town's Fg@Barnstable Public School$

budget, and that to meet this appropriation th&68,999,861be raised from current year revenueasnd that$600,000
be transferred from the General Fund reservas presented to the Town Council by the Town Manager.
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POLICE DERRTMENTZz GENERAL FUND

Police Department Actual Approved Projected Proposed Change | Percent
Taxes $13,077,073 $13,745,555 $13,656,187| $14,098,168/ | $ 352,613 2.57%
Fines, Forfeitures, Penalties 129,857 126,000 132,928 126,000 - 0.00%
Fees, Licenses, Permits 132,690 224,000 224,225 139,000 (85,000) -37.95%
Charges for Services 281,698 243,582 276,710 392,500 148,918| 61.14%
Interest and Other 21,910 242,000 336,976 252,000 10,000 4.13%
Special Revenue Funds 50,000 50,000 50,000 50,000 - 0.00%
Reserves - 75,401 - 285,000 209,599| 277.98%
Personnel $12,419,075 $13,300,198 $13,274,597| $13,718,356| | $ 418,158 3.14%
Operating Expenses 879,759 1,046,340 1,042,429 1,068,511 22,171 2.12%
Capital Outlay 394,394 360,000 360,000 555,800 195,800| 54.39%
Life Insurance $ 744 $ 791
Medicare 152,016 166,381
Health Insurance 929,185 826,716
County Retirement 2,585,922 2,811,090

| | | | $18,482,003

(1) Employee benefits are not included in the department's appropriation and are allocated for informational purposes only.

Summary of Significant Budget Changes

The Police Department FY20 proposed budget is increasing by $636,129 or 4.33% obeidg¥tl®ersonnel costs are
increasing $418,158 due to contractual obligations, the addition offaliéime Patrol Officer, $77,000 for overtime fol
the School Resource Officer Program, and a net increase in overtime for training costs of $49,14ndOpests are
increasing $22,171, which includes $91,000 to replace or upgrade obsolete IT related equipment, offset by a redu
Police Academy costs included in the FY19 budget that are not repeated in FY20. Capital Outlay cost of &
includes $500,000 for vehicle replacements, $20,800 for replacement of radios & related equipment at the dis
center, and $35,000 for a Taser replacement program. Tax support is increasing by $352,613 to fund a portiof
increase in the budget. Other riding increases include the restoration of the reimbursement from the Airp
Enterprise Fund ($150,000) for FAA security standards the Police Department provides. The budget also includ
$285,000 of reserves for vehicle and equipment replacement.

APPROPRIATION ORDER 209-163
ORDERED:

That the sum 0f$15,342,667be appropriated for the purpose of funding the Town's FY 2020 Barnstable P
Department budget; and to meet such appropriation tH#5,007,667be raised from current year revenues, tha

$285,000be transferred from the General Fund reserves, and $&Q2,000be transferred from the Embarkation Feg

Special Revenue Fund as presented to the Town Council by the Town Manager
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PLANNING & DEVELOPMENDEPARTMENTz GENERAL FUND

Planning & Development Actual Approved Projected Proposed Change | Percent
Taxes $ 1,051,082/ $ 1,337,227|$ 1,256,280, $ 1,414,004] | $ 76,777| 5.74%
Fines, Forfeitures, Penalties 257,248 250,000 218,669 250,000 - 0.00%
Fees, Licenses, Permits 127,989 93,500 116,505 106,000 12,500( 13.37%
Charges for Services 44,258 - 45,013 37,500 37,500| 0.00%
Interest and Other 28 - 23 - - 0.00%
Special Revenue Funds 211,100 211,100 211,100 309,900 98,800| 46.80%
Enterprise Funds 3,500 3,500 3,500 3,500 - 0.00%
Reserves - 72,666 - 9,400 (63,266) -87.06%
Personnel $ 1,399,981 $ 1,614,722|$ 1,512,536/ $ 1,707,033 | $ 92,311| 5.72%
Operating Expenses 245,682 236,771 222,054 288,871 52,100( 22.00%
Capital Outlay 49,542 116,500 116,500 134,400 17,900( 15.36%
Life Insurance $ 97 $ 116
Medicare 18,660 20,207
Health Insurance 89,763 92,252
County Retirement 255,397 293,100
| | | | $ 2,256,764

(1) Employee benefits are not included in the department's appropriation and are allocated for informational purposes only.

Summary ofSignificant Budget Changes

¢KS 5SLINIYSYGQa C,Hn LINRBLRAaSR 0dzZRISHG Aa AYyONBIl &aa)
increasing $92,311 due to contractual obligations, $5,000 for an increase in minimum wages, and $50,200 for E
Park Comfort Station Host and safety improvements. Operating costs are increasing $52,100. A majority of this co
an increase in police details to address public safety concerns with traffic in the Bismore Park area. Capital O
$134,400 incldes $100,000 for Hydrilla Control at Mystic Lake and Middle Pond in Marstons Mills, and Long
Centerville, and $25,000 for Fanwort Control at Wequaquet Lake, Gooseberry Cove and Bearse Pond. $9,400 is
G2 NBY20S LA LS ¥ NERsvpar] o d Sdrdtidd Systen2ngd Rngér khluse. Tax support is increasin
$76,777 to cover a portion of the budget increase. The Bismore Park Special Revenue Fund will provided an a
$98,800 of funding to offset the costs of safety improvementthe park. $9,400 of General Fund reserves will be us
to remove the pipe from Lovells Pond.

APPROPRIATION ORDER 209-164

ORDERED:
That the sum 0%$2,130,304be appropriated for the purpose of funding the Town's F202lanning and Development
Department budget, and that to meet this appropriation tt#it,811,004be raised from current year revenuasd that

$45,000be transferred from the Wetlands Protection Special Revenue Fund, an8264{900be transferred from the
Bismore Park Speciaé¥enue Fundand that$9,400be transferred from the General Fund reservas presented to the
Town Council by the Town Manager.
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COMMUNITY SERVICES DEPARTMENTGENERAL FUND

Community Services Department Actual Approved Projected Proposed Change Percent
Taxes $ 603,143|$ 771347|$ 616,961 $ 817,427| [$ 46,080 5.97%
Fees, Licenses, Permits 2,077 6,000 3,400 6,000 - 0.00%
Charges for Services 1,787,322 1,734,000] 1,842,749 1,734,000 - 0.00%
Interest and Other 18,999 12,000 14,365 12,000 - 0.00%
Enterprise Funds 2,776 - - - - 0.00%
Personnel $ 2,191,568 $ 2,337,947/ $ 2,300,375 $ 2,397,527| | $ 59,580 2.55%
Operating Expenses 147,191 156,400 148,182 159,900 3,500| 2.24%
Capital Outlay 75,557 29,000 28,918 12,000 (17,000) -58.62%
Life Insurance $ 100 $ 111
Medicare 29,140 28,561
Health Insurance 69,650 89,937
County Retirement 403,281 311,554

| | |  $ 2,907,640

(1) Employee benefits are not included in the department's appropriation and are allocated for informational purposes only.

Summary of Significant Budget Changes

Community Services Department F20posed budget is increasing by $46,080 or 1.83% over FY19 budget. Pers
costs are increasing by $59,580 due to contractual obligations and an increase in the state minimum wage

onne
whi

impacts all seasonal employees. Operating costs will increa$§3,690 to maintain CPR equipment. Capital Outlay

costs of $12,000 will support the replacement of aquatic equipment. Tax support is increasing $46,080 to coy
increased costs in the operating budget.

APPROPRIATION ORDER 209-165

ORDERED:

er t

That thesum of$2,569,427be raised and appropriated for the purpose of funding the Town's FY 2020 CommUunity

Services Department General Fund budget as presented to the Town Council by the Town Manager.
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PUBLIC, EDUCATIONAL, AND GOVERNMENTAL ACCESBNNELENTERMRISE FUND

Change | Percent
FY19 - 20 Change

$  (48,059) -5.589
15,000( 150.009

$ (33,059 -3.80%

Public, Educational, Government (PEG) Actual Approved Projected Proposed
Source of Funding FY 2018 FY 2019 FY 2019 FY 2020

Fees, Licenses, Permits $ 862576|$ 861,059|$ 863,248/$ 813,000

Interest and Other

Total Operating Source of Funding $ 887,265 $ 871,059 $ 894,925 $ 838,000

Total Sources of Funding $ 887,265 $ 871,059 $ 894,925 $ 838,000 $ (33,059 -3.80%
Expenditure Category

Personnel $ 171,132|$ 293598|$ 281,255|$ 334,809 | $ 41,211| 14.04%
Benefits 55,655 79,848 68,908 89,187 9,339| 11.70%
Operating Expenses 231,153 389,457 331,136 390,517 1,060 0.27%
Capital Outlay 104,778 85,000 73,073 42,000 (43,000) -50.59%
Transfers Out 45,872 23,156 23,156 21,347 (1,809) -7.81%

Subtotal Operating Budget $ 608590 $ 871,059 $ 777528 $ 877,860 $ 6,801 0.78%
Total Expenses $ 608590 $ 871,059 $ 777,528 $ 877,860 $ 6,801 0.78%

Excess (Deficiency) Cash Basis $ 278,675 $ - | $ 117397 $ (39,860 $ (39,860

Summary of Significant Budget Changes

¢tKS tdzof A0 9RdzOFGA2Y YR D2@SNYYSyid ot 9Duv ! O0Saa
$6,801 or 0.785% over the FYmhAdget. Personnel costs and benefits are increasing by $50,550 due to contra
obligations and $25,000 for a paitme position and a 0.10 fte reallocation of salary from the General Fund to
Enterprise Fund. Operating costs are increasing by $XJ06Go the indirect cost support by the General Fund. Capi
Outlay costs of $42,000 are for upgrades to studio and lighting infrastructure.

APPROPRIATION ORDER 203-166

ORDERED:

That the sum of$877,860 be appropriated for the purpose of funding theown's FY 2P0 Public, Education &
Government Access Televisi&@mterprise Fund budget; and to meet such appropriation $&88,000be raised from
Enterprise Fundevenues and that$39,860be transferred from the PEG Enterprise Fund reseagepresented to the
Town Council by the Town Manager.
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GOLF COURSE ENTERPRISE FUND

Golf Course Enterprise Fund Actual Approved Projected Proposed Change | Percent
Source of Funding FY 2018 FY 2019 FY 2019 FY 2020 FY19 - 20 Change
Taxes $ 175,217|$ 190,012|$ 190,012|$ 233,199 |$ 43,187 22.739
Charges for Services 3,263,854 3,329,570 3,250,042 3,478,200 148,630 4.469
Interest and Other 13,567 10,000 16,901 15,000 5,000| 50.009
Total Operating Source of Funding $ 3,452,638 $ 3,529,582 $ 3,456,955 $ 3,726,399 $ 196,817 5.58%
Transfers From Closed Projects $ - |3 - 1% - |$ 32,000 | $ 32,000/ 0.009
Borrowing Authorizations 325,000 - - 414,000 414,000 0.009
Total Source of Funding $ 3,777,638 $ 3,529,582 $ 3,456,955 $ 4,172,399
Personnel $ 1,385,886| $ 1,485,118/ $ 1,442,056|$ 1,573,164 | $ 88,046| 5.939
Benefits 375,795 428,795 389,486 462,944 34,149 7.969
Operating Expenses 986,644 1,092,205 1,027,392 1,110,741 18,536 1.709
Capital Outlay 26,000 - - 17,155 17,155 0.009
Debt Service 431,153 499,986 499,986 493,348 (6,638] -1.339
Transfers Out 178,086 173,134 173,134 219,062 45,928 26.539

197,176 5.36%

$
Capital Improvement Program $ 424,758($ 116,285| $ - $ 446,000 | $ 329,715| 283.549
$ 329,715 283.54%

Total Capital Expenses $ 424,758 $ 116,285 $ - $ 446,000 . .
Total Expenses $ 3,808,322 $ 3,795,523 $ 3,532,054 $ 4,322,414 $ 526,891 13.88%

Subtotal Operating Budget $ 3,383,564 $ 3,679,238 $ 3,532,054 $ 3,876,414

$ 115,926

Excess (Deficiency) Cash Basis $ (30,684)% (265941)% (75,099)$ (150,015

Summary of Significant Budget Changes

¢ KS D2fF 9YGOSNIINAAS CdzyRQa C, Hn LINE LR &SR bugeRPe&dnnek
and benefit costs are increasing by $122,195 due to contractual obligations and $27,000 for the impact of the mil
wage increase. Operating costs are increasing by $18,536 for proshop inventory items for resale. Indirect cg
increasing $43,187. Capital Outlay cost of $17,155 will replace two HVAC units are the Hyannis Golf Course.

APPROPRIATION ORDER 203-167

ORDERED:

That the sum 0$3,876,44 be appropriated for the purpose of funding the Town's FY 2020 Golf Course Enterprise
budget; and to meet such appropriation th$8,493,20e raised from Eterprise Fund revenues, and th&#233,19%e
raised from the General Fund, and th&150,05 be transferred from the Golf Course Enterprise Fund reserves,
presented to the Town Council by the Town Manager.
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HYANNIS YOUTH AND COMMUNITY CENTER ENTERPRISE FUND

Hyannis Youth & Community Center Actual Approved Projected Proposed Change | Percent
Source of Funding FY 2018 FY 2019 FY 2019 FY 2020 FY19 - 20 Change

Taxes $ 971,264|$ 976,532[$ 976,532[ $ 1,049,639 | $ 73,107 7.499
Fees, Licenses, Permits 565,024 489,500 549,449 425,000 (64,500) -13.189
Charges for Services 574,992 556,102 572,135 566,102 10,000 1.809
Interest and Other 116,670 141,000 95,893 137,000 (4,000] -2.849
Capital Trust Fund 1,170,335 1,135,300 1,135,300 1,089,550 (45,750) -4.039
Total Operating Source of Funding $ 3,398,285 $ 3,298,434 $ 3,329,309 $ 3,267,291

Total Sources of Funding $ 3,398,285 $ 3,298,434 $ 3,329,309 $ 3,267,291

Personnel $ 909,817|$ 955,011/ $ 946,833|$ 1,095,638 |$  140,627| 14.739
Benefits 198,986 223,819 207,082 229,543 5,724 2.569
Operating Expenses 823,280 883,592 881,622 882,314 (1,278] -0.149
Capital Outlay 72,428 25,000 25,000 25,000 - 0.009
Debt Service 1,170,335 1,135,300 1,135,300 1,089,550 (45,750) -4.039
Transfers Out 102,510 75,712 75,712 78,086 2,374 3.149

Subtotal Operating Budget $ 3,277,356 $ 3,298,434 $ 3,271,548 $ 3,400,131

Total Expenses $ 3,277,356 $ 3,298,434 $ 3,271,548 $ 3,400,131

$ 101,697 3.08%

$ 101,697 3.08%
$ (132,840

Excess (Deficiency) Cash Basis $ 120,929 $ $ 57,761 $ (132,840

Summary of Significant Budget Changes

HYCC Enterprise Fund FY20posed budget is increasing $101,697 or 3.08% over FY19 budget. Personnel and |

penef

costs are increasing by $146,351 due to contractual obligations, a 0.35 fte reallocation of salary from the General Fu
to the Enterprise Fund, $58,494 for one futhe Facility Supervisor, $20,000 for seasonal wages and $25,591 for the
impact of the minimum wage increase. Indirect costs are increasing $14,623. Debt service costs are decreasing $45,7

Capital Outlay includes $25,000 for building and mechanicamsgstipgrades.
APPROPRIATION ORDER 209-168

ORDERED:

That the sum 0f$3,400,131be appropriated for the purpose of funding the Town's F2QBlyannis Youth and
Community Center Enterprise Fund budget; and to meet such appropriatior$iha28,102be raised fromEnterprise
Fundrevenues that $1,049,639be raised in the €neral Fund, that $1,089,550be transferred from the Capital Trusi

Fund,and that$132,840be transferred from the HYCC Enterprise Fund reseasgaresented to the Town Council by

the Town Manager.
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MARINE & ENVIRONMENTAL AFFAIRBEPARTMENTZ GENERAL FUND

Marine & Environmental Affairs Actual Approved Projected Proposed Change | Percent
Taxes $ 713536|$ 772,341|$ 759,297|$ 803,947| | $ 31,606 4.09%
Fees, Licenses, Permits 62,699 61,000 58,146 61,000 - 0.00%
Interest and Other 428 - 582 - - 0.00%
Special Revenue Funds 288,000 288,000 288,000 348,000 60,000| 20.83%
Reserves - - - 26,000 26,000 0.00%
Personnel $ 811,829|$% 902,876|$% 892,859|$ 944,482| | $ 41,606 4.61%
Operating Expenses 209,595 218,465 213,166 218,465 - 0.00%
Capital Outlay 43,239 - - 76,000 76,000| 0.00%
Life Insurance $ 101 $ 113
Medicare 8,600 9,119
Health Insurance 39,404 45,308
County Retirement 153,430 178,455

| | | ' $ 1,339,020

(1) Employee benefits are not included in the department's appropriation and are allocated for informational purposes only.

Summary of Significant Budget Changes

¢CKS alNAYS 3 9YGBANRYYSyYydlFf !'FFFEANBR 6a9! 0 5SLI NIYSYy
over the FY1®udget. Personnel costs are increasing by $41,606 due to contractual obligations, minimum wag
overtime costs of $7,900, and $18,000 for increased seasonal enforcement hours. Operating costs will rema|
funded. Capital Outlay of $76,000 is paed which includes $35,000 for a vehicle replacement, $15,000 for transfer
a used vehicle from the Marina Enterprise Fund to be used in the Harbormaster Division, $6,000 for security cé
FYR PunZnnn F2NJ I RIFGF 6 &S validNPagidtesy Tdifend thidihc@dse, tks8ppdrt S
increase by $31,606, Special Revenues (derived from mooring fees) are increasing $60,000. This department
$26,000 of General Fund reserves for purchasing the cameras and animal softtraire.

APPROPRIATION ORDER 203-169

ORDERED:

That the sum 0f$1,238,947be appropriated for the purpose of funding the Town's FZ@Warine & Environmental
Affairs Department General Fund budget, and to meet such appropriation, $864,947be raised from current year
revenue that $348,000be transferred from the Waterways Special Revenue Fand that$26,000be transferred from

the General Fund reserves presented to the Town Council by the Town Manager.
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MARINA ENTERPRISE FUND

Marina Enterprise Fund Actual Approved Projected Proposed Change Percent

Source of Funding FY 2018 FY 2019 FY 2019 FY 2020 FY19-20 Change

Fees, Licenses, Permits $ 697,735|$ 682,665/ $ 694,805 $ 682,000 [ $ (665 -0.109
Charges for Services 18,647 12,000 16,320 13,500 1,500 12.509
Interest and Other 21,448 10,200 13,346 12,200 2,000 19.619
Special Revenue Funds 30,000 30,000 30,000 30,000 - 0.009
Capital Trust Fund Reserves 58,831 57,231 57,231 55,631 (1,600 -2.80Y

Total Operating Source of Funding 1,235 0.16%

Borrowing Authorizations - - - - - 0.009

Total Capital Source of Funding - 0.00%

Total Source of Funding 826,661 792,096 $ 811,702 1,235 0.16%

Expense Category

Personnel $ 241325|$ 229,300[$ 222,328/ $ 246,149 [ $ 16,849 7.359
Benefits 38,061 33,423 37,893 39,201 5,778 17.299
Operating Expenses 98,875 108,048 105,906 107,434 (614 -0.579
Capital Outlay 17,395 20,000 15,542 50,000 30,000/ 150.009
Debt Service 378,234 366,539 366,539 355,504 (11,035 -3.019
Transfers Out 35,714 34,786 34,786 34,492 (294 -0.859

Subtotal Operating Budget 809,604 $ 792,096 $ 782,994 $ 832,780 $ 40,684 5.14%
Capital Improvement Program $ 285113|$ - 1% $ - - 0.009

Total Capital Expenses $ 285113 $ - $ = $ - 0.00%

Total Expenses $ 1,094,717 $ 792,096 $ 782,994 $ 832,780 $ 40,684 5.14%

Excess (Deficiency) cash basis $ (268,056) $ $ 28,708 $ (39449 $ (39,449

Summary of Significant Budget Changes

¢CKS al NAYIl 9YGSNILINRARAS CdzyRQ& C,Hn LINRBLRAaSR 06dzR3IS
and benefits costs are increasing by $22,627. These costs include contractual obligations a6d@8}% impact of
the state minimum wage increase. Operating expenses are essentially level funded. Debt service is decreg
$11,035. Capital outlay cost of $50,000 includes $20,000 for annual dock repairs program as well as $30,000 to f
arS¢g GOSKAOE S ! G20t 2F PodpInndg 2F GKS SyiGdSNIINRES
the cost of a new vehicle.

APPROPRIATION ORDER 203-170

ORDERED:

That the sum 0f$832,780be appropriated for the purpose of funding the Town's F2@Blarina Enterprise Fund
budget; and to meet such appropriation th&707,700be raised fromEnterprise Fundevenues, and tha$55,631be
transferred from the Capital Trust Fund, tH80,000be transferred from the Bismore Park Special Revenue Famdl,
that $39,449be transferred from the Marina Enterprise Fund reserassresented to the Town Council by the Tow
Manager.
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SANDY NECK ENTERPRISE FUND

Sandy Neck Enterprise Fund Actual Approved Projected Proposed Change | Percent
Source of Funding FY 2018 FY 2019 FY 2019 FY 2020 FY19 - 20 Change
Intergovernmental Aid $ 46,905( % - S - $ - $ - 0.009
Fees, Licenses, Permits 657,676 715,000 624,366 746,500 31,500 4.419
Charges for Services 252,920 244,249 246,615 252,055 7,806 3.209
Interest and Other 106,566 106,000 111,992 110,000 4,000 3.779
Total Operating Source of Funding $ 1,064,067 $ 1,065,249 $ 982,973 $ 1,108,555
Gift/Contributions & Donations $ 13,790| $ - |$ - | $ - - 0.009
Total Capital Source of Funding $ - 0.00%
Total Source of Funding 982,973 $ 1,108,555 $ 43,306 4.07%
Personnel $ 475541|$ 483,550[$ 457,359| $ 509,305| | $ 25,755 5.339
Benefits 88,698 82,765 74,277 95,029 12,264 14.829
Operating Expenses 198,824 225,046 216,000 244,961 19,915| 8.859
Capital Outlay 93,232 254,000 100,378 162,500 (91,500) -36.029
Debt Service 92,181 94,981 94,981 92,581 (2,400] -2.539
Transfers Out 40,926 100,647 100,647 43,583 (57,064) -56.709

Subtotal Operating Budget $ 989,402 $ 1,240,989 $ 1,043,641 $ 1,147,959

Capital Improvement Program $ 1,959 $ - 1% $ 60,000
Total Capital Expenses 1,959 $ - |8 $ 60,000

Total Expenses $ 991,361 $ 1,240,989 $ 1,043,641 $ 1,207,959

(93,030 -7.50%
60,000]  0.009

60,000 0.00%
(33,030) -2.66%
76,336

Excess (Deficiency) cash basis $ 86,496 $ (175,740)$ (60,668)$ (99,404

Summary of Significant Budget Changes

Sandy Neck Enterprise Fund FY20 proposed budget is decreasing by $93,030 or 7.50% from the FY19 budget. |Pers
and benefits costs are increasing $38,019. These costs include contractual obligations and $17,500 for the impact of 1
minimum wage increse. Operating costs are increasing by $19,915. These costs include $3,000 for training an
uniforms, $14,200 for Radio Frequency printing materials and handheld devices, and $3,000 for rescue and medi
equipment. Capital Outlay cost of $162,500 inclu@&85,000 for sand nourishment if needed, $22,500 for a vehitle

purchase and $15,000 to purchase a rapid response vessel.
APPROPRIATION ORDER 209-171

ORDERED:
That the sum o$1,147,95%e appropriated for the purpose of funding the Town's F202Bandy Neck Park Enterpris
Fund budget; and to meet such appropriation tHki,108,555be raised fromEnterprise Fundevenues, and that
$39,404be transferred from the Sandy Neck Enterprise Fund reserves, as presented to the Town Council by thi
Manager.
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LICENSINGDEPARTMENTZ GENERAL FUND

Licensing Services Actual Approved Projected Proposed Change | Percent
Fees, Licenses, Permits $ 521,619]$ 510,500|$ 545264|$ 515500/ |$ 5,000| 0.98%
Interest and Other 3,675 3,000 50 3,000 - 0.00%
Personnel $ 184,911|$ 144,404|$ 149,976/$ 154,086 | $ 9,682 6.70%
Operating Expenses 9,148 11,312 11,159 11,312 - 0.00%
Life Insurance $ 18 $ 21
Medicare 2,413 1,895
Health Insurance 15,051 14,201
County Retirement 115,413 33,078

| | | ' $ 210330

(1) Employee benefits are not included in the department's appropriation and are allocated for informational purposes only.

Summary of Significant Budget Changes

Licensing Services Department FY20 proposed budget is increasing $9,682 or 6.22% over theldet1Personnel
costs are increasing $9,682 due to contractual obligations.

APPROPRIATION ORDER 203-172

ORDERED:

That the sum 0$165,398be appropriated for the purpose of funding the Town's F2@0censingdepartment budget,
and to meet such appropriation, th&165,398be raised from current year revenue, as presented to the Town Cou
by the Town Manager.
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INSPECTIONALSERVICES DEPARTMENdGENERAL FUND

Inspectional Services Department Actual Approved Projected Proposed Change | Percent
Taxes $ - $ 300,499| $ - $ 221,057| | $ (79,442) -26.44%
Fines, Forfeitures, Penalties - - 8,975 - - 0.00%
Fees, Licenses, Permits 2,345,343 1,776,500, 2,025,819 1,919,500 143,000 8.05%
Charges for Services 384 - 787 - - 0.00%
Personnel $ 1,801,396| $ 1,927,370 $ 1,832,998/ $ 1,980,928| | $ 53,558 2.78%
Operating Expenses 133,422 149,629 141,402 159,629 10,000| 6.68%
Life Insurance $ 242 $ 251
Medicare 22,970 23,650
Health Insurance 108,116 98,070
County Retirement 360,814 387,184

|  $ 2,483,555

(1) Employee benefits are not included in the department's appropriation and are allocated for informational purposes only.

Summary of Significant Budgé&thanges

The Inspectional Services Department FY20 proposed budget is increasing by $63,558 or 3.06% over the FY1

D buc

Personnel costs are increasing $53,558 due to contractual obligations and an increase of $4,000 for overtime. Operati

costs are inreasing $10,000 to support increased credit card processing charges and iPad replacements used
inspectors. Tax support will decrease by $79,442 as revenue from fees, licenses and permits are projected to
due to an increase in activitguel.

APPROPRIATION ORDER 209-173

ORDERED:

That the sum 0f$2,140,557be appropriated for the purpose of funding the Town's F2®RMspectionalServices
Department budget, and to meet such appropriation, t§{140,557be raised from current yeaevenue as presented
to the Town Council by the Town Manager.
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DEPARTMENT OF PUBLIC WORKSGENERAL FUND

Public Works Dept. Actual Approved Projected Proposed Change | Percent
Taxes $ 8,197,229 $ 9,366,190| $ 8,553,671 $ 9,858,783 | $  492,593| 5.26%
Intergovernmental 4,159 - 181,477 - - 0.00%
Fees, Licenses, Permits 186,802 170,000 183,099 175,000 5,000| 2.94%
Interest and Other 86,437 85,000 85,840 85,000 - 0.00%
Special Revenue Funds 70,570 70,570 70,570 70,570 - 0.00%
Enterprise Funds 21,345 - - - - 0.00%
Reserves 1,456,214 - 500,000 - - 0.00%
Personnel $ 5,558,929 $ 5,837,575 $ 5,565,817/ $ 6,103,368 | $  265,793| 4.55%
Operating Expenses 3,892,168 3,238,185 3,392,840, 3,469,985 231,800 7.16%
Capital Outlay 571,659 616,000 616,000 616,000 - 0.00%
Life Insurance $ 523 $ 460
Medicare 74,614 75,769
Health Insurance 293,870 277,471
County Retirement 1,101,059 1,142,945

| |  $11,071,302

(1) Snow & Ice Removal Deficits are excluded from approved and proposed budgeted figures. (See fixed cost table)
(2) Employee benefits are not included in the department's appropriation and are allocated for informational purposes only.

Summary of Significant Budget Changes

Department of Public Works (DPW) FY20 proposed budget is increasing by $497,593 or 5.13% lY#&8 thedget.
Personnel costs are increasing $265,793 due to contractual obligations, $14,700 for the minimum wage increase
and $136,137 to fund 3 fulime field maintenance crew positions. Operating costs are increasing by $231,800)
increase igludes a $125,000 increase to the snow & ice removal budget, $2,000 for software maintenance, $9,
replace and/or repair Automatic External Defibrillator (AED) devices, $21,500 to maintain Lombard Field, $7,
maintain the Barnstable Dog Park, $8@0 for safety equipment, $16,800 increase to vehicle maintenance bud|
$12,000 to replace and repair flagpoles and lighting, and $20,000 to replace outdated tools and equipment. (
Outlay cost of $616,000 includes $500,000 for vehicle & equipmeiacements, $91,000 for mechanical and buildir
improvements, and $25,000 for leased property improvements. An increase in tax support provides for the incre
the operating budget.

APPROPRIATION ORDER 209-174

ORDERED:

That the sum 0f$10,189,353be appropriated for the purpose of funding the Town's F20Department of Public
Works General Fund budget, and to meet such appropriation, $18t118,783be raised from current year revenue
$45,570be transferred from the Embarkation Fee SpecialeRee Fund an&25,000be transferred from the Bismore
Park Special Revenue Fund, as presented to the Town Council by the Town Manager.
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SOLID WASTE ENTERPRISE FUND

Solid Waste Enterprise Fund Actual Approved Projected Proposed
Source of Funding FY 2018 FY 2019 FY 2019 FY 2020
Charges for Services $ 3,086,883 $ 2,998,500 $ 3,170,979 $ 3,058,500
Interest and Other
Total Operating Source of Funding

Intergovernmental Aid $ 14,300 $ $ $
Total Capital Source of Funding $ 14,300 $ - - |8 =

Total Sources of Funding $ 3,174,211 $ 3,069,500 $ 3,249,286 $ 3,129,500

Change | Percent
FY19 - 20 Change
$ 60,000{ 2.009

- 0.009
60,000 1.95%

- 0.009
= 0.00%

60,000 1.95%

Personnel $ 1,121,051 $ 1,212,034[ $ 1,090,279 $ 1,238,700| | $ 26,666 2.209
Benefits 332,780 363,630 334,529 425,585 61,955| 17.049
Operating Expenses 1,321,314 1,541,871 1,538,990, 1,593,254 51,383| 3.339
Capital Outlay - - - - - 0.009
Debt Service 394,039 407,362 407,362 65,305 (342,057) -83.979
Transfers Out 101,542 94,192 94,192 97,039 2,847 3.029

Subtotal Operating Budget $ 3,270,726 $ 3,619,089 $ 3,465,351 $ 3,419,883 $ (199,206) -5.50%

Capital Improvements Program 240,000 0.009
Total Capital Expenses $ 76,780 $ 240,000 0.00%

Total Expenses $ 3,347,506 $ 3,619,089 $ 3,465,351 $ 3,659,883 $ 40,794 1.13%
Excess (Deficiency) Cash Basis $ (173,295)% (549,589)$ (216,065)% (530,383 $ 19,206

Summary of Significant Budget Changes

¢tKS {2fAR 21 adS 9pfopoSadibidgetiiSdeatedsing 6y 319F;2061 ar 5.50% from the FY19 bu
Personnel costs and benefits are increasing $88,621 due to contractual obligations and an increase of $11,
overtime. Operating costs are increasing by $51,383, which inclde®00 for credit card fees and for $8,000 th
repair and maintenance for vehicles. The cost increases are offset by a reduction in debt service of $342,057.

APPROPRIATION ORDER 209-175

ORDERED:

That the sum 08$3,419,883be appropriated for the pypose of funding the Town's FY2ZDepartment of Public Works
Solid Waste Enterprise Fund budget, and to meet such appropriatior$8a29,500be raised fronthe Enterprise Fund
revenues and that$290,383be transferred from the Solid Waste Enterprisend reserves, as presented to the Tow
Council by the Town Manager.
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WATER POLLUTION CONTROL ENTERPRISE FUND

Water Pollution Control Enterpise Fund Actual Approved Projected Proposed Change | Percent
Source of Funding FY 2018 FY 2019 FY 2019 FY 2020 FY19-20 Change
Intergovernmental Aid $ 4.668| $ - $ 8,988| $ - $ - 0.009
Fines & Penalties 53,647 60,000 54,686 30,000 (30,000) -50.009
Fees, Licenses, Permits 13,047 10,000 10,915 3,000 (7,000] -70.009
Charges for Services 4,482,464 4,479,584 4,481,288 4,621,380 141,796 3.179
Interest and Other 252,864 195,000 251,590 162,000 (33,000) -16.929
Total Operating Source of Funding $ 4,806,690 $ 4,744,584 $ 4,807,467 $ 4,816,380

Borrowing Authorizations $ $ 701,000 $ $ 6,684,000( | $ 5,983,000/ 853.509
Total Capital Source of Funding $ 701,000 $ 6,684,000 $ 5,983,000 853.50%

Total Sources of Funding 4,806,690 $ 5,445,584 7 $11,500,380 $ 6,054,796 111.19%

Personnel $ 1,193,320| $ 1,241,473| $ 1,164,616| $ 1,242,102 | $ 629 0.059
Benefits 393,198 433,896 392,820 426,490 (7,406] -1.719
Operating Expenses 1,437,878 1,618,586 1,509,250 1,635,176 16,590 1.029
Capital Outlay 106,183 122,000 119,295 195,000 73,000 59.849
Debt Service 1,135,729 1,159,163 1,159,163 1,145,487 (13,676) -1.189
Transfers Out 554,303 169,466 169,466 172,125 2,659 1.579

Subtotal Operating Budget 4,820,611 $ 4,744,584 $ 4,514,610 $ 4,816,380 $ 71,796 1.51%

$
Capital Improvements Program $ 1,694,438/ $ 1,046,000 $ $ 7,284,000 | $ 6,238,000 596.379
Total Capital Expenses $ 1,694,438 $ 1,046,000 $ $ 7,284,000 $ 6,238,000 596.37%
$
$

Total Expenses 6,515,049 $ 5,790,584 $ 4,514,610 $12,100,38000 $ 6,309,796 108.97%

(1,708,359)$ (345,000)$ 292,857 $ (600,000l $ (255,000

Excess (Deficiency) Cash Basis

Summary of Significant Budget Changes

¢CKS 2FGSNIt2ffdziAz2zy [/ 2yGNRBEQa C, vn LINE LR a SiRdged zrsariel
and benefit costs will decrease by $6,777 due to a turnover in some staff. Operating costs are increasing $16,59I
includes $8,000 for the repair and maintenance on renewable energy equipment, $25,000 for computer software
by a reduction in property insurance through the indirect cost calculation from the General Fund. Capital Outlay in
$90,000 for the replacement of critical components at the treatment plant, $55,000 for a new van, and $50,0(
grinder pump purchass.

APPROPRIATION ORDER 209-176

ORDERED:

That the sum 0$4,816,380be appropriated for the purpose of funding the Town's FXMDepartment of Public Works
Water Pollution Control Enterprise Fund budget, and to meet such appropriatior$th@t6,380be raised fromthe
Enterprise Fund revenugas presented to the Town Council by the Town Manager
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WATER SUPPLY ENTERPRISE FUND

Water Supply Enterprise Fund Actual Approved Projected Proposed Change | Percent

Source of Funding FY 2018 FY 2019 FY 2019 FY 2020 FY19 - 20 Change

Fines & Penalties $ 40,704|$ 44,0001$ 40,343|$ 41522 | $ (2,478) -5.639
Fees, Licenses, Permits 191,721 29,500 238,139 99,832 70,332 238.419
Charges for Services 5,160,159 5,466,000 5,453,056 5,840,540 374,540 6.859
Interest and Other 440,925 202,500 591,012 583,121 380,621| 187.969

Total Operating Source of Funding 5,833,509 $ 5,742,000 $ 6,322,550 $ $ 823,015 14.33%

Borrowing Authorizations 1,924,000 1,605,000 1,050,000 (555,000) -34.589
Total Capital Source of Funding 1,924,000 $ 1,605,000 $ 1,050,000 $ (555,000) -34.58%

Total Sources of Funding 7,757,509 $ 7,347,000 $ 6,322,550 $ 7,615,015 $ 268,015 3.65%

Personnel $ 278,853|$ 291,837|$ 281,296|$ 295428| | $ 3,591 1.239
Benefits 87,219 94,779 103,128 102,152 7,373 7.789
Operating Expenses 3,855,254 3,728,844 3,924,905 3,906,381 177,537 4.769
Capital Outlay 155,526 166,000 166,000 166,000 - 0.009
Debt Service 1,662,207 1,983,873] 1,983,873 2,396,974 413,101| 20.829
Transfers Out 313,057 88,596 88,596 88,080 (516) -0.589

Total Operating Budget $ 6,352,116 $ 6,353,929 $ 6,547,798 $ 6,955,015 $ 601,086 9.46%

Capital Improvements Program $ 3,298,585 $ 1,970,000| $ $ 1,545,000 | $ (425,000) -21.579
Total Capital Expenses $ 3,298,585 $ 1,970,000 $ $ 1,545,000 $ (425,000) -21.57%

Total Expenses $ 9,650,701 $ 8,323,929 $ 6,547,798 $ 8,500,015@ $ 176,086 2.12%

$

91,929

Excess (Deficiency) Cash Basis $(1,893,192)$ (976,929)$ (225,248)$ (885,000]

Summary of Significant Budget Changes

¢KS 2 (0SSN { dzLJLX & 9pyopoSed biNgetrisS inceakyigR¥BEL,086 orHOA46% over the FY19 bul
Personnel and benefit costs are increasing by $10,964 due to contractual obligations. Operating costs are ing
$177,537, which includes $166,000 for the operations contract witz &nd $5,000 for water testing. Indirect costs al
increasing $10,978. Capital Outlay cost of $166,000 includes police detail of $16,000 and $150,000 emergency
and improvements.

APPROPRIATION ORDER 209-177

ORDERED:

That the sum 0$6,955,0150e appropriated for the purpose of funding the Town's F¥MDepartment of Public Works
Water Supply Enterprise Fund budget, and to meet such appropriation$8)&65,015be raised fromthe Enterprise

Fund revenues, and th&390,000be transferred fromthe Water Enterprise Fund reserves presented to the Town
Council by the Town Manager.
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TOWN COUNCIL DEPARTMENZ GENERAL FUND

(1) Employee benefits are not included in the department's appropriation and are allocated for informational purpose

Summary of Significant Budget Changes

 $ 343492

Town Council Actual Approved Projected Proposed Change | Percent
Taxes $ 230,848|$ 243,037|$ 241,855|% 219,089 | $ (23,948) -9.85%
Interest and Other 324 - - - - 0.00%
Enterprise Funds 27,290 32,645 32,645 49,898 17,253| 52.85%
Personnel $ 237,249|$ 245232|$ 244500/% 238,537| [ $ (6,695) -2.73%
Operating Expenses 21,213 30,450 30,000 30,450 - 0.00%
Life Insurance $ 46 $ 36
Medicare 3,151 2,646
Health Insurance 21,846 16,459
County Retirement 32,157 49,851

The budget for the Town Council is decreasing $6,695 for Fiscal Year 2020. Funding for this operation is provic
LINP LISNIIeé GFES& FyYyR OKIFNHSolFOla G2 (GKS G26yQa yAYyS
year 2020 as thbudget is decreasing and chargebacks to enterprise funds are increasing.

APPROPRIATION ORDER 209-178
ORDERED:

That the sum 0f$268,987be raised and appropriated for the purpose of funding the Town's 20 26wn Council
budget as presented to the Towouncil by the Town Manager.
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TOWN MANAGER DEPARTMENZ GENERAL FUND

Town Manager Actual Approved Projected Proposed Change | Percent
Taxes 400,130/ $ 443,344|$ 415,681 3% 420,080 | $ (23,264) -5.25%
Fees, Licenses, Permits 18,468 16,900 17,916 16,900 - 0.00%
Interest and Other 176,553 130,000 155,211 149,000 19,000| 14.62%
Enterprise Funds 59,809 81,566 81,566 123,471 41,905| 51.38%
Personnel 569,723|$ 571,810/ $ 570,500{$ 584,451 |$ 12,641 2.21%
Operating Expenses 85,237 100,000 99,874 125,000 25,000| 25.00%
Life Insurance 42 $ 36
Medicare 7,774 7,934
Health Insurance 28,358 23,815
County Retirement 111,159 123,356

(1) Employee benefits are not included in the department's appropriation and are allocated for informational purposes only.

Summary of Significant Budget Changes

tKS ¢206y

al yI 3SND&
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obligations and an additional $25,000 in operating expenses is provided for professional services.

APPROPRIATION ORDER 209-179

ORDERED:

AYONBLI &AyY3

0

That the sum 0f$709,451be raised and appropriated for the pwpe of funding the Town's FY 2026wn Manager
budget as presented to the Town Council by the Town Manager.
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ADMINISTRATIVE SERVICES DEPARTMENIGENERAL FUND

Administrative Services Dept. Actual Approved Projected Proposed Change | Percent
Taxes $ 2,202,640 $ 3,064,322| $ 2,268,429/ $ 2,872,676 |$ (191,646) -6.25%
Intergovernmental 325,513 304,288 321,831 323,505 19,217| 6.32%
Fines, Forfeitures, Penalties 1,299,091] 1,124,000, 1,368,803 1,229,000 105,000 9.34%
Fees, Licenses, Permits 271,274 262,700 291,973 267,700 5,000 1.90%
Charges for Services 1,654 - 43 - - 0.00%
Interest and Other 799,694 471,500 838,635 721,500 250,000 53.02%
Enterprise Funds 818,980 781,298 781,298 745,962 (35,336) -4.52%
Reserves - - - 162,500 162,500| 0.00%
Personnel $ 4,374,651 $ 4,565,318 $ 4,513,848/ $ 4,724,153 | $  158,835| 3.48%
Operating Expenses 1,192,575 1,337,790, 1,252,164 1,409,690 71,900| 5.37%
Capital Outlay 151,621 105,000 105,000 189,000 84,000( 80.00%
Life Insurance $ 440 $ 409
Medicare 56,556 60,116
Health Insurance 291,320 296,180
County Retirement 880,109 949,668

| | |  $ 7,177,385

(1) Employee benefits are not included in the department's appropriation and are allocated for informational purposes only.

Summary ofSignificant Budget Changes

¢CKS T RYAYAAGNT GAGBS {SNBAOSA 5SLINIYSYy(iQa C,un LINZILRA

approved budget. Personnel costs will increase by $158,835, which includes contractual obligations, $78,50@for
coverage during the Town Attorney transition period, $6,400 to increase receptionist hours, and $12,000 to cover
incurred for early voting. Operating costs will increase by $71,900 due to software licensing and support costs ind
Capital Otlay of $105,000 is proved again for replacing technology hardware and $84,000 to replace voting mad
Tax support is expected to decrease by $191,646 as other revenue sources are estimated to increase and $16
General fund reserves will be uséal balance the budget to cover the cost of new voting machines and transitic
funding in the Legal Department.

APPROPRIATION ORDER 203-180

ORDERED:
That the sum 0f$6,322,843be appropriated for the purpose of funding the Town's FZQRAdministrative Services
Department budgetand to meet such appropriation, th&§6,160,343be raised from current year revenue, and thg
$162,5000e transferred from the General Fund resernvas presented to the Town Council by the Town Manager.
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OTHERREQUIREMENTS GENERAL FUND

Taxes $47,746,084] $45,451,865 $42,867,704] $50,722,377| | $ 5,270,512 11.60%
Intergovernmental 5,708,546 5,745,866 5,899,737 2,796,744 (2,949,122) -51.33%
Interest and Other 827,618 490,000 601,664 520,000 30,000| 6.12%
Special Revenue Funds 142,183 112,330 112,330 112,330 - 0.00%
Enterprise Funds 1,836,824 1,867,209] 1,867,209 2,010,440 143,231| 7.67%
Trust Funds 260,000 5,927,329 5,927,329 6,585,492 658,163 11.10%
Reserves 790,954 2,834,000( 2,834,000, 1,360,000 (1,474,000) -52.01%
|
Retirement Assessments $ 9,003,459| $ 9,309,000 $ 9,309,000| $10,364,345 | $ 1,055,345| 11.34%
Health Insurance for Active Employees 7,173,421 8,603,709 8,145,025 8,362,536 (241,173) -2.80%
Retiree Health & Sick Benefits 4,628,678 4,625,070, 4,615,000 5,196,884 571,814| 12.36%
Workers' Compensation & Unemployment 1,495,995 1,600,0000 1,191,912 1,600,000 - 0.00%
Medicare & Life Insurance 1,118,152 1,145,000f 1,163,836 1,190,400 45,400| 3.97%
Debt Service $ 9,563,419| $ 9,996,301 $ 9,996,301 $ 7,152,492 | $ (2,843,809|) -28.45%)
Library Grants 1,827,210, 1,882,000f 1,882,000 1,938,460 56,460 3.00%
Tourism Grant 117,815 127,000 127,000 177,000 50,000| 39.37%
Property & Liability Insurance 1,717,342 1,810,000f 1,795,657 1,860,000 50,000| 2.76%
Interest on Tax Refunds 8,382 - - - - 0.00%
Celebrations 104,422 120,000 120,000 120,000 - 0.00%
Lombard Trust Rent 52,000 52,000 52,000 52,000 - 0.00%
Veterans' District Assessment & Benefit Payments 297,344 400,000 375,443 400,000 - 0.00%
Old Kings Highway 9,950 10,500 10,500 9,950 (550) -5.24%
Greenhead Fly Control District 5,320 5,320 5,320 5,820 500 9.40%
County Tax & Cape Cod Commission Assessments1,113,942( 1,141,791 1,141,791 1,092,976 (48,815) -4.28%
Mosquito Control 377,897 393,962 393,962 423,497 29,535| 7.50%
Air Pollution Control Districts 21,224 21,684 21,684 21,758 74| 0.34%
RMV Non-renewal Surcharge 55,540 55,540 55,540 56,929 1,389 2.50%
Cape Cod Regional Transit Authority 564,896 579,019 579,019 593,494 14,475 2.50%
Special Education Assessment - 22,254 22,254 15,843 (6,411) -28.81%)
Regional School District Assessment 3,535,665 3,682,234 3,682,234 6,119,570 2,437,336 66.19%
Commonwealth Charter School Assessment 3,236,687 3,288,841 3,288,841| 3,664,363 375,522 11.42%
School Choice Assessment 1,022,791 1,332,065 1,332,065 1,464,707 132,642| 9.96%
Snow & Ice Removal Deficit - 1,171,720 - 500,000 (671,720) -57.33%)
Town Council Reserve Fund - 250,000 - 250,000 - 0.00%
| | | | | | | | |
Transfer to Capital Trust Fund $ 8,504,004 $ 9,517,045 $ 9,517,045| $10,191,521) |$ 674,476| 7.09%
Transfer to Capital Projects Funds 610,175 120,000 120,000 - (120,000)-100.009
Transfers to Enterprise Funds 1,146,480 1,166,544 1,166,544 1,282,838 116,294| 9.97%
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Employee Benefits

The Town is required by federal and state law as well as labor contracts to provide certain benefits to its workierc
category of expenditures includes life insurance, heattburance, Medicareretirement, unemployment, workeiQ
compensation,and otherretiree benefits as well asan annual contribution tothe Other PostEmployment Benefits
Trust Fund.

Distribution of FY20 Employee Benefits Distribution of FY20 Health Insurance
Budget Expenditures

1% 4%
m Retirement

. m Active employees
m Active Employee

Health Insurance

= Retiree Health &
Sick Benefits

= Workers Comp

= Retired teachers

= Non-teaching
retirees

= Medicare OPEB contribution

Unemployment

Health insurance for active and retired employees is the largest expenditure in tai®ftiee budget. Collectively, they
represent51% of all employee benefits spending. This includes the contribution tdzhé yt@st fund for Other-Post
EmploymentBenefits (OPERB)which is budgeted at350,000 for FZ0. TheT2 g6 y Qa ! y y dzI £ ibukich [[ARE)N
as calculated by actuaries, for fully funding @®EBobligation is approximately $5 million per year This level of
funding cannot be achieved immediately without significant cuts to serviceslditionalincreases in the tax levifhe
county retirement assessment is the second largest expenditure in this category represed®ngf 3he total budget.
Health insurance for active employees comprié&% of all health insurance expenses while refranakeup 33%.
These assessments haverieased considerably over the past fgears TheTown has been able to mitigate some o
the increase by adopting a new payment schedule that saves approxima#&0®0 per year.

APPROPRIATION ORDER 209-181

ORDERED:

That the sum 0$23,894,1416 S | LILINB LINA F 6 SR F2NJ ( KS LRxNShghyesSBedefits budimsf,
and to meet such appropriation, th&23,044,141be raised from current year revenue, th&240,000be transferred
from the Pension Reserve Trust Fund, and 8&it0,00 be transferred from the&GeneralFund reserves, as presented tc
the Town Council by the Town Manager.

Appropriation
26,714,165| Employee benefits
(2,820,024)| Less retired teacher health ins on cherry sheet
23,894,141 TotalAppropriation for Employee Benefits and Insurar
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Debt service

Major capital improvements within the Capital ImprovemgRtogram will be fundethrough the issuance of notes ang
bonds and repayment of the debt issuance is included in the debt service appropriation. This budget does not |
debt associated withEnterprise End operations. Debt service fditerprise Fund operationsis includedin each
respective Bterprise Fund. Additionally, this budget does not include debt service on land acquisitions made by
Community Preservation Fund (CPF). The CPF, a special revenue fund, pays for its own debt service out of
addedtothe Tow Q& NBLFEt SadldS GFE oAffad ¢KS OKINIL 06St24
improvement.

Allocation of FY20 General Fund Debt Service

m School Construction &
Repairs

® Municipal Buildings

m Dredging, Wharfs & Pier

m Public Ways

Water Quality

Land Acquisition

APPROPRIATION ORDER 209-182

ORDERED:
That the sum 087,152,492be appropriated for the purpose of funding the Town's FY 2020 General Fund Debt Sq
budget, and to meet such appropriation, th#694,670be raised from current year revenue, and tH#8,345,492be
transferred from the Capital Trust Fund, and ti#89430 be transferred from the Embarkation Fee Special Rever
Fund, and tha$52,900be transferred from the Bismore Park Special Revenue Fund, as presented to the Town Q
by the Town Manager.

Page37

ncluc

the
surt:

RS

BrVice

ue
founc




Grants

Included in this category is the funding providdd2 G KS ¢2¢6yQa aS@Sy @Aatfl 3S
LINEY2GA2y O2y 0N} OG0 G2 SyKIFIyOS GKS ¢246yQa SO2y2Yed
no control over their daily operations. The Town is a major source ofrigrfdr the village libraries. The tourism grant i

91

funded from the local portion of the Hotel/Motel tax collected by the Town. The FY20 proposed budget includes at

increase of $50,000 to the tourism grant amount that represents approximately 9% of ttfe toa a G A Y'I G SR
0S 02ttt SOGSR o0& GKS ¢2¢6y dzAAYy3 | m:> NRB2YQa GFE NI@
$1,938,460.

APPROPRIATION ORDER 209-183

ORDERED:

That the sum 0f$2,115,460be raised and appropriated for §h LJdzN1J2 &S 2 F ¥ dzy RO\LjpAry dn& S
Tourism Grant budgets as presented to the Town Council by the Town Manager.

Town Council Reserve Fund

APPROPRIATION ORDER 209-184

ORDERED:

That the sum 0$250,000bel LILINR LINR F 6 SR T2 NJ 4 KS LJz2N132 &S 2F Fdzy RAyH

sum of$250,000be transferred from the General Fund reserves.
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Insurance, Assessments, Transfers and Other Fixed Costs
APPROPRIATION ORDER 209-185

ORDERED:

That the sum of$18,758,861be raised and appropriated for the pur@olS 2 F Fdzy RAy 3 (inkugnce, 2 ¢

Assessments, Transfers gnd Other Fixed Costs bgdget as presented to ttle Town Council by the Town Manager,
the following suPd 6 S (i NJ y a F S NNFEfRerpsaRNds far khé pupdse of feEnbursing administrative
employee benefit and insurance costs budgeted within the General Fund:

Water Pollution Control $503,449
Solid Waste $395,683
Water Supply $188,311
Airport $770,538
Golf Course $483,199
Marinas $67,842

Sandy Neck $107,936
HYCC $332,069
PEG $84,245

And further, that the sum 0$500,000be transferred from the General Fund reserves all for the purpose of funding
¢ 2 ¢y Qa9 GeneraHone budget as presented to the Town Council by the Town Manager.

1,860,000| Property & Liability Insurance
120,000 | Celebrations
52,000 | Lombard Trust Rent
400,000 | Veterans' District AssessmentB&nefit Paymentg
9,950 | Old Kings Highway
5,820 | Greenhead Fly Control District
10,191,521| Capital Trust Fund Transfer Out
6,119,570| Regional School Distridssessment
18,758,861 Total Remaining Fixddost Appropriation

COMMUNITY PRESERVATION FUND BUDGEMinimum Set -Asides, Administrative
Expenses and Debt Service

APPROPRIATION ORDER 203-186

ORDERED:

That, pursuant to the provisions of G. L. c. 44B § 6, for the fiscabggarning July , 12019, the following sums of the
annual revenues of the Community Preservation Fund be set aside for further appropriation and expenditure f
following purposes$404,676for open space and recreatiof#404,676for historic resources$404,676for community
housing;$801,534for a budget reserve, and that the sum$#00,000be appropriated from the annual revenues of th
Community Preservation Fund for the administrative expenses the Community Preservation Committee, to be exj
under the drection of the Town Manager, or the Community Preservation Committee with the prior approval of
Town Manager.
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APPROPRIATION ORDER 203-187

ORDERED:

That the Town Council hereby appropria$d,921,467for the purpose of paying the FY ZDCommunity Peservation
Fund debt service requirements, and to meet such appropriation, $1a831,198be provided from current year
revenues of the Community Preservation Fund and t#80,269 be provided from the reserve for the historic
preservation program withithe Community Preservation Fund.

COMPREHENSIVE WATER MANAGEMENT AND PRIVATE WAY IMPROVEMENTS FUND
- FY 2020 Debt Service

APPROPRIATION ORDER 203-188

ORDERED:

That the Town Council hereby appropriag01,578for the purpose of paying the FY ZD Comprehensive Water
Management and Private Way Improvement Fushebt service requirements, and to meet such appropriation, that
$501,578be provided fronthe current year revenues of the @prehensive Water Management and Private VWayd

REVOLVING FUHIDS

FY 2020 REVOLVING FUND SPENDING LIMITS 204189

RESOLVED:

That the Town Council hereby authorizes the following spending limitations for fiscal year 2020 revolving funds:
Senior Services Classroom Education F@i0,000

Recreation Program Fun&525,000

Shellfish Propagation Fur&200,000

Consumer Protection Furd400,000

Geographical Information Technology Furg10,000

Arts and Culture Program Fun&50,000

Asset Management Funds500,000
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FULLY ALLOCATED BUDGET

A FullyAllocated Budgetilustrates the proposed FY 20 General Fund operating budget on a full allocation basis.
O2ada AyOfdzRSR Ay (KS dahiKS wopeiingdepaBmeds/iniah attendpt tai ilirateNe
fully allocated budget. Several assumptions are made to assign costs to operating departments as this is bas
proposed budget and not actual costs

Direct Operating Expenditures by Department

The proposed FY 20 direct operating expenditures for all General Fund departments are as follows:

Direct Operating Expenditures
Total = $113,311,934
$1,238,947,1%  $709,451, 1%
$2,130,304 , 29 $268,987 , 0%
$2,140,557 , 2%
$2,569,427 , 29

$165,398 , 0%

) A——

$6,322,843 , 6%

m School
m Police
m Public Works

$10,189,35 m Admin. Services

, 9%
® Community Services

® Inspectional Services

$15.342,667 , 13% ® Planning & Development
$72,234,000 , 649 Marine & Environ. Affairs

Town Manager

Town Council

Licensing

All
B
ed o
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Allocation of Employee Benefits

The proposed FY 20 budget for employee benefits to the operational components of town as follows:

Allocation of Employee Benefits
$276,714 , 1% Total = $26,714,165

107,321 , 1%
$ ° $180.493 , 1%
$513,382 . 2%

$591,354 , 2

/ $118,277 , 0%
: [
$592,191 , 2% | = School
$1,563,601 , 69 m Police
m Public Works
$1,631,651, 6% m Unallocated
m Enterprise Funds
B Admin. Services

$12,244,100 , 469

$1.898.580 790 m Inspectional Services

m Community Services

® Planning & Development

$2,181,972,

8% Marine & Environ. Affairs

Licensing

Town Manager

$4,724,520 , 18%

Town Council

Thea! yI £ £ 2 O (i SR898,58%eprdsgnismodtundmploymentands 2 N] SN & Q FN€ taBnyséll (
insures for these activities and it is not yet known where the costs will be incurred ir2BY 20
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Allocation of Other Fixed Costs in the Gener al Fund

The proposed FY 20 budget for debt service, grants, assessments @ier costs, and transfers arallocated to the

operational components of town as follows:

Allocation of Debt Service, Grants, Assessments & Other Costs

Total = $25,918,859

$230,592 , 1%

AR 25,391 , 0%

$441 154 204 256,470, 1% $ b
o5 $19,412 , 0%
2493,455, 24 $3,212, 0%
$496,904 , 2%
$766,941 , 3%

$1,068,096 , 4

$3,917,144 , 15% $15,976,537 , 629

m School
® Community Services
m Public Works
® Planning & Development
® Marine & Environ. Affairs
m Police
m Inspectional Services
m Enterprise Funds
= Town Council
Admin. Services
Unallocated
Town Manager
Licensing
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Fully Allocated Budget by Department

The proposed FY 20fully allocated General Fund buddg®t department operation is as follows:

Fully Allocated Budget by Department
Total = $177,419,317

$2.972.468 , 2051,923,980 , 1%$909,356 , 0%
$643,734 , 0%

$3,226,233, 29
$3,355,643 , 29 L $365,930 , 0%

$4,096,372 , 2% | m School

m Police
m Public Works

m Admin. Services

$7,602,317 , 4%

$8,190,554 , 5%
m Community Services

E Planning & Development

$19.423.248  11% ® Enterprise Funds
| i [ i
$103,962,750 , 599 nspectional Services
m Marine & Environ. Affairs

$20,746,733, Unallocated
12% Town Manager
Town Council
Licensing

¢CKS a!yEtt20 0S3R8ONBNRBA S8y @4 waaidte dySyLtz2eyvYSyid yFR

insures for these activities and it is not yet known where the sl be incurred in FY 2020.
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Allocation of Non -Property Tax Resources in the General Fund

The total estimated nomroperty tax resources uskto balance the proposed FY Z2DGeneral Fund includes all excise
taxes, intergovernmental aid and otheragipts gaerated at the local level. llacated by department as follows:

Allocation of NonProperty Tax Resources
Total = $50,163,812

$541,662 , 1%
$610,598 , 1%$365,345 , 1%,

‘ ‘ e $328,775 , 1%

$1,301,595, 3¢
$1,458,757 , 3%

m School
m Public Works

$2,043,199, 4%
$2,149,077 , 4% m Admin. Services
m Police
$2,670,213 m Community Services
0,
, 5% $20.055.537 . 4000 Inspectional Services

$3.062.76 ® Enterprise Funds
' 6%; ® Marine & Environ. Affairs
® Planning & Development

$4,225,007 , Unallocated
8% . .

Licensing

Town Manager

Town Council

$11,351,285, 23%
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Estimated Property Tax Allocation by Department

After netting all norproperty tax resources against the fully allocated General Fund operating budget fo2Glyy20
department, the net amount represents the property tax support needed for each area.

Allocation of Estimated Property Tax
Total = $127,255,505
$1,077,156 , 1%

1,313,382, 19 $544,010, 1%
s $314,959 , 0%

$1,513,711, 19
$2,794,777 , 2% $(175,732), 0%

$3,965,547 , 3% m School
$4,932,104 , 4% m Police

m Public Works

$1,312,445, 19

0,
$8,071,963 , 6% m Community Services

B Admin. Services
® Planning & Development
m Marine & Environ. Affairs
Unallocated
Enterprise Funds
Inspectional Services
Town Manager
Town Councll

Licensing
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